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Challenges and Meeting Challenges

Better Business Engagement - Develop a new approach to serving lllinois’ businesses and
those employed by those businesses. Design an innovative system solution that will
leverage current data and system assets to empower economic developers and assist

business expansion and development.

Improved Dislocated Worker Tracking Tools - Give responder staff a tool that allows them
to readily input and extract data that will equip them with the ability to conduct both
proactive and reactive services to businesses laying off, and the workers being laid off.

Data Intelligence- Quality data that is easy to access, easy to understand, and easy to retain

and extract.



Workforce & Business Assistance Services
Layoff Prevention and Aversion

Analyze How it Works

Any layoff of any size can trigger a Rapid Response.
If fewer than 25 jobs are involved, the response shall be coordinated by the affected local workforce
area(s). If 25 or more jobs are involved, the State shall coordinate the response.

STATE

25 or more

LOCAL

24 or less




IL Layoff Workflow

Document the Process

Layoff Step

Notification
Initial Meeting
Outreach Meeting

Plan for Services

LOCAL Event
24 or less

Notification

Initial Meeting

Outreach
Meeting

Plan for Services

STATE Event
25 or more



Goal - Comprehensive Services

New and Improved Process

PROACTIVE - Business Engagement REACTIVE - Layoff Aversion
Employer engagement and outreach and identifying In the case of layoffs and plant closings, the Rapid
business and workforce opportunities and threats Response team can quickly coordinate services and
throughout the state provide immediate aid to companies and their workers.
Meet existing and future talent needs of growing Quickly and clearly assess the needs of those in jeopardy
companies by offering incumbent worker training and locate alternative work options and/or training and a
programs to help upgrade workers' skills. path to successful re-employment.

BN TS BT BTN

Rapid Response can provide customized services on-site at affected companies, accommodate many
work schedules, and assist company leaders and workers through the difficult transitions associated

with job loss.



Technology for Data Driven Decisions

Old Way of doing business:

Need a specialist with a strong background in
technology to mine data for information
because it is necessary for that person to
understand how databases and data
warehouses work.

Requires staff to reach out to the information
technology department (IT) and request a
report. Someone from the IT department would
then create the report and schedule it to run
on a periodic basis. The process is complex, and
ad hoc reports, also known as one-off reports,
are informative but not instant.

New way of doing business:

Business intelligence tools often require very
little, if any, support from the IT department.
Business managers can customize dashboards
to display the data they want to see and run
custom reports on the fly.

The changes in how data can be mined and
visualized allows business executives who have
no technology backgrounds to be able to work
with analytics tools and make data-driven
decisions.

One version of the truth.



ILLINOIS Employment Business System



Private Access

Data access is based upon permissions and
overseen by a data security officer.

Log into Home screen and access to the amount of
data visibility is based upon permission level.

o Owner
o Contributor
o View Only

The level of permissions would be based on user
need, completion of a security clearance
guestionnaire, and usage acknowledgement forms
for individual users witﬁ signatures.

Filter Options:
o EDR
o LWIA
o County
o Industry




Overview of System Components

Labor Market Indicator (LMI) Information

Global Dun & Bradstreet Business Data
D&B Predictive Analytics Tools

Organizational Management

Layoff Intake — Local and WARN Management

Layoff Management and Status Dashboards
Timeline and Layoff Notes

Dashboards, Reports, and Tracking Screens

Current, accessible and easily searchable LMI data on state
economic conditions.

Interface with D&B business database of 250 million companies
worldwide. Viability Rating on Businesses such as Material
Change and Financial Stress Score.

Business, location, worksites, and contacts can be identified and
bookmarked to conduct outreach and send referrals.

Automated online layoff submission and electronic form. Data
transfers directly to the IEBS and send notifications to state
stakeholders.

Layoff at a glance with projected, planned, actual layoffs,
timeline, and aversion tracking. Type, timing, occupations, and
quantity of layoffs are logged and tracked along with related
events.

All data is available for on screen visual and graphical views
along with exporting to MS Office products.




Mobile-Friendly.

Full access to IEBS
functions and

features on the go.

