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Upcoming Webinars

February 19 -
Synergy, Do You Have It?: Small Group
Dynamics

March 19 - Project Management: Taking
Initiative and Being Accountable

April 16 - Manage Your Schedule Like a
Boss: The Art of Delegation and Saying No

May 21 - Listen to Understand and Solution-
Creation: Tips for Active Listening and
Problem-Solving

June 18 - Be Your Best Professional Self:
Improving Professional Relationships ,



http://r20.rs6.net/tn.jsp?f=001B15tr-TYdFn9cGA99tCGzPtpqh3NotzXUZh0X64779Qyl4AUDKhiDsJWgPVeMDARGMRZXNe5y7x1UcXKPZ2QHtc5TCRkXEn-rxcxbrtQJozX6yU0hWYWSRvyR0wm-KNM7sDeQwx3DawSHUnYfPK6FxrfckLd405DnbcjEvyaFtal4gAqKLFpaRWjQi55yG46hoiGxeSOJdGTnIKWv08UCO5gLE_kWBlsWJxcGW_rjm4=&c=qipmmlkUjh2iA1VC9HZ-bxH774DwJyAfL3FZpf8zTJaDKnt1i98HhA==&ch=gqJp72dOzc2tAtbArQxzKT1QFotE2zTCgZ5s5zw71VVM2BGfG3YoKA==
http://r20.rs6.net/tn.jsp?f=001B15tr-TYdFn9cGA99tCGzPtpqh3NotzXUZh0X64779Qyl4AUDKhiDtt18YPDikGKZZg6VMh6yCQvZj3Y_APAHM0WEHuvJ32rZJcQ3dXDo1fIWFYoa5G6whhqVNPGPFJ0pDrFgyG1jAutp_-3Lk_V0vTMrAijiX51WfPTX_E2gMdEE1osoSp8akRYMIHZvdFG3xwMNnlqZgpz7tO4svEDfm0b2bly_4HjmeEw4Ii4f3o=&c=qipmmlkUjh2iA1VC9HZ-bxH774DwJyAfL3FZpf8zTJaDKnt1i98HhA==&ch=gqJp72dOzc2tAtbArQxzKT1QFotE2zTCgZ5s5zw71VVM2BGfG3YoKA==
http://r20.rs6.net/tn.jsp?f=001B15tr-TYdFn9cGA99tCGzPtpqh3NotzXUZh0X64779Qyl4AUDKhiDtt18YPDikGKqKRSNYUYoHwZ1QyopQyXmtdFWrlYFIEaj3rF5hzXfKW0JGDVQzKPnRMrX1wm6_ODV50-hiBgVNC-794uf5T-uI8PMai8Z0gSxYor9haJDcawSPmwJuTAt-PvNg34o1CnRg_Yx0UC_kh0vkQbR2sDB1HjIBuqyNnBvGHM4jw07Xk=&c=qipmmlkUjh2iA1VC9HZ-bxH774DwJyAfL3FZpf8zTJaDKnt1i98HhA==&ch=gqJp72dOzc2tAtbArQxzKT1QFotE2zTCgZ5s5zw71VVM2BGfG3YoKA==
http://r20.rs6.net/tn.jsp?f=001B15tr-TYdFn9cGA99tCGzPtpqh3NotzXUZh0X64779Qyl4AUDKhiDtt18YPDikGKqKRSNYUYoHwZ1QyopQyXmtdFWrlYFIEaj3rF5hzXfKW0JGDVQzKPnRMrX1wm6_ODV50-hiBgVNC-794uf5T-uI8PMai8Z0gSxYor9haJDcawSPmwJuTAt-PvNg34o1CnRg_Yx0UC_kh0vkQbR2sDB1HjIBuqyNnBvGHM4jw07Xk=&c=qipmmlkUjh2iA1VC9HZ-bxH774DwJyAfL3FZpf8zTJaDKnt1i98HhA==&ch=gqJp72dOzc2tAtbArQxzKT1QFotE2zTCgZ5s5zw71VVM2BGfG3YoKA==
http://r20.rs6.net/tn.jsp?f=001B15tr-TYdFn9cGA99tCGzPtpqh3NotzXUZh0X64779Qyl4AUDKhiDtt18YPDikGKzCdCfHk60NzVrA_fbk_g9ApnOHUbIRqGEYl9dqkUv83o8l9p3t9ow800iUWTTqaJapyRYkoNVtWKjrtZWbZNLL0gTXVTLr0-O_0SXFnVE5P5aAFhse55_UDUTdMNlUmRQrhIeYRT8cUZ0rG8kvid9QmoBaAXkfUCqVgv1m8sxKs=&c=qipmmlkUjh2iA1VC9HZ-bxH774DwJyAfL3FZpf8zTJaDKnt1i98HhA==&ch=gqJp72dOzc2tAtbArQxzKT1QFotE2zTCgZ5s5zw71VVM2BGfG3YoKA==




Presentations that
Resonate with your Audiences
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Jennifer Phillips
Strategic Initiatives Coordinator, ICSPS
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Foundation and C.S. Mott Foundation






What Will We Cover Today?

