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Objectives

After participating in this webinar, the learners will be able to:
 
• Describe learner-centered design, development, and user-

experience strategies for an online course within a Learning 
Management System (LMS)

• Describe the application of Culturally-Relevant Pedagogy to 
foster an inclusive digital learning environment



Are you familiar with ”Critical 
Digital Pedagogy”?

Please use the chat to respond! 
q Yes
q No
q More Less



What is Critical Digital Pedagogy?

“Critical Pedagogy is an approach to teaching and 
learning predicated on fostering agency and empowering 
learners (implicitly and explicitly critiquing oppressive 
power structures).” Jesse Stommel, Critical Digital 
Pedagogy: a Definition

https://hybridpedagogy.org/critical-digital-pedagogy-definition/
https://hybridpedagogy.org/critical-digital-pedagogy-definition/


Key Aspects of Critical Digital Pedagogy
Centers its practice on community and collaboration

Remains open to diverse, international voices, and thus requires invention to reimagine the 
ways that communication and collaboration happen across cultural and political boundaries

Cannot be defined by a single voice, but must gather a collection of voices

Considers the use and application outside traditional institutions of education

Jesse Stommel, Critical Digital Pedagogy: a Definition

https://hybridpedagogy.org/critical-digital-pedagogy-definition/


Critical Digital 
Pedagogy

Three-Tier Design Culturally-Relevant 
Pedagogy Feminist Pedagogy
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Three-Tier 
Design 
Process

• Learning Objectives
• Learning Activities
• Alignment
• Accessibility

Design

• Instructional Language
• Organization of Materials

Development

• Communication
• Access to Resources
• Navigation

User-Experience



Design: Learning Objectives (SMART)

SPECIFIC MEASURABLE ACHIEVABLE RELEVANT TIME-BOUND



Specific
Measurable
Time-Bound
Relevant
Achievable



Example

• Specific: Learners will be able to list
• Measurable: five instructional design models
• Time-Bound: by the end of the module
• Achievable: with 90% accuracy
• Relevant: to increase their awareness of instructional design methods



Do you share learning 
objectives with your learners?

Please use the chat to respond! 
qYes
qNo
qSometimes



Design: 
Learning 
Activities

“Instruction is more likely to be 
effective when learners have the 
opportunity to work on tasks of 
increasing complexity with 
feedback on their performance”

First Principle of Learning (Merrill 2002) 

https://mdavidmerrill.files.wordpress.com/2019/04/firstprinciplesbymerrill.pdf


Multiple ways to consider this approach: Option I

Complete the tasks 
for practice

1

Receive feedback

2

Complete similar 
tasks as a final 
submission

3



Multiple ways to consider this approach: Option II

1

Complete a portion 
of the assignment

2

Receive feedback

3

Revise previous 
submission

4

Complete the 
following task in the 
assignment

5

Receive feedback

6

Revise previous 
submission

7

Complete the 
following tasks in the 
assignment



Design: Alignment

Ji et al. (2022). DOI: 10.1080/87567555.2020.1865253

https://doi.org/10.1080/87567555.2020.1865253


Key Takeaways

Combining the course syllabus and course 
calendar as one file 

The list and description of learning 
activities should be articulated consistently, 
if they appear in two different locations, 
such as in the module overview page and 
inside a module folder. 

Clarifying the difference between required 
activities and the optional ones. 

Providing clear and detailed instruction 
with relevant examples and rubrics on 
assignments. 



“Addressing accessibility is 
something you do for people 
with disabilities”



Accessible learning materials will help 
all students, regardless of ability, with a 
variety of learning needs.



Jamboard!

https://jamboard.google.com/d/1GLMWNb6RdXFBeELC1s9WAxNgMw9HygaCXMoBTaicND8/edit?usp=sharing


Accessibility Tips

It is crucial to properly layout textual content in a sequential 
hierarchy and avoid copying content with formats that would cause 
technical issues.

The use of full line justification should be avoided as it can create 
unnaturally large or small spaces between words and make the 
visual flow of the content more difficult to follow.

Using only two or three types of fonts or text sizes should strongly 
be considered when planning the design of a course



Accessibility Tips

• Consider providing synchronized closed captions and transcripts for multimedia and 
video

• The use of alternative text for images and thoughtful text formatting should be 
considered during course design

• If the intent is to emphasize certain content, solely using color text should be avoided. 
Consider specific ways to format the text, such as underlining the content or include 
borderline/outline/background in color



Technology 
and 
Accessibility



Development: Instructional Language

Ji et al. (2022). DOI: 10.1080/87567555.2020.1865253

https://doi.org/10.1080/87567555.2020.1865253


Development: Organization of Materials 

Module

Rubric Learning Materials Links to Exams Links to Discussion 
Forums

Sample 
Assignments

Software 
Instructions



Development: Organization of Materials 



Development: Organization of Materials 



Development: Organization of Materials 



User-Experience: Communication 

Communication

Office Hours Office Numbers Office Locations Response Time 
Policy

Etiquettes of 
Communication



Netiquette

Respect

Relevance

Reciprocity

Responsibility

Relationships



Netiquettes that Embrace the Five R’s 



User-Experience: Access to Resources

TUTORIALS DEMOS LINKS TO ADDITIONAL 
RESOURCES



User-Experience: Navigation

Navigation Video

The Use of Announcements

Desktop Device Testing

Mobile Device Testing



Questions & 
Comments?
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Culturally 
Responsive 
Pedagogy (CRP) 
in Digital Praxis



Are you familiar with “Culturally-
Relevant Pedagogy”?