Works on both
Tablets and
Phones.

|IEBS Responsive Design



Supply and Demand Data Resource Tool Layoff Tracking and Reporting Tool

Labor Market Information Predictive Analytics & Forecasting

Retention
S Severe (5)
M Organic Growth (E)



Labor Market Information (LMI)

o Access to LMI data and statistics
o Wages
Demographic Characteristics
Commuting Patterns
Employment Statistics
Employment Projections
Local Area Unemployment Statistics (LAUS)
Local Employment Dynamics (LED)

O OO0 O0OO0OO

o Filter Options:
o EDR
o LWIA
o County
o Industry




o County Unemployment Rates for
the count compared to:

O O0OO0OO0O0O

o

o Summary view displays rates
changes over the month and over
the year

O Selectable timeline to focus in on a
specific period.

LMI: County Profile

National
State

LWIA

EDR

City
Municipalities




LMI: County

o0 Help Wanted Online

o Monthly snapshot of the number of
seasonally and not seasonally adjusted
online job ad openings posted by lllinois
employers.

© Occupation Group and Employer name
connects to DnB Company Profile data.

o Layoff Summary:

o Most recent Layoffs in the county.

o Largest Layoffs affecting the area in the last
5 years.

o Current Active Trade Layoffs in the county.

Profile

Help Wanted Online by EDR

Job Opportunities by Major Occupation Group

Occupation Group

Healthcare Practitioners and Technical Occupations (29)

Sales and Related Occupations (41)

Office and Administrative Support Occupations (43)

Transportation and Material Moving Occupations (53)

Food Preparation and Serving Related Occupations (35)

Management Occupations (11)

Computer and Mathematical Occupations (15)

Business and Financial Operations Occupations (13)

Layoffs

Last 10 Active Layoffs in the past 4 months for County

Open in Layoff Search

Business
Cec
Entertainment,

Inc.

H.D. Smith, LLC

O'Charley's

Vibra Hospital of

Springfield, LLC

Kmart

Location

2369 S MACARTHUR
BLVD Springfield, IL
62704

4820 West Wabash Ave.

Springfield, IL 62711

4241 Conestoga Drive
Springfield, IL 62711

701 N. Walnut Street
Springfield, IL 62702

3250 E. Clear Lake Ave.

Springfield, IL 62702

Date
Reported

2/11/2019

2/04/2019

1/18/2019

Online Job
Ads

966

789

527

526

417

315

260

229

Expected
Layoff

35

66

60

12/18/2018 188

11/18/2018 60

Top 20 Employers with Online Job Ad Openings

Employer

HSHS Medical Group

State of lllinois

Archer Daniels Midland

UPs

Heritage Enterprises

Decatur Memorial Hospital

Lincoln Land Community College

Akorn, Inc.

Online Job Ads

424

238

U2

96

96

84

63

53

Largest Layoffs Affecting Area in 5 Years for County

Open in Layoff Search

Business

Vibra Hospital of

Springfield, LLC

Bergner's

Shop n Save

Shop n Save

MorphoTrust

USA, LLC

H.D. Smith, LLC

Sears

O'Charley's

Location

701 N. Walnut Street
Springfield, IL 62702

2501 W. Wabash
Springfield, IL 62704

1755 Wabash Ave.
Springfield, IL 62704

200 N Grand Ave.
Springfield, IL 62702

3051 Hollis Drive
Springfield, IL 62704

4820 West Wabash Ave.

Springfield, IL 62711

104 W. White Oaks Mall

Springfield, IL 62704

4241 Conestoga Drive

Date

Reported

12/18/2018

4/18/2018

9/17/2018

9/17/2018

11/22/2017

2/04/2019

6/01/2018

1/18/2019

Expected

Layoff

188

120

78

76

74

66

63

60




Predictive Analytics & Forecasting

The Dun &
Bradstreet Data
Cloud is an
aggregation of
business data from
over 30,000 sources




Financial Stress
Score

Low (1)

$ High (4)

Predictive Analytics and Forecasting

Material Change

Ilinois
Opportunity

vth

Retention




Search Companies

Industries

turing

Indicator

Numb

3

lanufacturing




enables a strategic connection opportunity to businesses

Predictive Analytics and Forecasting



|IEBS Predictive Analytic Tools

Company Profiles
provide value data in
assessing the current
state of a company using

Financial Stress Scores
and Material Changes.

Ability to see businesses

in a radius from the
location with tailored
with customizable filters.




|IEBS Predictive Analytic Tools

Searchable maps of all
companies in lllinois.

Customizable Filters
include:

Name

Industry

Material Change
Indicators

Business Indicators

The New lllinois
Opportunity Score

And more...




