November 1, 2024, SRC Leadership Meeting

e Attendees: Kelsey Thompson, Jonathan Becker, Megan Mutti, John D
Hill, LaDonna Henson, Aimee Julian, Antonio Gomez

e Action Items:

©)

Kelsey Thompson — Ask Robyn Lewis to add member
engagement portion to annual report

Use December meeting to craft an ask regarding data needs for
Wolfgang Arterberry

Kelsey Thompson — Ask Dir. Rahnee Patrick to include a report
on “Dignity in Pay” during their DRS report
Aimee Julian — send an invite to David Friedman to November

SRC Meeting

Aimee Julian — follow up with Dir. Rahnee Patrick and Kevin
Irvine to see what logistics need taken care of for Irvine to join
SRC as IWIB representative

ICSPS — look into streamlining roster distribution

Exec. Comm. — look at Comprehensive Needs Assessment; draft
some “factors to look out for” to create KPIs for subsidiary
reporting ahead of the next Exec. Comm. meeting

o Meeting Minutes:

O
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Lewis sent the full WIOA Annual Report. Julian will send out the
annual report as well. Thompson reviewed it with the group.

Thompson reviewed the SRC portion of the full annual report.
Member engagement was missing; Thompson said she would
request that Lewis add it. The group reviewed highlights from



FY24 and the vision for 2025. She asked if any amendments
were needed. None were mentioned.

Thompson said that Lewis and Debra Buchanan sent out a notice
to have Bureau Chiefs and other liaisons have their reports
ready the Friday before the SRC meeting.

Mutti said that the reports were much easier to follow.
Thompson said that she had a hard time referencing back to
other information. Henson suggested that instead of just giving
the SRC the same “this is what we’re doing,” she would prefer to
see their reports tie back to what was asked of them. If your
performance is not satisfactory, what are you doing about it?
Becker added that KPIs need to be implemented. How many
providers have you lost/gained? If there’s a delay in services,
what causes that? How can a partner help? Thompson agreed
that often it feels like members are being “talked at” during
quarterly meetings.

Henson pointed out that the SRC hasn’t gotten any data from
Wolfgang Arterberry. Julian clarified that Arterberry was the
lone data person, but he has added two new staff after a two
year wait. Reporting should improve. Thompson reminded the
group that they asked for access to the RSA Dashboard, so that
they can see those data points and not have to bother them as
much.

Mutti asked if there’s an expectation that all policy changes will
come through SRC or if that’s not outlined. Thompson
responded that she recently took that training; “substantive”
policies must be worked through with the SRC.

Thompson moved onto the November agenda. She reviewed
current items on the agenda and asked for feedback.

Becker asked if there is an item for “individual dept. reports”
where they talk about upcoming trends. Particularly with



“Dignity in Pay” that’ll pass in November, the number of
customers to the system will increase while the number of
workers decreases. Thompson will ask DRS to include that in the
report.

The group decided to add a section to officially induct new Exec.
Committee members at the head of the meeting.

Julian will make sure that David Friedman gets an invite.
Thompson said that the data portion could be shorter.

Thompson added that emphasis should be placed on ensuring
that SRC members complete the training.

Henson added that a new roster needs to be sent to members.
SRC needs to talk w/ members about how to fill some of those
spots.

Julian said that Dir. Patrick approached Kevin Irvine and she
believes he has accepted the vacant IWIB representative spot.
Dir. Patrick is unsure about logistics. Julian will follow up with
Lewis and Kevin Irvine.

Allison Fox-Crump (sp) is re-joining (disability and advocacy
positions).

Alici McNeal has expressed interest in returning but will scale
back her involvement.

The SRC talked to schools for the deaf or schools for the visually
impaired to see if students had an interest in participating.

Thompson asked how ICSPS can help streamline distribution lists
and communications.

Becker suggested looking at other states’ systems. Are there
other groups that could be represented? Thompson said that
the SRC does have reps, but they don’t report at meetings.
Becker emphasized that he feels consternation about the future
of IL, particularly with the influx of new clients.



o Henson indicated that she wants more information regarding
outcomes for the RSA. Feedback was generally positive, but she
would like to know if anything could be improved.

o Henson indicated that all Exec. Members should look at the
comprehensive needs assessment and arrive with a draft at the
next meeting of what specifics should be included in reporting.
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