1/5 SRC Leadership Meeting

Members Present: Alici McNeal, Ladonna Henson, Robyn Lewis, David Friedman,

Kelsey Thompson

March SRC Meeting Discussion, March 13t"

Location

Kelsey: champaign was previously discussed. David: The SRC has yet to go to
Champaign. Kelsey: IATP was also discussed as an option. Dave Strouser was
also mentioned as a potential speaker.

Aimée: Dr. Stosur is with U of |, so we could explore a meeting space there.
Parkland may waive the fee. The Champaign Library would also be a free space.
David- does the library have the technology for a hybrid meeting? Aimée:
Parkland does; the library does not.

Ladonna: doesn’t the SRC have funds to use? Robyn will look into whether
meeting spaces could be used on meeting spaces.

David: many hotels will include meeting space if people rent a room. Kelsey:
having the meeting location, lodging, and food in the same space. All agreed

that this should be a best practice for meeting spaces in the future.



e Robyn will ask if the SRC can pay for meeting space at the iHotel. One issue
with the iHotel is that they do not offer a government rate for the hotel rooms.

e Alici: is there a hotel in Champaign with a government rate that would provide
a shuttle for SRC members?

e Kelsey: 50/50 between Champaign and Springfield. In the past, the SRC has
used a meeting in Springfield as a legislation day. Also, we would need to
ensure that Dr. Strouser is available. Ladonna: Dr. Stouser has a model that is
good for Voc Rehab.

e Robyn, the first pick is Champaign, and the second is Springfield. Drury Inn is a
possibility in both Champaign and Springfield. Robyn and Aimée will work

together to explore these options.

Agenda items:
e David: how long would Dr. Stouser would he take? Robyn, probably an hour.

David- do we have the availability to interact with the content? It would be
great to have time for implications for SRC and lllinois.

e Kelsey: does this make sense for our after-lunch portion of the agenda? Kelsey
will work on keeping the DRS updates short. Aimée, we could give the DRS

update parameters for the department.



e David: if Wolfgang wrote a report, it would streamline the report. Robyn: are
there any questions you would want Wolfgang to answer? David: if there is a
substantial change or an outlier. LaDonna: If there are issues and analysis, for
example, how many people drop out for “non-compliance.” Alicii: | agree there
should be a region-specific analysis.

e David: is Wolfgang the right person to do this? Robyn Wolfgang is the only
person. He must be doing some synthesis for the department. Is there
anything he is already working on that the SRC could use? Kelsey: could he give
the SRC the RSA dashboard?

e The draft agenda are below:

o Draft agenda times/items

Approval of minutes

e DRS and committee report outs updates

e Lunch

e Dr. Stouser

e Needs assessment/state plan conversation

o Rl will put the needs assessment into a spreadsheet

o Compile the “word cloud” feedback



e Following up on the needs assessment, deciding next steps for the
recommendations

Policy Input

e Robyn: is it commonplace for the SRC to review proposed changes? David: that
is an expectation, but it has yet to be consistent over the years. Expanding the
list of exempt services and being able to purchase a modified vehicle. What is
the best way to get feedback? The group agreed that the Policy and the
Executive Committee could give input on the proposed policy. Alici will send

those meetings will send those meetings to Robyn.

Members at Large and Committee Work:

e What can we do to guide the committee work? Kelsey: the hope is that many
committees will meet before the SRC meeting. Alici: March is significant for the
legislation meeting, but the message needs to push the committees'
importance and purpose. LaDonna the by-laws state that members need to be
engaged.

e Members at Large: 1- business/labor, 1-disability advocacy, 1-ISBE, and 1-The

Blind Service Planning Member



Next steps
e Kelsey- was contacted by the RSA rep to meet on February 12; Kelsey: will
forward the meeting invite to the executive committee.
e Robyn will send a PDF of David of Dr. Stousers’ report.

e Aimée and Sarah will work on drafting an agenda and send it to this group.
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