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Preparing for a new economy
The vision is to future-proof our adult education learners.



Data-Driven Decision-Making





Data Considerations
● Index of Need- how many and who is need of accessing your programs?

● Labor Market Information- what occupations are in-demand?

○ Of these occupations, which provide sustainable wages?

● Which provide easy on-ramps to advanced certificates and degree programs?

● Who is accessing your program? Who is not and why?

○ Geographic community

○ Race or ethnicity

○ Age group

● Who historically completes your programs? Why?



Partnership and Engagement



Creating the Foundation
There are four key elements needed for sustainable Bridge and IET Training Programs.

● Leadership Buy-in

● Partnerships and employer engagement 

● Employability Skills and Digital Skills 

● Funding: braided funding



Workforce Equity and GPEAK
Illinois Central College



Co-Created Essential Skills Program - January Soft Launch



GPEAK Lead Partners - Regional Workforce Alliance



Over 85 Committee Members
American Red Cross

Andersen Windows

Associated Bank

Bradley University

Career Link

CASA

Caterpillar Inc.

CEFCU

Chase Bank

CityLink

CliftonLarsonAllen LLP

CWTC

East Peoria High Schools

EP!C

Eureka College

Excalibur Seasoning Co.

Express Employment Prof.

Farnsworth Group 

Goodwill Industries

Heart Technologies

Illini Bluffs High Schools

Illinois Central College

Illinois Student Assistance 

Commission

Jim Maloof/REALTOR

Junior Achievement of 

Central Illinois

Komatsu America Corp.

Lincoln College

Manpower

Methodist College of Nursing

Morton EDC

Morton Industries

Neighborhood House

OSF Healthcare

Peoria Chamber of Commerce

Peoria Friendship House

Peoria Public Schools

PeoriaCorps

PNC Bank

Prairie State Legal Services

RSM US LLP

Southside Mission

TCRC

The Kim Group

Tri County Urban League

Unity Point Health

Washington High School

Wells Fargo

West Central Building & 

Construction Trades Council



What is GPEAK?
● GPEAK MEASURES an individual’s demonstration of essential skills and 

knowledge needed for meaningful employment, while encouraging participants to 

reflect on their growth and development of essential skills. 

● GPEAK VALIDATES and communicates this information in a manner 

recognized by employers and education and training institutions across the 

greater Peoria region.

● GPEAK SERVES our community with a free and open platform for students, 

professionals, employers, community-based organizations, and educational 

partners in the region. 



GPEAK Components



Working With Others







GPEAK Curricular Resources
● Activities Aligned to Each 

Competency

● Independent Guided Resources

● Classroom/Group Activities

● Mentor Moments

● Case Studies

● Journal

● Self Inventory Checklist

● Videos



GPEAK Next Steps
● Building Platform and 

Assessments in Illinois workNet

● Incorporating Digital Badges

● Working with Pilot Sites -

companies, educational partners, 

and community-based 

organizations

● Integrating GPEAK with ICC’s 

Adult Education Department



GPEAK Adult Education Pilot
● Need to add Teresa’s slides



GPEAK Adult Education Pilot



Customized Apprenticeship Programming-
Information Technology



Illinois CAP-IT

● Funded by the USDOL

● 9 participating colleges

● Goal: serve 1728 participants

● Focus: un and underemployed 

individuals, veterans, under-

represented (women, people of color)

Information  Technology Pathways

● Help Desk/ IT Support

● Information Security Specialist

● Software Developer/ Web Developer

● Networking Specialist





Pre-Apprenticeships
● Facilitated Entry into an 

Apprenticeship

● Lever to increase diversity in 

apprenticeships

JFF’s High-Quality Pre-
Apprenticeship Framework

https://www.jff.org/resources/jffs-framework-high-quality-pre-apprenticeship-program/


Illinois Central College CAP-IT Plan





Questions?


