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STRATEGIC PLAN?

VISION

“lllinois will strive to be a national workforce development leader by creating
a cohesive, business-led system that equally supports job seekers and
businesses through regional economic prosperity and global markets.”

“The lllinois workforce system’s purpose is to integrate education, workforce and
economic development resources and services that support economic growth and job
creation for individuals, businesses and communities in the State.”

GUIDING PRINCIPLES

Promote business demand-driven orientation, through a sector strategy framework,
grounded in strong partnerships within businesses themselves and among businesses

at all levels of the system

Grow career pathways and apprenticeships

Integrate service delivery improving access and opportunity for all populations

Collaborate and align for cross-agency development and/or promotion of career

pathways and industry recognized stackable credentials

Advance systemic and sustainable change that drives us to be prompt, agile and

responsive to changing economic conditions

Better prepare and empower staff to more effectively serve business and individual customers
Make decisions based on current, valid and reliable market place and labor market
information data, as well as skills needs identified by businesses and industries

Monitor, track and assess clear metrics for progress and success informing

continuous improvement and innovation efforts

Hold ourselves as a Board and system partners accountable for outcomes and transparency
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available upon request to individuals with disabilities. All voice telephone numbers on this website may be reached by persons using

TTY/TDD equipment by calling TTY (800) 526-0844 or 711. )

/\

o workNet'

CENTER
P
americanjobcenter



