
REFRESHERFOR BRAIDED FUNDING

Josh Beneze

Associate Director for Adult Education 

& Workforce

Illinois Community College Board



WEBINAROBJECTIVES

¤What is Braided Funding?

¤ Braided Funding Strategies

¤ Braided Funding Streams

¤ Resources for Braided Funding



WHY ISTHISIMPORTANT?

¤ Increased Focus on Service Integration 

¤ More Resource -Intensive Programming

¤ Fiscal Uncertainty

¤ Scarcity of Resources

¤ High Level of Competition

¤ Sustainability and Stability



WHY ISTHISIMPORTANT? (CONT.)

¤ THE REALITY

¤ Reductions in federal, 
state and even private 

foundation funding will 

continue for the 

foreseeable future. 

¤ Performance -based 

funding will continue to 

tie funding to outcomes.

¤ Per-student educational 

costs must come down.

¤ THE BENEFITS

¤ Build new partnerships

¤ Sustainability : institutional 
transformation, 

leadership support, 

investment priorities

¤ Improved 

competitiveness for 

grants

¤ Efficiency and 

effectiveness

¤ Do more with less



CHALLENGESTO SUSTAININGAND SCALING

¤Generally initiated with one -time grants

¤ Different funder requirements, eligible populations, 

timeframes, and accountability expectations

¤ Key partners may be missing from the initiative

¤Remains an innovation, not yet the ònew normaló

¤ This is changing under WIOA.

Credit: CLASP



WHAT ISBRAIDED FUNDING?

¤Braided funding refers to:

¤ the weaving together of federal, state and private 

funding streams ; and 

¤ the development of funding strategies -- to support high 
quality career pathways programs with the goal of 

helping workers acquire in -demand skills and 

employment.      

Credit : Jobs for the Future



WHAT ISBRAIDED FUNDING?

Credit : Jobs for the Future

Funding Streams

Strategies

Services and Support



BRAIDED FUNDING STRATEGIES

Strategies: Ways to create more funding opportunities 

independent of specific funding streams, including: 

¤ Reducing costs

¤ Raising new revenue

¤ Redirecting existing revenue

¤ Examples include:

¤ Prioritize Funding

¤ Engage Private Foundations

¤ Provide Fee or Tuition Waivers

¤ Form Additional Partnerships

¤ Document Impact

Credit: Jobs for the Future



BRAIDED FUNDING STREAMS

Streams: Existing, multi -year sources of funding from federal 
programs, state programs, and private dollars.

¤ Examples include:
¤ State program funding

¤ Federal program funding

¤ Grant funding

¤ Private foundation funding

Credit: Jobs for the Future



DEVELOPINGYOUR MODEL

Developing your Braided Funding Model is a process in five 

phases:

¤ Phase 1: Identify Your Vision

¤ Phase 2: Design Your Program

¤ Phase 3: Assess Your Funding

¤ Phase 4: Design Your Funding Plan

¤ Phase 5: Implement and Improve

Credit: Center for Systems Integration


