June 21, 2024, SRC Leadership Meeting

Attendees: LaDonna Henson, David Friedman, Kelsey Thompson, Alici

McNeal

Action ltems:

©)

Aimee Julian to reach out to Robyn Lewis to get guest speaker
slides

Aimee Julian will speak to Robyn Lewis to approve ICRE-Wood as
the venue for the September SRC meeting. She will also look into
arranging tours to a local school

Kelsey Thompson will reach out to Chris Garcia for more
information on the delay in response between DRS attorneys
and CAP attorneys. She will ask Garcia to pull out the policy
causing trouble (DRS attorneys have a year to respond to) and
ask him how he would revise it.

Once the above conversation occurs, contact Robyn Lewis to
gain more insight.

Aimee Julian will investigate renting the room on the second
floor of the Hyatt by the Bloomington Amtrak station for the
November 20" SRC meeting. She will also investigate if a
regulation at the SRC states that they can only stay at Drury Inns.

Aimee Julian will adapt the IWIB proxy form to allow SRC
members to add their OMA-validated virtual attendance
excuses.

Aimee Julian to incorporate “How We Work Together” and
“Public Comment” slides into future SRC slide decks.

Meeting Notes:




O
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Aimee Julian gave the lllinois Center for Specialized Professional
Support’s (ICSPS) feedback on how the June 12, 2024, State
Rehabilitation Council Meeting went.

David Friedman thought the guest presenter was good. The
Executive Committee (ExCom) agreed that his presentation
focusing on innovation was refreshing. Some of the speech was
aspirational, but having a client-centered target is good.
LaDonna Henson indicated that his talking points should be
integrated into the Strategic Plan.

Friedman asked if slides were shared. Julian said that Robyn
Lewis is the point of contact for that. She will send Lewis an
email.

Alici McNeal particularly highlighted the slides on “contextual
domains.” She indicated that SRCis slightly going out of scope. It
is work done without support. How do we get our current
system to incorporate the non-vocational areas? Friedman
added that DHS offers support in non-vocational areas. Henson
said DRS Counselors may not be trained in that scope, which
could be a growth area. Friedman indicated that thought must
be expended on prioritizing work with the Strategic Plan.

McNeal highlighted the importance of using data. LaDonna
Henson emphasized the need to keep track of people if they
move. Intake is important to output. Friedman added that it is
important to keep track of employee retention rates. Thompson
added that the work needs to be long-term to determine
success. Julian added that this is a manageable workload to
prioritize.

Friedman indicated that David Strauser could be a possible
collaborator. He referenced Strauser’s scoring model. He is
already working on the SWTCIE Grant, so he is working with the
Division of Rehabilitation Services (DRS). Thompson indicated
that he was already working on this in other states. IL should be



incorporated. Henson indicated that he is working in Kentucky as
a research leader.

Julian asked if sending notes ahead of the meeting worked well.
Overall, the consensus was that it was quick and efficient. The
SRC must get used to doing advance work before the meeting.
Friedman indicated that they felt like the conversation was more
directed. Julian indicated that Rahnee Patrick was at that
meeting and that she was impressed.

Julian asked if a location had been selected for the September
meeting. September 4" is the current date. Thompson said they
had discussed hosting it in northern IL at the Illinois Center for
Rehabilitation and Education (ICRE), Roosevelt or Wood.

Julian said the lllinois Workforce Innovation Board (IWIB)
Strategic Planning is in the infant stage. The SRC had been
planning on relying on the IWIB’s Unified Strategic Plan (USP) as
guidance, but that may not be possible. In September, there
might be a chance for alignment talks, but not aligning the SRC’s
USP with the IWIB’s USP is acceptable.

Julian recommended a community college as a possible venue
for the September meeting. Thompson recommended ICRE-
Wood (1151 S Wood St, Chicago, IL 60612). They have a DRS
location close by. They have several conference rooms. The
Bureau of Blind Services operates there.

