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Question Box
What is your role or what do you 

teach?

1-4 How well do you know UDL?

1- Not at All

2- Somewhat

3- Had a Training or two

4- I could write book

Join the Question Box: Go to the Question box to join the conversation.
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Universal Design for Learning (UDL) is an 

approach to improve and optimize teaching 

and learning for all by setting clear, rigorous 

goals; anticipating barriers; and proactively 

designing to minimize those barriers.
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UDL Core Concepts:

The Barrier is in the Environment

The barrier is in the 
environment, not the 
learner.
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UDL Core Concepts:

Variability is the norm

Variability is the  norm.
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The UDL Core Concepts:

We can design for variability

Variability is predictable 
in learning and can be 
designed for.
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Our Learning Environment

Act
Agenda

Chat Box

Raise Hand

Doodle

Self-Regulate
Sit anywhere 

Stand or walk 

Eat anytime

Fidget

Perceive
Screen shared slides

Personal copy of slides

Captions 
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Webinar Series 

Webinar 1:  The UDL Core Concepts - recorded

Webinar 2: UDL in Practice - Today!

Webinar 3: UDL in a Virtual Environment - May 13th

Webinar 4:  UDL in CTE - May 15th
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UDL Design Process
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UDL Design Process: The How

Plan

TryReflect
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UDL Design Process Steps

Set Clear, Rigorous 
Goals

Anticipate Barriers Design Options



@CAST_UDL | #CASTPL © 2020 CAST | Until learning has no limits®

Set Goals

Set Clear, Rigorous 
Goals

Anticipate Barriers Design Options





Clear Goals
Flexible Means



Get fit by doing 
sit-ups.



Limit 

Limits the number of 
people who will try it.



Clear Goal, 
Missing Flexible Means



To get fit.
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Separate the Means from 
the Goal
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Universally Designing Goals

•Flexible
○Without the means

•Clear and Discrete

•Rigorous
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Let’s Try Together

Students will research 
and create a resume 
aimed at a  career in 
manufacturing. 
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Is the goal content?
Students will research and 
create a resume aimed at a 
careers in manufacturing. 

Students will demonstrate an 
understanding of the skills 
necessary for a job in 
manufacturing.
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Or is it a skill?

Students will research 
and create a resume 
aimed at a career in 
manufacturing. 

Students will create a 
resume.



@CAST_UDL | #CASTPL © 2020 CAST | Until learning has no limits®

Your turn! 

Rewrite the following goals to make them more 
Universally Designed.

• Students will make a poster about how to take someone’s blood 
pressure. 
• Students will write diagnostic observations about a car that has 

been brought into the automotive shop.  
• Students will be able to recite the steps for dyeing hair.  
• Working in groups of 4, students will perform a skit on what 

happens if you are not wearing proper attire in the woodshop lab. 
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Rigor?

What about…...
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What is rigor?

Rigor does not mean hard

● Learners make meaning for themselves.
● Learners impose structure.
● Learners integrate new skills into thinking 

process.
● Learners apply new learning across contexts and 

unpredictable situations.     

Jackson, Robyn (2012, APR 16) What is rigor? Mindsteps 

https://mindstepsinc.com/2012/04/what-is-rigor/
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The Goal of UDL
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UDL and Rigor

Increased
Rigor

Increased
Accessibility

+

Increasing 
opportunities for 

independence 
through choices

Increasing options 
toward the goal
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Reflect 
What resonates so far?

What questions do you have?

What might work in your context?

Join the Question Box: Go to the Question box to join the conversation.
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Anticipate Barriers

Set Clear, Rigorous 
Goals

Anticipate Barriers Design Options
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How students will engage? How students will perceive? How students will act on 
their understanding?
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CTE Lesson : Laboratory Safety

Goal: To understand safe laboratory procedures

Methods/Material
Students will independently:

● Watch this video on how to use the XX lab safely. 

● Take notes and study. 

● Tomorrow you will take a 20 question test on safe lab procedures. If you miss 
any of the questions you will need to retake the quiz until you get all the 
answers correct. You will not be able to use any of the lab equipment unless 
you pass the safety quiz.
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“A mindset shift” Example: The Lab Safety Example 

● the video is the only means to get the 
content knowledge

● specific executive function skills around 
studying are not supported or taught, 
but are necessary to reach the goal

● the instructions and video are only 
provided in English

●  there is only one way to demonstrate 
understanding of the content

● academic language is not defined

The barrier is 
in the design, 
not the 
learner. 
CAST 
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Reflect & Refresh
What resonates so far?

What questions do you have?

What might work in your context?
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Design Options

Set Clear, Rigorous 
Goals

Anticipate Barriers Design Options
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What barriers to learning could 
I remove by building options 
into this design?
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Design Options to Minimize Barriers

Options for engagement

Options for representation

Options for action & expression
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UDL: Designing to Minimize Barriers 

How students will engage?

● Choice of 2 relevant 
texts

How students will perceive?

● Read aloud
● Individual Copies

paper/digital
● Record on

vocaroo

How students will act on 
their understanding?
● Options

○ Podcast, 
Infographic, Thesis 
Paper, Blog

● Graphic Organizer

https://vocaroo.com/
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The UDL 
Design 
Process

Plan
Use the UDL Guidelines 
to Proactively Plan 
lessons that address 
Variability

Try
Implement the lesson 
with clear goals and 
formatively assess 
student performance

Reflect
Review Student work, 
identify potential 
barriers and make 
adjustments 
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UDL is not a checklist...
Infuse UDL based on your goal
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Teach students how to learn,
not just what to learn.
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UDL varies in every context… 
small changes make a big difference!
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Whole group: Reflect and Discuss

What did you learn about design that:
● validated your thinking?
● nudged your thinking? 
● could be applied to your practice?
● you might share with colleagues? 
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The power of options

Options give learners choice. 

Choice builds learners agency.

Agency breeds expert learning.
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UDL in the Classroom
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Looking for UDL
Protocol

47

https://docs.google.com/document/d/1VLx3R-J9rAou6Oit1Q09oWK37cn-kFBFZ6RrWO1ZEr8/edit
https://docs.google.com/document/d/1VLx3R-J9rAou6Oit1Q09oWK37cn-kFBFZ6RrWO1ZEr8/edit
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Merrimack Middle School

Use the looking for UDL 
protocol to discuss this video:

● Goals
● Variability
● Barriers
● Multiple Means of…

○ Representation

○ Engagement

○ Action & Expression

http://www.youtube.com/watch?v=jBuEWtC_-cI
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Reflect & Refresh
What resonates so far?

What questions do you have?

What might work in your context?

Join the Question Box: Go to the Question box to join the conversation.
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Expert Learning
Ask yourselves:

When have you been an expert 
learner?

What did that look like?

What do you expect from your 
learners in terms of expert 
learning?

Optimize relevance, value and authenticity
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Expert Learning

Listen for attributes of Expert 
Learning

Put your notes in the chat or in 
your own document

https://vimeo.com/366248150/be949f26e8
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Reflect 
What resonates so far?

What questions do you have?

What might work in your context?

Join the Question Box: Go to the Question box to join the conversation.
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CAST 
Customized 
Professional 
Learning

Interested in CAST 
supporting your next steps 
with UDL? 

Be in touch with us anytime to co-design 
customized  professional learning - 
virtual and/or in-person (when possible) 
- for your school. We’d love to work with 
you! 

maddie@cast.org

mailto:mreggiannini@cast.org

