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WEBWNAROBJECTIVES

» Whatfis Braidee-Funding?)?

» BraidediFundingcStrategies:=s

» BraidedFundingcStreamss

» Resources far Braidéddounding o




WHY IS THISIMPORTANT?

» |ncreased FHocus oniService integrationion

» Marne:Resources-Intensive: Pragramming g
» Fiscal Uncertaintyy
» Scarcityyof Resources:s
» High Levellof iCompetitionon
» SustainahilityyandcStabitityty

R ———eeeeee




WHY IS THISIMPORTANT?2 (CQONT.)

> THEREBALMY > THEBENERITS

o Reductions in federal, o
state and even private
foundation funding will
continue for the
foreseeable future.

o]

o Performance -based
funding will continue to
tie funding to outcomes.

o Per-student educational
costs must come down.
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Build new partnerships

Sustainability : institutional
transformation,

leadership support,
Investment priorities

Improved
competitiveness for
grants

Efficiency and
effectiveness

Do more with less
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CHALLENGESTO SUSTAININGAND SCALING

» Generallyinitiated withione ne-time=grants's

» Differentifindelrequirements, eligible!pepulationsiions,
timeffames s and @ccountability expectatiansifions

» Key partherssmay be& missing from ithe hinitiativefive
» Reeymad an sinoadtion, mohyeivlet neo ngrman’ot  y et

» Thisliscchanging;undecWIOAA .

Credit! CLASP




WHAT IS BRAIDED FUNDING?

» Braidedtfondung cefersrs ta::

» the: weavingdogethénof of federal statécanch grivaterte
fundingy streamss; and

» the: devetopmentrof fundinging strategiéss -- to supporthighh

qualityycareer-pathways programs-with\thiengoal obbal of
helpingweorkérs acquireiin in-demandskilissandd

employment)i.

Creditt: Jols fanthe=Huttives
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WHAT IS BRAIDED FUNDING 2
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BRAIDED FUNDING STRATEGIES

Strategjes:: Ways to create more fundingiopportunities)ifies
iIndependentrdf specificifundingistreamsgincluding: ding:

» Reducing.costs's

» Raising newrevenueec

» Redirectingcexistingaevenue e

» Examplesincludes:
» Prioritize Funding;
» Engage=Privated-bundationsns
» Provide:FeecopTuitiom \Waiviers s
» Form AdditionalPartnershipsos
» Documenhimpasticf
Crediti Jobs foothe &dtunere
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BRAIDED FUNDING STR

Streams: Existing, multi-yearrsourcessob funding fyono federakral
programs; state gprogramsyand private dollais/ars.

» Examples imciudes:
» State: progranmfundingg

» Federal/program-fundingng
» Grantifanding g
» Private:foundatiomfundmgng

\ Credit! Jobsfonthe &uturere
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DEVELORING YOUR MODEL

Developingyoun BraidedFuhdimg Modebis<d processar five five
phases::

» Phase 1: IdentifyY'ouoVision

» Phase 2: Desigm YaurrPnognam

» Phase 4: Design Your Funding Plan

» Phase 5: Implement and Improve

Credit: Center for Systems Integration
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