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IWIB VISION STATEMENT

Illinois will lead the nation by
creating a cohesive, business-led
system that equally supports the
needs of its workforce and its
businesses through regional
economic prosperity and global
markets.



IWIB MISSION STATEMENT

The lllinois workforce system’s
purpose is to integrate education,
workforce and economic
development resources and services
that support economic growth and
job creation for individuals,
businesses and communities in the

State.



NINE GUIDING PRINCIPLES

* Business demand-driven orientation, through a
sector strategy framework, grounded in strong
partnerships within businesses themselves and
among businesses at all levels of the system

* Promote emerging career pathways

* Integrate service delivery improving access and
opportunity for all populations

* Cross-agency collaboration and alignment for
developing and/or promoting career pathways
and industry recognized stackable credentials



NINE GUIDING PRINCIPLES

Advance systemic and sustainable change that drives us to be prompt, agile and
responsive to changing economic conditions

Better prepare and empower staff to more effectively serve business and
individual customers

Make decisions based on current, valid and reliable market place and labor
market information data

Clear metrics for progress and success informing continuous improvement and
innovation efforts

Hold ourselves as a Board and system partners accountable for outcomes and
transparency



STRATEGIC DIRECTION/GOAL TEAMS

* Technology Team il
2

* Customer-Centered Desigh Team

* Business Engagement Team
595 N

 Board Effectiveness Team



TECHNOLOGY TEAM

 What data do local boards need to
ensure they can make educated and
effective decisions at the local level?

* Do you know where to access
necessary data?



CUSTOMER-CENTERED DESIGN

* How can policy optimize the effectiveness
of the one-stop system for all customers?

* How can the local boards ensure a
coordinated and integrated effort
amongst all stakeholders?



BUSINESS ENGAGEMENT ﬁ‘/f

* How do you define business
engagement at the local level?

* How can you better profile the
business customers in your local
area’?



BOARD EFFECTIVENESS

* What training and communication
do local boards need?

* How are local board members
encouraged to be more engaged?



e Contact for the lllinois Workforce Innovation Board
Mark Burgess, IWIB Staff
lllinois Department of Commerce and Economic Opportunity

mark.a.burgess@illinois.gov
217-785-6387
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