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Belonging

• A sense of belonging is important as it 
incorporates feelings of 

• Being Valued,

• Included and

• Accepted at institutions of higher learning

• Research suggests that higher education 
students who have a greater sense of 
belonging tend to 

• have higher motivation,

• more academic self-confidence, 

• higher levels of academic engagement and 

• higher achievement.



AT JJC, WE BELIEVE OUR 
TEACHERS HAVE THE 
GREATEST INFLUENCE 
OVER A STUDENT'S 
SENSE OF BELONGING

Engagement & Retention

Belonging

Gains

Transitions 

T
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WHAT ARE WE 
DOING WRONG AS 
AN INSTITUTION OR 
PROGRAM?

To move forward and bring a sense of 
belonging to our greatest assets, we 
had to ask ourselves several 
questions.



Knowing that teachers 
are our greatest assets, 
what are we doing to 
support them?

We often discuss how to better support 
our students, but teachers need to be seen 
and heard also.



Are we seeing teachers for who they are?

We have a diverse group of teachers with a variety of needs, skills 

and their own vulnerabilities.

To support our teachers, we found we had to step back and think 

through how we could make everyone feel included where they are 

at right now.

Like our students, teachers are unique 
in how they approach paperwork, 
emails, teaching, and more!



Do Teachers Feel Connected and 
Know What is Expected?

This Photo by Unknown author is licensed under CC BY.
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Resources

After hours Support for 
Teachers
• I-Campus
Forms
Procedures
Videos

Ongoing technology 
resources
• Teachers (AE & L as 

well as credit) let 
themselves be 
vulnerable by sharing 
that that since the 
pandemic, their 
personal growth in 
technology has 
slowed.



MEET THE TEAM - REMOTE

Surprise! After staff presented and had a chance to meet with 
students, they were energized. 
This is a great way to remember why we do what we do.



Staff forms 
partnerships with 
the teachers and 
students.

• Making connections In-person and remote
• Increased sense of belonging!



TEACHER CHECKLIST
Knowing Expectations



• "I didn't know!" 

• Newsletters to provide 
transparency, PD, and fun!



Monthly Teacher 
Meetings (Optional)

One hour of PD



GUEST SPEAKERS
Safety

Internal Resources
Dedicated Liasons

Community Resources
Government Resources

CONNECTIONS, RESOURCES, 
BELONGING



Clear 
Expectations in 
Class 
Observations



Teacher 
Observations

• OPENING 
UP CONVERSATION. 
RETENTION, HOW CAN I 
BETTER SUPPORT YOU?



Teacher Burnout –
challenge them to match strengths to the 

classroom, PD meetings – showcase 
teachers,

This Photo by Unknown author is licensed under CC BY-NC-ND.
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Cohort VS. Classes

• As nouns the difference 
between class and cohort

• is that class is a group, collection, category or 
set sharing characteristics or attributes 
while cohort is a group of people supporting 
the same thing or person.



Setting Up A 
Cohort

• Motivational speeches

• Team building activities

• Collaboration

• Discussions

• Break out rooms/small 
group

• Simulations

• Soft skills
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• Asking and answering questionsModule review

• Interaction and discussion
Whole group 

instruction

• Peer-to-peer discussion
Small group 

breakout rooms

• Designed activities
Student 

presentations



Transition to College

• Workshop Wednesdays

–Tutoring & Learning

–Financial Aid

–Testing Services

• College & Career 

Readiness

–Resume creation

–SMART Goals

–Reality Check
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Scavenger 
hunt

Favorite 
quote

Family/
Pets

Celebrati
ons



Lessons from 
Lessons from 

GeeseseLee
• https://youtu.be/hazitrxzhPk

https://youtu.be/hazitrxzhPk
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