
M3 Assessment:
Manageable

Measurable

Meaningful



Cubic Measurement
The product of 1 or more base units

Sheridan Nancy

Workforce
Presenters: 

´ Nancy Sweet, Dean of Workforce Institute, LLCC

´ Sheridan Lane, Director, Culinary Program and 
Operations, LLCC & Department Assessment 
Coordinator



Assessment



Building an 
Assessment 
Culture and -

One that works 
for Workforce!



M3

Manageable
Measurable
Meaningful

M3:

Reduced Complexities
+ System that works for us

Increased buy in and data-driven decisions

>>Quality over Quantity!



Getting Started

“Level up” 
Outcomes
Introduce
Reinforce
Emphasize

Map Course 
Outcomes to 
Program Goals

Identify 
Assessment 
Measures



Digging IN
3-year cycle: YEAR 1

Collect Data

Analyze Data

PUT DATA TO 
WORK 

Emphasis
Outcome 

Review



Small 
Changes

+
Big 

Celebrations

´ Examples:

´ Increase Active Learning opportunities or 
change delivery methods

´ Use PAC feedback and expertise

´ More student reflection (not all assessment 
means a grade)



Digging IN
3-year cycle: YEAR 2

Collect Data

Analyze Data

PUT DATA TO 
WORK 

Reinforced
Outcome 

Review



Digging IN
3-year cycle: YEAR 3

Collect Data

Analyze Data

PUT DATA TO 
WORK 

INTRODUCED
Outcome 

Review





Quick 
Check-In 
Meetings

• Empower instructors 
to take ownership 
of Action Plans. 

• Ask powerful 
questions

• Find “A-Ha” 
Moments

• Celebrate wins!



Process to Improve
Continuous Quality Improvements

Professional Development
Equipment
Technology
Curriculum
PAC Involvement
EVIDENCE



Question & Answers


