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%ﬁan%'{i/R%%IﬁLmW The Need for Cross-Sector Collaboration

‘...we, as solution seekers, can choose to focus on a piece of the

problem and tackle just that piece, or we can engage multiple
stakeholders to craft solutions that are complex enough and possess
the various perspectives and resources necessary to adequately

address the challenges.’

Jeanine Becker & David B. Smith, Winter 2018

https://ssir.org/articles/entry/the_need_for_cross_sector_collaboration



Just a few of the benefi

Access
Effectiveness
Efficiency
Innovation
Outcomes
Credibility
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Partnerships
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Strategies
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At the heart of cross- 5 poration

Equity
Respect

Trust
Transparency
Communication

Interest/Openness

Mutual Benefit e






Six Conditions of Systems Change

Resource Structural
Flows Change

(explicit)

Policies Practices

Relationships Power
& Connections Dynamics (semi-explicit)

Mental Transformative
M Od e | ) Change

(implicit)

The Water of Systems Change _ L
John Kania, Mark Kramer, Peter Senge https://www.fsg.org/publications/water_of_systems_change



Stanford SOCIAL
[NNOVATITONReview

Informing and inspiring leaders of social change

The Essential Skills of Cross Sector Leadership
https://ssir.org/articles/entry/the_essential_skills_of cross_sector_leadership






Any questions?

Amy Desenberg-Wines

lowa Coalition for Integration & Employment
515-981-4113

adesenbergwines@gmail.com
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