¥ IDHS

State Rehabilitation Council

Summer Quarterly Meeting - June 11, 2025

In Person:

Zoom Link:

Hyatt Place Second Floor Boardroom
200 Broadway Normal, IL 61761

Members Present Online: Grace Tsao, Jackie Sundquist, Karrie Pece, Kevin Irvine, Kristen
Wagner, LaDonna Henson, Rahnee Patrick, Robyn Lewis, Shakira Pleasant, Sujatha Jagadeesh
Branch, Kimberly Pinckney, Teresa Rodriguez, Jake Lee, Allyson Fox-Crump, Sybil Nash

Members Present In-Person: Andrew Webb, Megan Mutti, Kelsey Thompson, Erin Compton,
Tereta Love-Rutherford, Nakia Douglas

Members of the Public: Diane Compton, Greg Compton, Barbara Hobrock, Emily Wilson,
Megan Sorey, Sarah Huttenlocher, Shamarqus Odimayo, Andy Losasso, Susan Chapman,
Christina Pean, Jake Lee,

Support: Aime'e Julian, Coryn Barger, Antonio Gomez

Time
9:00 am

Item
Call to Order and Introductions.

SRC Chair, Kelsey Thompson, welcomed the
group and called the meeting to order at
9:07 am.

Aime'e Julian performed a roll call and asked
all present to introduce themselves to the

group.

Ms. Thompson asked that individuals
introduce themselves by name before
speaking and that acronyms be avoided.
Additionally, Ms. Thompson asked that the
term “Individuals/People with disabilities” be
used throughout the meeting.

Presenter
How We Work Together -
Guidelines - Aimee Julian



https://illinoisstate.zoom.us/j/86407628964

9:25 am Approval of Agenda and Minutes - March | Kelsey Thompson and
and November Megan Mutti
A quorum was determined to not be present.
The March, November, and June meeting
minutes will be addressed during the next
quarterly meeting.
9:30 am Director Patrick and Andy

Learning From Leadership

Director Rahnee Patrick stated that as an
industry, all Vocational Rehabilitation (VR)
Centers form a council called CSAVR
(Council of State Administrators of Vocational
Rehabilitation), a way for all Vocational
Directors in all states and U.S. territories to
share updates regarding Vocational
Rehabilitation. CSAVR hosts monthly calls to
ensure that VR Directors throughout the U.S.
remain up to date.

Director Patrick stated that the Big Beautiful
Bill (H.R. 1), if passed, will impact VR in the
following ways:

- Client Assistance Program (CAP)
would be paid directly through VR.

- Supportive employment would be
zeroed out.

- Flat funding through FY25 for all VR
Agencies.

Director Patrick stated that a Federal Cost of
Living adjustment has been received.

Director Patrick opened the floor for
questions.

Kelsey Thompson asked if there was more
information regarding the Rehabilitation
Services Administration (RSA) Monitoring
Report. Director Patrick stated that they are
working to acquire a template for a
corrective action plan.

Director Patrick provided a review of RSA
Findings:
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e Expanding the reach of potentially
eligible individuals.
e Random moment sampling.

Chief Andy Losasso provided his portion of
the report, noting that over the past several
weeks, three of the residential schools have
had their graduation ceremonies.

- lllinois School for the Visually
Impaired (ISVI): 7 Graduates.

- ISV: 13 Graduates.

- lllinois Center for Rehabilitation
Education at Roosevelt (ICRE-
Roosevelt) in Chicago: 6 Graduates
plus an additional 4 from Chicago
Public School’s Partnership for
Educator Preparation (PEP) Program.

ISVI has had a staggering admissions
increase with 22 new students of both middle
and high school age. Additionally, ICRE-
Roosevelt will be at capacity with 32 students
and residents next year.

Mr. Losasso updated the committee on
hiring/filling vacancies, noting that 4 new
field staff have been hired. Additionally, the
vacancy rate has fallen to 4% compared to
last year's 12%.

Mr. Losasso stated that headcount is creating
new issues, noting that staff are becoming
more vocal about workloads. Mr. Losasso
and his team are working with two different
unions to lighten the workload as well as to
assist with other issues related to process
improvement.

Finally, Mr. Losasso noted that internally,

there are two capacity studies that are

nearing completion. The SRC will be

provided with copies upon completion.

- Mr. Losasso highlighted one specific

finding that will be included in the
study, noting that by Fiscal Year 2029,
Vocational Rehabilitation will need to
add around 80 councilors in order to
meet the anticipated demand.




Kelsey Thompson opened the floor for
questions.