Friedman said he was surprised by the Client Assistance Program
(CAP) program report: the challenges they have on
reimbursement that could lead to legal action. That did not
seem like a collaborative solution. Henson added that the DRS
attorneys don’t want to work with attorneys at CAP. This is a
disservice to the clients. Friedman indicated that many
customers pay for education before it is “approved.” Those
clients aren’t being reimbursed since they aren’t following
protocols. Thompson indicated that DRS attorneys establish that



they have a year to respond to CAP clients. She is unsure that
Dir. Patrick knows about this. Andy Losasso had no comment on
the situation. Friedman asked if that could be changed with a
policy change. Could they do provisional approvals? Henson said
that DRS does not get back to CAP consumers. Some began the
process last August and still haven’t heard back. Equip for
Equality does not seem to be the problem; they seem engaged.
This is something to discuss with Lewis. Also, the SRC ExCom
would like to speak to that constituent who is waiting for
approval. McNeal indicated that this could be added to the data
spreadsheet: how many people does this affect? Maybe it could
be a lack of awareness on DRS’s part. Thompson added that the
scope of the problem should be studied: how does this affect
the families? Henson looked at the data spreadsheet. CAP has
opened 201 cases since July 2022. During the reporting period,
they had 16 cases. McNeal indicated that 201 seemed low.
Thompson indicated that 201 seems to track to previous
numbers. McNeal clarified that the number of people affected
would be more than 201. Henson pointed out that in the survey,
many people had no idea that CAP existed. Henson indicated
that CAP lawyers sent a request in July of 2023 and have not
heard back. Julian asked who would contact Robyn Lewis.
Thompson suggested asking for more information from the CAP
representative. Julian asked if Lewis was in the room when this
conversation happened. Friedman answered yes. He added that
asking the CAP lawyer to pull out a specific policy and ask him
how he would revise it would be good. Thompson will reach out
to the attorney. The CAP representative’s name is Chris Garcia.

o Julian will talk to Lewis to see if ICRE meeting space is available.
She will also inquire regarding setting up a tour of one of the
nearby schools.



o Thompson asked if there was a date set for the November
meeting. Henson had it on the 20" of November. Julian will add
both September and November to the ExCom’s calendars.

o Julian asked if there was a location for November. Thompson
recommended Springfield. Julian suggested Bloomington, the
Alumni Center. Thompson indicated that the hotel and food
were not accessible. Julian indicated that the Hyatt across from
the Amtrak station in Bloomington would be another possibility.
There is a good space on the second floor. Members could stay
at the Marriott or the Hyatt. Uptown has many food options.
Thompson asked if there was a regulation that SRC can only use
Drury Inn. Julian indicated that she would look into it. She added
that Hyatt and Marriott offer state rates. Marriott has a bank of
about 8 state rate rooms. Julian will look into it. Henson
indicated that as long as the hotel offers the state rate, it would
be fine. Henson emphasized the need for accessibility.

o Julian briefed the ExCom on new Open Meetings Act (OMA)
updates. OMA released a new training. The ICSPS crew
completed the training. Agendas must be posted to the venues
48 hrs. in advance. If a meeting is in-person, the SRC does not
have to provide a link for the public to attend virtually. Henson
favored sending out a public virtual link, as it’'s more accessible.
Julian indicated that the link is generally on the agenda. Julian
indicated that for the ExCom meetings, an agenda needs to be
posted 48 hours ahead of time. The agenda can be vague.
Friedman asked if this specific meeting was an open meeting.
Julian responded affirmatively that since the SRC website has a
link posted, the public can access it. Thompson asked if it could
be moved to close the meeting during ExCom meetings during
certain sections. Julian gave possible reasons to close the
meeting: discussions concerning individuals with disabilities,
land purchasing, etc. Julian then discussed virtual attendance.
Four valid OMA excuses exist for attending virtually: childcare,



disability, work, and family or other emergencies. The in-person
attendees, provided that there is quorum, can vote to allow
virtual attendees to participate. Henson asked for a form ahead
of time that could facilitate people using one of the four
excuses. Julian said that there is a proxy form that ICSPS uses for
the IWIB. She would adapt that form for the SRC. However, she
indicated that the form isn't necessary if there is truly an
emergency.

o Henson asked if the “how we work together” and “public
comment” guidelines made it into the slide deck—and asked
that they be incorporated into future slides.

o Julian indicated the members from ICSPS who will be present at
future SRC meetings. For in-person meetings, ICSPS tries to have
two people in-person and one online. ExCom thanked Julian for
ICSPS’s help.

o The meeting was adjourned.
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