Layoff Tracking and Reporting — (ILDCEO OET)

Real-time
transparency of all

ILDCEO OET layoff
activity.

Variety of
searchable fields,
filters and views to
access to the
information you
want.

Fully exportable
results and
reports.




Layoff Tracking and Reporting (List View)

o List View provides basic layoff
information.

o Ability to search, filter, and
sort by:
o Name
o City
Type
LWIA
Status
Layoff Date
Reason for the Layoff
Event Cause

O O O 0O 0O 0O O

Industry




Layoff Tracking and Reporting (Map View)

o Option to display map
views broken down by

LWIA or Economic
Development Regions.

o Ability to zoom in to
filter for more defined
information.

o Clickable pins that show
the Layoff Location,
Address, and Report
Date.




Organization Management

B D&B Search

Search D&B for the company that best represents the Organization. Search for the corporate headquarters first, then add locations to the organization.

o Add new or update new
existing organizations.

o Search for locations using
the D&B database.

o Corporate linkage
provide Parent Company .
o Je . Walgreens Boots Alliance,
and all Subsidiaries.

o Add a location to the
layoff with the click of a
button.

Organization Name

Street Address City

# Only display headquarter results

Organization Name Address
108 Wilmot Rd
Deerfield, IL 60015-5145

. 100 N Riverside Plz
The Boeing Company )
Chicago, IL 60606-2016
200 Wilmot Rd
Walgreen Co. .
Deerfield, IL 60015-4681
Archer-Daniels-Midland
Company

77 W Wacker Dr Ste 4600
Chicago, IL 60601-1667

State Farm Mutual
1 State Farm Plz

Automobile Insurance .
Bloomington, IL 61710-0001

Company

510 Lake Cook Rd Ste 100

Caterpillar Inc.

Industry Codes

59120000 - DRUG
STORES,PROP STRS

37210101 - AIRPL FIX,ROT
WING

59129901 - DRUG STORES

20460000 - WET CORN
MILLING

63319902 - AUTOMOBILE
INSURANCE

35310000 - CONSTR

linois

Type of facility

Headquarters

Headquarters

Headquarters, Subsidiary

Headquarters

Headquarters

Headquarters

~
¥

Select

Select

Select

Select

Select

Select




Organization

© Organization Data imported
from D&B includes:

o)

O O O 0O 0O O O

Address

Phone

FEIN

NAICS Codes

Main Industry
Business Indicators
Employee Count
Corporate HQ

o Add locations to Organization
Structure with ease.

Management

Add Organization

Name *

Toys "r" Us, Inc.

Ul Account

Employer Identification *
® FEIN © 355N
13-5159250

Website

www.toysrusinc.com

Business Indicators *

Small Business Minarity Cwned

Industry Information

Main Industry *

Female Owned # None

B D&B search

¥ Use DUNS for Corporate Linkage (006985808)

Toys "r" Us, Inc.

Street Address

City Illinois

Cnly display headquarter results

Qrganization Name

GEOFFREY, LLC

TRU GF PUERTO RICO, INC.

TOYS “R" US-DELAWARE,
INC.

TOYS "R" US EUROPE, LLC

Address Industry Codes Type of facility
1 GEOFFREY WAY
WAYNE, NJ 07470-2035-

STATE RD. 886 BARRIO SAN
ANT SAN ANTONIO
CAROLINA, PR 00987~

1 GEOFFREY WAY
WAYNE, NJ 07470-2066-

1 GEOFFREY WAY
WAYNE, NJ 07470-2066-

Select

Select Location
Select Location

Select Location
Select Location

Daing Business As Name

DUNS ID

006985208
Last Synced: 5/23/2018, 10:38 AM

Year Business Started

1945

Overall Employee Count

64000

NAICS Codes Associated to Crganization

451120 - Hobby. Toy. and Game Stores
Retailers =

443142 - Hectronics Stores

Q, Search for NAICS

Qlate 2017, the company in 2018 began liquidating and closing all its US stores. Once one of
ts business amid 3 weak selling environment for specialty retailers. It was competing with Wal-
fore, its breadth of selection was being challenged by online giant Amazon.com. The company




Organization Management

o Merge existing Organization
information with D&B data.

o Syncs with database

o Option to pick which information
source to use.

o Ability to save merged data as new
company or overwrite an existing
company.

o One-click button to refresh already
sync’d organizations

B D&B Search

|IEBS Source

S Mame

CDM Smith, Inc.