Megan Mutti asked Mr. Losasso to speak
about the issues regarding workload. Mr.
Losasso stated that there are issues with one-
on-one time for clients, paperwork, and
number of cases, and stated that they are
seeking to add a Rehabilitation Assistant role
out of the current headcount to facilitate
certain cases and lighten the workload.

Kelsey Thompson asked if there were any
improvements regarding recruitment. Andy
Losasso stated that there have been
significant improvements regarding
recruitment.

10:10 am

Policy Update and Discussion

Tereta Love-Rutherford provided an update
on policies coming down the line, citing that
amendments to multiple sections have been
completed, allowing them to align with the
Deaf and Hard of Hearing National
Association standards.

Ms. Love-Rutherford noted that during the
last meeting, it was mentioned that they were
in the process of vetting three additional
Comprehension Transition & Postsecondary
(CTP) Programs. Ms. Love-Rutherford
provided an update, stating that none of
those will make it to the VR System.

- Forthe first program, the student
noted decided they did not want to
attend the out of state CTP program.
Since the student was no longer
interested, DRS review of the
program did not continue.

- The second program was not
registered with DOE, therefore, they
could not be added to the approved
CTP list for DRS.

- The third program expressed interest
in participating later and have
submitted their application to the
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DOE for approval. As of the date of
the SRC meeting, their application
was still pending with DOE. No word
on when they expect to hear a final
decision from DOE.

The Self-Appointment Workgroup meets
monthly to ensure further progress.

Additionally, the Rules Committee meets
every month and is currently reviewing
Section 590 to ensure it aligns with the
recently adopted rules pertaining to exempt
services. They are also ensuring that the
language is up to date with gender-neutral
terms.

Shakira Pleasant asked if it would be possible
for SRC members to attend Rules Committee
Meetings. Ms. Love-Rutherford stated that
these meetings are strictly internal.

- Shakira Pleasant asked that the SRC
be allowed to be involved in the
meetings or receive meeting minutes
so that they can be more effective in
assisting when necessary.

- Director Patrick stated that all rule
changes go through a public
comment process, noting that public
comment may be a good chance for
SRC voices to be heard.

10:30 am

DRS Bureau Liaison Reports

Bureau of Customer & Community Field
Services (BCCFS)

Susan Chapman was unable to attend.

Andy Losasso provided an update on lease
consolidations, stating that the Chief
Operating Officer (COQO) of DHS is looking at
those leases and where co-location can
occur. Currently, there are 8 offices that
could be affected. Losasso stated that all
consideration is being given to
transportation to ensure that there is still
accessibility through public transportation.

Susan Chapman

Shawn Henderliter/Jake Lee

Teresa Rodriguez
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Kelsey Thompson stated that Susan
Chapman included a copy of the welcome
letter, noting changes that have recently
been made.

Kimberley Pinckney stated that this year they
have had increasing amounts of staff
attending VR Ancillary Trainings since
January 2025.

- 35 Staff attended in January.

- 39 Staff attended in February.

- 77 Staff attended in March.

- 94 Staff attended in April.

Additionally, Kimberley stated that a
Leadership/Mentorship Program for new
staff will be starting soon. A planning
committee has been established and will
have its first meeting shortly.

Bureau of Support Services (BSS)

Jake Lee, Chief Budget Officer (CBO), stated
that there was a communication issue
regarding the report request.

Mr. Lee provided report highlights for the
committee, stating that earlier this week, BSS
received notice that Senate Bill 25-10, the
Appropriations Bill, passed both chambers of
the Illinois General Assembly. The Governor
has not officially signed. Final numbers will
be reported later this month when final
action is taken.

Additionally, there has been a reduction in
the State General Revenue Fund for case
services. BSS is working to restructure
funding to satisfy new requirements.

Mr. Lee stated that regarding awards, there is
still funding through FY25.

Andy Losasso noted that the Federal/State
formula for match is 78.7/21.3%, stating that
a 4-million-dollar loss in state funds equals
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almost 15 million dollars in lost federal
money.

Kristen Wagner stated that they are under
BCCS and noted that there have been
multiple contract changes for FY26 driven by
RSA comments. Additionally, Ms. Wagner
prowded program highlights:
Training has continued to take place.
- Micro-sessions will also continue into
next year.
- The spending plan was completed
and submitted.

Bureau of Engagement & Support Services
(BESS) & SWTCIE

Teresa Rodriguez stated that BESS has been
working with the Cost Reimbursement Ticket
to Work Program to implement new
procedures through their bureau. This has
allowed BESS to work with multiple other
employment networks throughout the state
of lllinois.

