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Monday, April 24, 2017

Integrated Education and Training - IET

Definition:

A service approach that provides adult education and literacy 
activities concurrently and contextually with workforce 
preparation activities and workforce training for a specific 
occupation or occupational cluster for the purpose of 
educational and career advancement.

-WIOA Section 203 (11)
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Integrated Education and Training - IET

• WIOA Title II Rules §463.30

Adult Education & Literacy Activities

• WIOA Title II Rules §463.34

Workforce Preparation Activities

• WIOA Section 134(c)(3)(D)

Workforce Training
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Adult Education and Literacy Activities
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Adult Education Literacy
Workplace Adult 

Education and 
Literacy Activities

Family Literacy 
Activities

English Language 
Acquisition 
Activities

Integrated English 
Literacy and Civics 
Education (IEL/CE)

Workforce 
Preparation 

Activities

Integrated 
Education and 

Training

WIOA Title II Rules §463.34
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Workforce Preparation Activities

5

Definition:

Activities, programs, or services designed to help an individual acquire 
a combination of basic academic skills, critical thinking skills, digital 
literacy skills, and self-management skills, including competencies in 
utilizing resources, using information, working with others, 
understanding systems, and obtaining skills necessary for successful 
transition into and completion of postsecondary education or training, 
or employment.

-WIOA Section 203 (17)
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Employability Skills 
Illinois Essential Employability Skills
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Workforce Training

Definition:

Workforce training for a specific occupation or occupational cluster 
which can be any one of the training services defined in section 
134(c)(3)(D) of the Act.

-WIOA Title II Rules §463.36



Workforce Training = ICAPS/IET in Illinois

Illinois currently has two ICAPS/IET models and is creating 
more through innovative thinking and planning.

• ICAPS Model One

• ICAPS Model Two
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ICAPS/IET Model One
INTEGRATED CAREER AND ACADEMIC PREPARATION SYSTEM COMPONENTS

• Contextualized and Integrated 
Adult Education Curricula

• Career Development / 
Workforce Preparation

• Transition Services

• Technology Skills

• Employability Skills

• Comprehensive Student 
Support Services

• College Credit-bearing Career 
and Technical Education 
(Workforce Training)

• Shared Learning Objectives

• Team-Taught Environment

• Contextualized Support Class

Results in:

 High School Equivalency (HSE)

 Industry Recognized Credentials

 Employment Opportunities

 Transferrable College Credit

 Stackable College Credentials
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ICAPS/IET Model Two
INTEGRATED CAREER AND ACADEMIC PREPARATION SYSTEM COMPONENTS

• Contextualized and Integrated 
Adult Education Curricula

• Career Development / 
Workforce Preparation

• Transition Services

• Technology Skills

• Employability Skills

• Comprehensive Student 
Support Services

• Technical/Workforce Training

• Shared Learning Objectives

• Team-Taught Environment

• Contextualized Support Class

• Non-credit Articulation 
Agreement with Community 
College for possible credit

Results in:

 High School Equivalency (HSE)

 Industry Recognized Credentials

 Employment Opportunities



ICAPS/IET as Part of Service 
Integration

• By fully integrating services, customer needs will be quickly and 
accurately identified.

• A holistic assessment of the customer needs by all partners with 
thoughtful steps toward collaborating to serve the customer will 
provide seamless and comprehensive services. 

• Feedback from ICAPS students about their needs and preferences can 
help shape integrated service design and delivery.
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Maximizing Adult Ed Career Navigators

• ICAPS Career Navigators should be aware of all services from partner 
programs (e.g., referral to child care, veterans services, etc.) an 
individual has received (subject to confidentiality requirements).

• ICAPS Career Navigators are to–
Be informed about the skills & knowledge, direction & focus, and 

expectations needed to better serve their students.
Have basic knowledge of all partner programs so that customers 

have access to all programs through co-enrollment, referrals, etc. 
Be encouraged to obtain professional credentials, Career 

Navigator Professional Pathway.



Benefits of Using ICAPS/IET as Training

• Low Cost

• Accelerated 

• Result in Industry-Recognized Credentials/Certificates/College-Credit

• Improve Employability Skills

• Improve Basic Academic Skills 



Eligibility Requirements:

• No HSE or Low Basic Skills

• TABE score requirement varies per program and Career Pathway focus 
of the ICAPS program

• Customer in need of training/certificate or credential attainment

Additional requirements?



Referring Customers to ICAPS/IET

• Knowledge of ICAPS offered in your LWIA

• Connect the customer through referral
process

Use your American Jobs Center 
Fully integrated referral example 



ICAPS/IETs in Your LWIA
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ICAPS/IETs in Your LWIA



Questions/Comments