& FEIN

363168081

® Doing Business As Mame

Merge Organization with D&B Source

D&B Source

® Mame

CDM Smith Inc

© Doing Business As Mame

® FEIN

042473650

B D&B Search

Choose how to update Location information with D&B Source

D&B Source

CDM Smith Inc

701 Warrenville Rd STE 100
Lisle IL 60532-1371

Employee Count: 22
Phone: 6304348111
Industry: Professional and Technical Services

NAICS:

Notes:
Engineering services, nsk

Do not add or merge with Location

Add as Corporate Office Location for Organization

Add as new Location for Organization

Merge with existing Location

® CDM Smith Inc
701 Warrenville Road
Lisle, IL 60532

2 CDM Smith, Inc.
125 5. Wacker Drive, 2700
Chicago, IL 60605

4 Merge Organization

Close

Merged Result

Mame

CDOM Smith Inc

Doing Business As Name

FEIN

042473650

Website Url

www.cdmsmith.com

Year Start

Cverall Employse Count

0

Industry

Professional and Technical Services r

WETTed 541330 - Engineering Services

Summary

Engineering services, nsk

g

Continue Merge »

Close




Layoff Event Input

Single screen with drop-downs.
Prefills LWIA/Primary Industry.

Layoff Type automatically calculated based on
employee/impacted worker values.

Multiple locations can be attached to a single
event.

WARN/Supplemental Notices uploaded and
attached to the layoff.

Option to use existing Union information.

Other companies the union represents.

National, State, and Local Contacts

O O

Employment or Job Training Services (if offered by the Union)

o

Is the Union on strike.

o




Layoff Details Page

Single screen that provides
Information at a glance.

Google Maps integration.

Real-time tracking of all activity
entered by LWIA/Rapid Response
Team Members.

Easily searchable notes and
documentation.




O Location Information.

o Google Map of
Location(s)

o Overview of the Layoff
Information such as:

o

O O O O

o

o Current Status of the
work done of the
layoff.

Layoff Details Page (General Info/Phase)

Type

Status

Reason

Reported Source/Date
Expected Layoff Data

# of Dislocated Workers




Layoff Details Page (Organization)

o Display D&B
information about the
Organization.

o “View Organization
Details” displays
organization structure
and provides option to

add additional
locations to an already
active layoff.




Layoff Details Page (Contacts)

o List all LWIA/Rapid
Response and
representatives of the
layoff location.

o LWIA/Rapid Response
member automatically
attached and notified
when layoff is
submitted.

o Dislocated workers
surveys integrated into
the system.

Enter associated Contacts and Users

This organization has more than 5 contacts. Use the Search for Contacts button to attach Organization contacts.

M: T T S

= Contact Info

Covered for
Privacy

o F

mar,

—

Contact Info
,. Covered for
..  Privacy

C

g
=5 | o

Elgin, IL 60120

Q, Search for IWDS Users

Di ' o
. Contact Info
Covered for
Privacy

I

mi

D v cl
[ Contact Info
Covered for

Privacy

136

Schaumburg, IL 60173

Roebuck and Company Contacts

M TR .. [
[ Contact Info
Covered for

. Privacy

401

Chicago, IL 60641



Layoff Details Page (Notes/Events/Schedule)

o Audit Log of all
entries on a layoff.

o Sortable fields.

© Popup modal for
Notes and Events.
o Ability to upload

supporting
documents.

o Tracking of all layoff
dates and revisions.




Layoff Details Page (Benefits Table)

© In the process of being

redesigned to capture
more data and compile
a more complete
picture of the benefits
companies are offering
impacted workers.

Will allow Local
Areas/Rapid Response
staff to develop a
better understanding of
the immediate needs of
the impacted workers,
better coordinate their
plan for services and
identify any additional
resources needed to
support the event.

= Benefits

Benefit

Recall Rights
Retirement

Severance Pay
Extended Health Benefits
Supplemental Benefits
Job Search Assistance
Retraining Benefits
Training Space
Training Release Time
Other

No Benefits

Hourly

Salaried

Executive




Patti Schnoor

Technology and Performance Manager

Office of Employment and Training

lllinois Department of Commerce and Economic Opportunity
Office: 217.524.4441

Patricia.Schnoor@illinois.gov

www?2.illinois.gov/dceo