BESS has offered a number of workshops
and seminars to other agencies via Webex
and have been invited as a result to join a
panel in July to present on their work with
The Ticket to Work Program.

Erin Compton asked about work
requirements and whether the SRC or DRS
would be involved. Director Patrick noted
that DRS will be engaged around the work
requirements piece on the side and stated
that another division (Division of Family
Community Services) is working on the work
requirements around eligibility for Medicaid.

Bureau of Planning & Strategic
Management (BPMS)

Sybil Nash stated that in the report, she
spoke about the work that BPMS has done
regarding the call center. Specifically, Unit 8
has taken the lead to ensure that they are
aggressively pursuing a mechanism that will




help with referrals and the tracking of
referrals to DRS.

Additionally, a pilot was completed with the
Springfield Office to ensure that credentials
like diplomas can be documented and
tracked electronically.

Kelsey Thompson asked Nash to speak more

about the Call Center. Nash stated that the

goal is to have a way to ensure that BPMS is

timely in responding to referrals as well as

tracking the calls that come in as they are

paired and sent to different offices.

- Thereis not currently a goal date for

completion as research is still taking
place.

Bureau of Customer and Community
Support for the Blind (BCCBS)

Andrew Webb shared that NCSAB asked him
to attend their Spring Conference in D.C. He
was able to meet other State Directors, make
valuable connections, and gain a mentor.
Regarding the Randolph Shepherd Program,
a new Program Administrator was
onboarded in April.

The Administrative Rules are being updated
through internal work and outside input.
Suggested rules will be ready for public
review and comment within the next few
months.

Additionally, Blind Vendor Services are
anticipating a visit from RSA Representatives
in late July.

Mr. Webb stated that a Comprehensive VR
Manual is being worked on as well, noting
that this is a long-term project.

BCCBS has also been working to improve
coordination of services with services for
customers by assessing handbooks and
procedures for flagging customers with
different types of sensory disabilities.




Kelsey Thompson asked about issues
regarding staffing. Andrew Webb stated that
it is still a challenge, but it is improving.

10:55 am

Break

11:05 am

Blind Services Planning Council (BSPC)
Sharon Howerton was unable to attend.

Kelsey Thompson noted that she is working
with Ms. Howerton to appoint a BSPC
representative to serve on the SRC on a more
permanent basis.

Sharon Howerton

11:10 am

Statewide Independent Living Council
(SILC)

Grace Tsao stated that during the winter,
SILC hosted a webinar about Black Deaf
Culture in History, noting that it was well
attended and received positive feedback.

Additionally, the Independent Living
Performance Reforms Report has been
submitted to DCEO.

SILC continues to join numerous
transportation advocacy groups to form
collaborative relationships.

Currently, issues and changes at the national
level are making SILC's work challenging in
many ways. However, SILC's director will be
rejoining SRC as a representative.

Kelsey Thompson thanked Grace Tsao for
her service over the past few years. Tsao
thanked Thompson for her leadership as
well.

Grace Tsao

11:15 am

Equip for Equality (CAP)

Sujatha Jagadeesh Branch stated that
regarding Medicaid and work requirements,
CAP works collaboratively with protection
and advocacy agencies across the country
regarding these issues. CAP has

Sujatha Jagadeesh Branch




recommended ensuring that people with
disabilities have grace and support around
work requirements.

Branch stated that they worked
collaboratively with DRS regarding closure
notice and appeals rights forms as well as
outreach opportunities with court-involved
individuals.

Kelsey Thompson asked Branch to speak
more regarding communication between
CAPS attorneys and DRS attorneys. Branch
noted that progress has been made and
more continues to be made.

- Sarah Huttenlocher noted that a set of
protocols has been finalized
regarding contacting the DRS legal
team.

LaDonna Henson asked Branch to speak
more about the number of cases that have
been worked on since the last meeting.
Branch stated that the numbers of individuals
that they have been in contact with since
October will be sent out with the minutes
after the meeting.

Branch stated that there are sometimes
ongoing delays in communication and noted
that they will respond more directly to those
questions during their next report.

Shakira Pleasant asked whether the
collaboration regarding the policy manual
would be discussed more in-depth later in
the meeting.

- Branch noted that they are working
on their priorities for this year as well
as for the next three years and will
share information and welcome
participation and feedback during
future meetings.

11:20 am

DRS Data Report

Shamarqus Odimayo stated that the number
of referrals have increased from last quarter.

Shamarqus Odimayo




Average wage has also increased from last
quarter ($17.10-$17.40).