POWERPOINT BEST PRACTICES FOR  BEST PRACTICES FOR
BASICS & TIPS CREATING SLIDES PRESENTING



PowerPoint Tutorial

Click here for link



https://support.microsoft.com/en-us/office/basic-tasks-for-creating-a-powerpoint-presentation-efbbc1cd-c5f1-4264-b48e-c8a7b0334e36

PowerPoint Tools...just a few

Templates DENT{ R [EER Smart Art

Slide sorter
Zoom Slide Animations Presentation
at-a-glance

Practicing Recording

with timings capacity REUSE SHCES




Templates

Click here for link



https://support.microsoft.com/en-us/office/apply-themes-to-presentations-in-powerpoint-9acfa241-0be7-4f18-860f-3dcd6a61818c

Design Ideas

Click here for link



https://support.microsoft.com/en-us/office/video-get-design-ideas-for-slides-6f0ec776-cc58-4d0c-baab-051ba837b7a0

Smart Art

Click here for link



https://support.microsoft.com/en-us/office/create-a-smartart-graphic-fac94c93-500b-4a0a-97af-124040594842

Zoom Slide

Click here for link



https://support.microsoft.com/en-us/office/use-zoom-for-powerpoint-to-bring-your-presentation-to-life-9d6c58cd-2125-4d29-86b1-0097c7dc47d7

Animations

Click here for link



https://support.microsoft.com/en-us/office/animation-basics-for-your-presentation-4fbc7d35-3548-431a-a871-709945f9352c

Slide Sorter

Click here for link



https://support.microsoft.com/en-us/office/organize-slides-into-sections-314cfd6f-dfb0-44f6-8bf5-8d7c2f4f4332

Click here for link

buip.loday pup
buiwi| 92130014



https://support.microsoft.com/en-us/office/practice-and-time-your-presentation%E2%80%8B-83e8f205-08bf-4dc1-b4fc-2fbe46873295

Reuse Slides

Click here for link



https://support.microsoft.com/en-us/office/reuse-import-slides-from-another-presentation-c67671cd-386b-45dd-a1b4-1e656458bb86

Creating Better
Presentations

What's Your Presentation’s Big Idea?

Know Your Audience

Presentation Types
Avoid Slide Overload

Using Visuals and Visual Vocab

Using Data for Impact

18



What's Your
Presentation's
Big Idea?




Organize Your Presentation ‘
Before Making Slides




Know Your
Audience




Click here for
Duarte

Audience
Needs Map

22


https://www.duarte.com/wp-content/uploads/Duarte-Audience-Needs-Map.pdf

“It's not what
you say, It's
what they
hear.”

Frank Luntz




What Type of
Presentation Will

You Give?




Links to
short videos

with eight
types of
presentation
styles


https://blog.hubspot.com/sales/types-of-presentation-styles




Welcome

Review Work Group Purpose and Role

Review Strategic Goals for 2021

2021 Strategic Outline

2021 Calendar

Specific Actions before February 4 Meeting

Google Commitment Survey

Commitments and Next Steps



Avoid Slide
Overload







"Communication is about getting
others to adopt your point of
view, to help them understand
why you're excited (sad,
optimistic, or whatever else you
are). If all you wanttodo is

create a file of facts and
figures, then cancel the meeting
and send it in a report.”

Seth Godin, Really Bad
PowerPoint




Link to

Slidedocs
overview and

downloadable
resources

31


https://www.duarte.com/slidedocs/

r‘ﬂrj:z-

'
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G ive S I id es S PAC E Power of Visual Thinking webinar, Duarte

33


https://youtu.be/h44sA8InhHU

Credit: Kiersten Baer, ICSPS
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Using Visuals




The audience will either read your
slides or listen to you. They will not do
both. So, ask yourself this: is it more
important that they listen or more

effective if they read?
-Slideology, Duarte
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Using Data to
Make a Point

or Tell a Story




4 0UT OF 3

S TRUGGLE
WITH MATH

Conveying

the

CCCCCCCCCC
eeeeeee



Watch these Videos...Seriously

The Value of Data Visualization Dan Health: The Mighty Statistic
Column Five

44
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Prepare
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Show