Please use the chat to respond! 
q Yes
q No
q More Less





Reflection of the 
Instructor

Positionality Subjectivity

Photo by jose aljovin on Unsplash

https://unsplash.com/@josealjovin?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/thinking?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What is my positionality and subjectivity?

I identify as Latinx, but more precisely I am an Afro-Latinx woman. As 
part of my upbringing, I completed my K–12 education in Panama. As a 
young adult, I became an immigrant and a learner in higher education 
institutions in both Canada and the United States. I do not have a 
financially privileged background, but because of the importance given 
to education by my family I have always been motivated to further my 
studies. My upbringing, educational experiences, and immigrant status 
have provided a cultural standpoint and disposition toward inclusive, 
equal, and socially just education.



Photo by Martin Sanchez on Unsplash

Knowledge Democracy
Multiple Epistemological Frameworks

https://unsplash.com/@martinsanchez?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/global?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Curricular Resources

Authors of Readings

Guest Presenters

Resources

Theoretical Perspectives and Paradigms



Representation Matters

• Illustrations

• Dr. George Veletsianos: Diverse and Inclusive Stock Photos

• Blog Post: Culturally Diverse Stock Photos Websites 

https://www.veletsianos.com/2022/06/15/diverse-and-inclusive-stock-photos-for-your-next-presentation-learning-design-etc/
Culturally%20Diverse%20Stock%20Photo%20Websites


Embracing 
Homes 
Languages

This Photo by Unknown Author is licensed under CC BY-SA

http://eoilessons.blogspot.com/
https://creativecommons.org/licenses/by-sa/3.0/


Tips

Rather than punish our learners because of grammatical mistakes, we can be curious about 
language and grammatical errors as formative data (Singer, 2018). 

Another way to affirm home languages as an asset is to encourage digital collaboration among 
learners with fluency in the same language. 

Encouraging these learners to collaborate or connect facilitates use of their home language to 
incorporate prior knowledge, clarify complex concepts, or ask each other questions. 

Gestures like embedding multilingual greetings, terms, or expressions into your online content, 
announcements, and synchronous online meetings signal that learners of all backgrounds are 
valued (Singer, 2018).



Critical Selection 
of Educational 
Technology
Radical Digital Citizenship 



Black, Indigenous, People 
of Color (BIPOC)



Civics of Technology 
Project

Technologies are not neutral and neither are the 
societies into which they are introduced. As 
technology continues encroaching in our lives, how 
can we advance technology education for just 
futures?

https://www.civicsoftechnology.org/
https://www.civicsoftechnology.org/


Questions?
• What does society give up for 

the benefits of the 
technology?

• Who is harmed and who 
benefits from the technology?

• What does the technology 
need?

• What are the unintended or 
unexpected changes caused 
by the technology?

• Why is it difficult to imagine 
our world without the 
technology?

tinyurl.com/FiveCriticalTechnologyQs

http://tinyurl.com/FiveCriticalTechnologyQs


Tapping into the 
Learner’s Culture
Social Presence



WHITESIDE,  INTEGRATING THE SOCIAL PRESENCE MODEL TO MAXIMIZE BLENDED AND ONLINE LEARNING EXPERIENCES

http://secure.onlinelearningconsortium.org/effective_practices/integrating-social-presence-model-maximize-blended-and-online-learning-experienc




Conversation Cafe



Universal Design for Learning

Empathy and Care

Photo by Külli Kittus on Unsplash

https://unsplash.com/@kyllik?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/empathy-care?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText




CAST (2018). Universal Design for Learning Guidelines version 2.2. Retrieved from http://udlguidelines.cast.org

http://udlguidelines.cast.org/


A Liquid Syllabus

It intentionally provides students with 
what they need to succeed in week 
one of a course, including a warm, 
friendly face

It is a public, accessible, mobile-
friendly website that opens instantly 
and renders beautifully on a phone

Students are greeted with a brief, 
welcome video at the top; a learning 
pact that articulates what students 
can expect from their instructor and 
what will be expected of them

If policies are included, they are 
written in welcoming, hopeful 
language.

https://brocansky.com/humanizing/liquidsyllabus

https://brocansky.com/humanizing/liquidsyllabus


UDL Empathy and Care of BAME/BIPOC

Using asynchronous discussion boards that allow for multi-modal 
communication in which learners can compose and share messages using a 
format (text, audio, or video) in which they feel comfortable

Empowering students through leadership opportunities within the course 
such as co-designing the course activities and/or session facilitation
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