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Our Vision
To alleviate poverty and inequity

through education and employment
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Poverty in Comparable Cities, 2015

Source: Pew Charitable Trusts, 2017

Of the 10 largest U.S. cities

Philadelphia has the highest rate 

of deep poverty.
Deep poverty is a household income 50% or less than 

the Federal poverty rate. Source: Bureau of Labor Statistics

Percent of Population Below 

the Poverty Level by Zip Code

Concentrated areas in:

• North Philadelphia

• West Philadelphia

• Southwest 

Philadelphia

Current Realities | Poverty
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High School Graduation Rates1

6 Year Graduation Rates

4 Year Graduation Rates

2. Source: The Pew Charitable Trusts, 2017
3. Graduation Rates as reported by the School District of Philadelphia

Local High School Graduation Rates3

Current Realities | Education

In Philadelphia2

27%
graduated with a
college degree

17%
did not graduate from 
high school

of adult 
residents

of adult 
residents

1. Based on four-year graduation rate
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Unemployment in Comparable Cities, 2016

Source: Pew Charitable Trusts, 2017 Source: (2015 rates) American Community Survey, 2017

In the years since the Great Recession, 

the jobless level in Philadelphia has 

declined more slowly than in some 

comparable cities.

The national unemployment rate in 

2016 was 4.9 percent.

Current Realities | Unemployment



Low End

Food Services and Drinking Places
Administrative & Support Services

Nursing & Residential Care Facilities
Food & Beverage Stores

Personal & Laundry Services

High End
Professional & Technical Services
Ambulatory Health Care Services

Hospitals
Social Assistance

Management of Companies

Low Growth

Greater Philadelphia Labor Market:

Top 10 Industries for Growth

Source: Fogg, Harrington, Know, “The Greater Philadelphia Labor Market and 

Opportunities for Human Capital Development, Executive Summary” May 2014
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Comparison of Median Household Income, 2015

Source: Pew Charitable Trusts, 2017

The education and medical sectors 
account for nearly one-third of all jobs.
Source: Pew Charitable Trusts, 2017

Industry growth is concentrated in high-

end industries and industries that offer 

lower pay and fewer hours.
Source: Drexel University, Center for Labor Markets and Policy

Current Realities | Labor Market



$500M+
Aligned Funding

200+
Community-Based 

Organization Contracts

$
Coordinated 

Youth-Serving 

System

resulting in

160,000+ opportunities for vulnerable youth
in high quality education, employment, and training services

COLLEGE 
CAREER 
READY

BUILDING A COORDINATED SYSTEM



Addressing 
Philadelphia’s 
dropout crisis

Addressing the 
skills gap for 
vulnerable youth

13 percentage point increase in the 
on-time high school graduation rate

29,000+ re-engagement 
opportunities provided

$230M leveraged from public and 
private sectors

18 industries represented in partnership, 
averaging 1,000+ worksites annually

$70M+ earned by youth via wages and 
incentives

$312 leveraged from public and private 
sectors



COLLECTIVE  IMPACT

FIVE
CONDITIONS

Source: Stanford Social Innovation Review, 2011
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What’s
your

Why?



Common [AND CLEAR] Agenda

Increase the 

Graduation Rate and 

Prepare Young People 
for Future Opportunities

Address the

Skills Gap for 
Vulnerable Youth

“Put a man on 

the moon.”

[circa 1960s]

Start by defining a clear complex social problem.



Who 
shares 

your 
why?
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Mutually Reinforcing Activities

No one organization can achieve success alone.

Achieving quality at scale

requires multiple partners

working together to create

systemic results.

Building mutually reinforcing partnership:
• Identify partners aligned with your goal

• Understand shared and differing priorities
• Develop strategies that work collectively



How
will you 

measure 
success?
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Shared Measurement

Success is more
than just data.

An alliance

of cross-sector 

partners working 

collectively for 
over a decade

A portfolio of

re-engagement 

programmatic 

strategies

innovated and 

implemented

in and outside of 
the School District

Policies added 

and aligned to 

better support 

vulnerable 
populations

Systemic 

integration into 

the School District, 

establishing the 

Opportunity 
Network

Graduation

rates increased 

13 percentage 

points over the 
last decade

Champions 

maintained 

public 

awareness and 
citywide support



How do
you sustain 

momentum?



Continuous [AND CANDID] Communication

Communication fuels effective partnership.

Building authentic partnership:
• Remember that partners are people.

• Identify and map the best strategies for 

partnership and relationship.

• Focus on authentic partnership that allows for 

safe transparency.

• Keep communication continuous but efficient.



How will
you be a 
partner?
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Backbone Organization

Clearly define roles, responsibility, and expectations.

Being an effective partner:
• Stay informed and engaged.

• Champion the work of others.

• Find mutually-beneficial strategies for 

partnership.

• Become a diplomatic negotiator.

• Continually offer help, insight, and candor.

Backbone
Organization
Dedicated organization with 

staff and a specific set of 

skills to serve as the 

backbone for the entire 

initiative and coordinate 

participating organizations 

and agencies FSG.org



PYN – Convening for Impact

Defining the Problem Implementing Solutions

PYN – Theory of Convening



Building Partnership | Key Takeaways

• Define
Clearly define your goal and problem.

• Engage
Identify, understand, and engage key partners.

• Measure
Define success, learn quickly from failure, and celebrate victories.

• Communicate
Establish consistent, effective, and authentic communication.

• Model
Develop strong partnership skills within your organization/agency.



Thank You!