Enthusiasm




"Good
communication is as

stimulating as black

coffee, and just as

hard to sleep after.”
Anne Morrow

Lindburgh




€lgele

Attention




Audience Grabbers: Start With a Bang

Put them on
the edge of
their seats

Make it Throw out a
personal quirky fact

Draw a Create a Use a
hypothetical series of pertinent
scenario vignhettes quote

Six Ways to Grab Your Audience Right from the Start, Beverly Ballaro, Harvard Business School



https://hbswk.hbs.edu/archive/audience-grabbers-start-with-a-bang




Interact




Don’t save
guestions for the
end and don’t end
on a question

Interaction
ldeas

Use poll questions

Brainstorm before

the presentation

Solicit feedback in
advance

Build in time for
engagement

Promise follow up
on unanswered
guestions

Stop presenting and start a dialogue. 10 tips to make virtual meetings more interactive, Fast Company >4



https://www.fastcompany.com/90540740/stop-presenting-and-start-a-dialogue-10-tips-to-make-virtual-meetings-more-interactive

b i

Building Your Presentation Delivering Your Presentation
What's Your Presentation’s Big Idea? Prepare
Know Your Audience Show Enthusiasm
Presentation Types Grab Attention
Avoid Slide Overload Interact

Using Visuals and Visual Vocab
Using Data for Impact






Download
Goodman
Center

PDF here



https://www.thegoodmancenter.com/resources/newsletters/the-single-best-predictor-of-a-successful-meeting-is/

Heath
Brothers
Made to Stick
resources to
download



https://heathbrothers.com/resources/overview/

9 SMARTER THAN THE AVERAGE GUIDE

Audience

Persuasive
Presentations

Understand audience’s
power

Segment the audience

Presenting to senior
execs

Inspire action
Engage the audience
Sell your ideas

Get to know your
audience

Define how you'll
change the audience

By Nancy Duarte

===|Harvard
N 4 Business
®’ Review

Press

Find common ground

Cheat Sheet

Message

Define your big ideas

Generate content to
support big idea

Anticipate resistance

Amplify your message
through contrast

Build an effective call to
action

Choose your best ideas

Organize your thoughts

Balance analytical and
emotional appeal

Lose the jargon

Craft sound bytes

Story

Apply storytelling
principles

Create a solid structure
Craft the beginning
Develop the middle

Make ending powerful

Add emotional texture

Use metaphors as your
glue

STAR moments

Media

Choose the right vehicle
for your message

Make the most of slide
software

Determine the right
length

Persuade beyond the
stage

Slides

Think like a designer

Create slides that people
can ‘get’ in 3 seconds

Choose the right type of
slide

Storyboard one idea per
slide

Avoid visual cliches

Arrange slide elements
with care

Clarify the data

Turn words into
diagrams

Use the right number of
slides

Know when to animate

Delivery

Rehearse well

Know your venue and
schedule

Anticipate tech glitches

Manage your stage fright

Set the right tone for
your talk

Be yourself

Communicate with your
Communicate with your
voice

Make your stories come
to life

Get the most out of your
Q&A

o

o

o
<

Build trust with the

audience

Keep remote listeners
interested

Keep presentation
running smoothly



Link to
Duarte
Resource

Hub



https://www.duarte.com/resources/

. Great presenters use fewer
slides — and fewer words.

What It
Takes to

2. Great presenters don't use
bullet points.

Give a 3. Great presenters enhance
Great their vocal delivery.

Presentation 4. Great presenters create
"wow" moments.

5. Great presenters rehearse.

What It Takes to Give a Great Presentation, Carmine Gallo, Harvard Business Review «:



https://hbr.org/2020/01/what-it-takes-to-give-a-great-presentation

Other articles of note

6 Presentations That Are So Horrible You Might Get Nightmares

Bad PowerPoint Examples You Should Avoid at All Costs

Are Your Presentations Powerful Or Pathetic? 4 Persuasive
Presentation Preparation Tips, Fast Company

62


https://www.slidecow.com/blog/6-horrible-presentations-give-nightmares/
https://24slides.com/presentbetter/bad-powerpoint-examples-you-should-avoid/
https://www.fastcompany.com/1760265/are-your-presentations-powerful-or-pathetic-4-persuasive-presentation-preparation-tips

C.R.A.P.

C: Contrast

R: Repetition
A: Alignment
P: Proximity



Contrast

Information varies in terms of importance or type.

|
Everything is not the same, CoTRastinG the S I Z e helps comMunliCate
Importance.



Repetition

Be consistent throughout your PowerPoint with design choices.

Warm & Nostalgic
Cold & Modern

Headings throughout

Don’t use different fonts






Alignment






