March 1, 2024, SRC Leadership Meeting

e Attendees: LaDonna Henson, David Friedman, Kelsey Thompson, Alici
McNeal,

e Action Items:

o Robyn Lewis will ask/share the RSA written data questions with
the group.

o ForJune: create a strategic plan based on the WIOA State Plan
and the Needs Assessment. Aimée Julian and Sarah Blalock will
take the lead on this. Kelsey Thompson noted that this is a time
to create committee priorities.

o NC-SRC: Robyn will work with Alici to see if she can attend.

o For March agenda: “By-Laws Discussion”. David Friedman will
lead/facilitate that discussion.

Meeting Notes:

Sarah reviewed the action items from the February 2, 2024 meeting.

Kelsey asked if anyone had reviewed the self-assessment comments.

o David noted that perhaps we could feed the comments into Chat
GPT

The RSA meeting went well, with productive conversation.

o For the upcoming meeting, share the conversation with RSA and
the next steps of that meeting.

o Robyn Lewis will ask Director Patrick what department will be
covering the RSA visit.



= RSA process so far: Initial data has been compiled. The RSA
will begin reviewing that information. David asked if the
RSA provided written requests for that data. Robyn will ask
Andy Losasso if that Excel Spreadsheet could be shared.

e 3/13 Quarterly Meeting Agenda:
o Needs Assessment and State Plan:
= For March:

e State Plan: Robyn Lewis will pull out the sections of
the State Plan related to the WIOA State Plan and
this information before the meeting.

e Comprehensive Needs Assessment: Robyn Lewis
created a plan for those areas noted as “areas of
improvement.”

= For June: create a strategic plan based on the WIOA State
Plan and the Needs Assessment. Aimée Julian and Sarah
Blalock will take the lead on this. Kelsey Thompson noted
that this is a time to create committee priorities.

o IATP:
= Robyn Lewis is visiting the sites currently.

= RSA noted that paying for lunch is technical, so the most
straightforward option would be individual or group
payment and reimbursement. The lunch option is here:
https://www.bernieandbettys.com/menu.

o Robyn Lewis asked if SRC members could be asked if they could
be involved in the Employment First Task Force through DRS.
Kelsey asked who else is a part of the Task Force: every division
at DRS and 15 publicly appointed people. David noted that he
could help connect the IWIB to the Task Force.

o By-Laws Discussion:


https://www.bernieandbettys.com/menu

= This conversation will be held during the “By-Laws
Discussion”. David Friedman will lead/facilitate that
discussion.

Robyn will discuss the process and statutes with changing
the quorum statutes.

o Presenters of the Bureau of Engagement & Support

Services (BESS) were edited. Sarah will share the update
with Aimee.

e NC-SRC: Robyn will work with Alici to see if she can attend.
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