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What is Competency-Based 
Education (CBE)?

• Competency-based education (CBE) is focused 
on student learning and the application of that 
learning, rather than time spent in class/on 
material.

• Learners’ progress is measured when they 
demonstrate their competence through a 
system of rigorous assessments to demonstrate 
that they have mastered the knowledge and 
skills required for a particular competency



Core Features

1.Clear, specific learning targets for what learners should know and 
be able to do with mastery or proficiency to be able to advance.

2.Assessment, support, and monitoring of individual learners’ 
progress as they work toward meeting targets. Includes a 
personalized approach to wraparound supports.

3.Time is variable, learning is fixed – allows for flexible pacing for 
learners who are ready to move more quickly or who need more 
time to achieve competency.



Why CBE???

• Competencies makes learning transparent for students 
and instructors and employers…

• Clear learning targets will improve learners’ intrinsic 
motivation and self-efficacy.

• The achievement and documentation of competencies 
will allow for greater access and flexibility – and ability 
to enter via on- and off-ramps in a way that preserves 
what was learned for learners.



Our Journey
L&C also starting the journey to CBE; began 
with welding; moving to ECE, General Ed, etc.

Construction pathway gave us experience 
that we could expand upon

Submitted and were awarded IBTP to get 
training and explore 

Received CBEN training and coaching

Planning to pilot mid-October focusing on 
Transition related competencies as a way to 
bring clarity to bridging to college or work



Keep in Mind…

• There are HLC and tuition implications to 
consider making adult education a great place to 
experiment

• Are cohort models impacted? 
• What about collaborative learning?
• There is a lot of autonomy in how you design 

your competencies
• For us, we decided on larger “buckets” as 

competencies
• Do not recreate the wheel – if there are already 

competencies developed, use them!
• For example…



https://www.careeronestop.org/CompetencyModel/Competency-Models/pyramid-home.aspx

https://www.careeronestop.org/CompetencyModel/Competency-Models/pyramid-home.aspx




Resources:
1. Competency Model Clearinghouse 

https://www.careeronestop.org/CompetencyModel/c
ompetency-models/pyramid-home.aspx

2. Competency Based Education Network Resources 
https://www.c-ben.org/resource-library/

3. Looking Under the Hood of Competency-based 
Education
AMERICAN INSTITUTES FOR RESEARCH

This study aimed to rigorously examine the relationship 

between CBE practices and changes in these learning capacities 

(such as the skills, behaviors, and dispositions that enhance 

student capacity to learn in school).

https://nmefoundation.org/looking-under-the-hood-of-

competency-based-education/

https://www.careeronestop.org/CompetencyModel/competency-models/pyramid-home.aspx
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What’s next?

1. What’s your why?  
2. Gather your team
3. Get some training/find resources
4. Begin with the end in mind – what competencies do 

students need for success? (Flexible, pre-planned, 
backward designed curricular journey).

5. Design authentic formative and summative assessments 
to determine learners’ proficiency/mastery.

6. Pilot and collect data
7. Continuously Improve
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