Regarding current struggles, Ms. Odimayo
stated that there were struggles with referral
time to completion of application as well as
completing IPs (Individual Provider).

Ms. Odimayo addressed the closure reason
labeled as “other” during the last quarterly
meeting, stating that the reasons listed for
these types of closures are missing
documentation, non-responsive customers,
and a lack of reaching out to/following up
with non-responsive customers.

Regarding needs, Ms. Odimayo stated that
the RSA Requirements remain a top priority
as previously stated by Sybil Nash and
Director Patrick.

Megan Mutti asked what the ideal would be
between Time of Referral, Application, and IP
Development. Pleasant stated that she would
like to complete the process within 90 days.

Shakira Pleasant asked what adjustment
factors are affecting the timeline. Odimayo
noted that the field staff would be better
equipped to answer the question but noted
that response from the customer plays a
large role.

Pleasant asked if the data analysis unit
performs quality control. Odimayo stated
that DRS does have a quality control unit that
they meet with on a regular basis.

Kelsey Thompson asked Odimayo to address
the data regarding the increase in non-rehab
closures. Odimayo noted that they monitor
those numbers quarterly and stated that
most closures are due to a lack of response
from customers.

LaDonna Henson and Kelsey Thompson
asked Odimayo to include a summary




spreadsheet including all data before the
next meeting.

11:45 am

Lunch on Your Own

1:00 pm

Committee Updates
Operations Committee:

Kelsey Thompson noted that this committee does not have a chair at this
time.

Member Engagement Committee:

Kelsey Thompson noted that in past meetings there was discussion
regarding the recruitment and appointment process to identify candidates
to fill vacancies.

Erin Compton stated that she has no updates at this time. Additionally,
Compton noted that she will be stepping down as Chair of the Committee
and asked that a new Chair be discussed.

Thompson asked for input on how to improve the recruitment and
appointment process regarding the SRC as well as the smaller committees.
- LaDonna Henson suggested talking about the committees and the
expectations of being in the committees as well as trying to have
them determine their special interests as part of the interview
process.
- Megan Mutti suggested creating a one-pager outlining the typical
role as well as expectations and when feedback is necessary.
- Kelsey Thompson suggested ensuring that individuals with different
backgrounds are involved.

Antonio Gomez shared an update on current vacancies:
- Business Industry and Labor: 2
Disability and Advocacy Group: 1
Blind Service and Planning Council: 1
Vocational Rehabilitation Counselor: 1
- This position is currently being filled by Kelsey Thompson but
needs to be filled permanently.

Kim Menees was suggested as a possible candidate for the Blind Service
and Planning Council Vacancy.

Policy and Legislative Committee:




Shakira Pleasant stated that the Policy and Legislative Committee does not

have any updates at this time.

1:30 pm

Update on Orientation and Policy Manual

Antonio Gomez and Kelsey Thompson
provided an overview of the updated
Orientation and Policy Manual.

Shakira Pleasant asked whether it would be
possible to add language regarding
reviewing RSA Reports.

Kelsey Thompson and
Tereta Love-Rutherford

2:00 pm

Vote: Appointment of New Chair

An in-person quorum was determined not to
be present. The official business of voting will
be revisited at the next meeting.

Kelsey Thompson stated that the only
position in need of reappointment is SRC
Committee Chair and noted that Alici
McNeal has expressed interest in serving as
Chair.

Director Patrick asked about the
requirements for Chairs so ensure that all
bases are covered.
- Served for 2 consecutive years
- Served on at least 1 committee or
sub-committee
- Regularly attends meetings

Dr. Aime’e Julian suggested performing a
roll call to establish a temporary vote.
- The temporary vote will be confirmed
and fully approved officially at the
next meeting.

Antonio Gomez performed a roll call to
establish that a majority of quorum was
present both virtually and in-person.

Kelsey Thompson called for a motion to
accept Alici McNeal as the new SRC Chair.
Kelsey Thompson made a motion to
approve. Erin Compton seconded the
motion. All present members voted in the
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affirmative. The motion carries. If she accepts
and a quorum is present during the
upcoming September meeting, Alici McNeal
will serve as SRC Chair.

2:15 pm New Business/Old Business Kelsey Thompson
e September 9" Summer Quarterly at
Rockford Location
e November 19" Fall Quarterly at
Springfield Location
2:25 pm Public Comment Kelsey Thompson and
Megan Mutti
Kelsey Thompson opened the floor for
public comment. There was none.
2:30 pm Kelsey Thompson and

Adjournment

The meeting adjourned at 3:16 PM.

Megan Mutti
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