May 18th, 2026 — SRC Leadership Meeting

Time: 11:00am-12:00pm
Location: https://illinoisstate.zoom.us/j/86935914876
Members Present: Erin Compton (Chair), Megan Mutti (Vice-Chair), Shakira

Pleasant
Guests: Sally Fritz,
Support: Karie Krolak, McKahl English, Aimee Julian
Quorum: 2

Agenda:
o Welcome and Roll Call

o Final Action: Approval of the April 2026 Executive Committee
Minutes
o Recap: Comprehension Statewide Needs Assessment (CSNA)
[J Updates since last meeting?
o Discussion: Should Committee Chairs be included in all SRC
ExCom meetings? This can be reflected in the bylaws.
o Discussion: Next Steps — Survey Feedback from 2026 SRC Spring
Quarterly Meeting
o Discussion: (If Time Allows) Continue Bylaw Revisions
o Old Business
= Logistics for 2026 SRC Summer Quarterly Meeting
o New Business
o Public Comment
o Adjournment



https://illinoisstate.zoom.us/j/86935914876

Action ltems:

Antonio Gomez: Investigate if the statute talks about requirements or
credentials for who would serve as an Impartial Hearing Officer

Robyn Lewis: Reach out to Sybil Nash to see if timeline is approved
Chair Compton: Create videos about the survey to help gain awareness
Antonio Gomez: Adjust the June SRC agenda

Chair Compton Address the SRC about the SUPO

Antonio Gomez: Update the bylaws for committee chairs to be included
in all SRC meetings

Committee: Do a vision session in the near future



Minutes:

Welcome and Roll Call

e Roll was called. A full guorum was determined to be present.
o Arroll call vote was conducted to approve the previous meeting
minutes.

& Chair Compton called for a motion to approve the April
meeting minutes. Co-Chair Mutti seconded the motion. All
present voted in the affirmative. The vote carries. The
minutes are approved as presented in the public record.

SRC Comprehensive Statewide Needs Assessment

e Robin Lewis started off the SRC’s meeting by reintroducing the
Comprehensive Statewide Needs Assessment (CSNA). After the previous
meeting, Lewis created a plan to further define what the SRC’s role
within this survey would be. She provided two versions of this schedule
to the members, with one being in plain language. This plan is focused
on the role of the SRC being to help bring people together statewide,
engage community partners, monitor accessibility on the survey, and be
a leader in the feedback loop. Using the guiding principles for the 2026
CSNA, Lewis broke the plan down into five goals and made assignments.



These assignments will be helpful to ensure that the SRC members are
confident in their responsibilities and allow DRS agents to help their
respective SRC partners. Lewis mentioned that it would be helpful for
the SRC to create plain language questions that she will work on with
Chair Compton. Shakira Pleasant mentioned that even though her term
is coming to an end, she would like to help in any way she can. One thing
that came to her mind was helping out with reviewing the plain language
questions that Robyn Lewis and Chair Compton created.

o Robyn Lewis informed the group that this overview could be
reviewed in upcoming meetings, such as June, when the SRC is
together in person. In addition, it was brought up as a group to
make an accountability dashboard.

o Aimee Julian mentioned the next steps involving Sybil Nash in
approving Lewis’ plan, and looking into whether DRS has the
capacity to partner up with the SRC in this way. Robyn Lewis
stated that she would get this sent out and would love to have a
large portion of June’s meeting set aside for reviewing what she
has put together and getting started on the work. She even
mentioned making the June meeting last two days if possible.
Unfortunately, the group found this to be too short notice and is
going to opt for a Zoom session instead. This session will take
place during their next SRC Executive meeting with an extension
on time. The group landed on extending the July SRC Executive
meeting (10:00 am to 12:00 pm).

Chair Compton addressed the members of the Speak Up Speak Out
conference in Normal, IL, and wanted to know if it would be helpful to
have this platform address CSNA. Chair Compton mentioned that she
would be able to do a booth as well if there were interest and
availability. Proposals are due May 20" and the event is August 21
through September 22", The group loved this idea and was interested in



having Chair Compton take the survey while she was presenting. The
Executive Committee decided to give Chair Compton 15 minutes to
speak on this at the June SRC meeting.

e Robyn Lewis mentioned that there are a few other conferences in the
summer and early fall that would be great places to have gr codes or talk
about CSNA if possible. The group plans to look into reaching out soon.

Should Committee Chairs Be Included in AL SRC
ExCom Meetings?

e Aimee Julian opened the floor to see whether Committee Chairs
should be included in all SRC ExCom Meetings since it had been
brought up in multiple conversations.

o Co-Chair Mutti stated she had a strong preference that we make
this change and believes that it would be helpful. The group
voted on entering it into the bylaws. Co-Chair Mutti motioned
for this change. Chair Compton seconded the motion. All present
voted in the affirmative. The vote carries. This change will be
reflected in the bylaws.

Survey Feedback

e Aimee Julian opened the floor to talk about the survey results from
the last SRC meeting. Before opening the floor to discussion, she asked
the Executive Committee if they had reviewed the results. While the
members have glanced at the responses, none of them had reviewed



them in depth. Chair Compton asked if they could review the results
together. After the review, Aimee Julian opened the floor to comment.

o Co-Chair Mutti mentioned that the feedback loop is what
jumped out to her the most, and she believes that it is
something that the SRC should be paying more attention to.
Robyn Lewis agreed with this reflection and finds the feedback
loop important if the SRC wants to have a continuous
improvement cycle that produces a positive impact. The rest of
the members agreed.

e Aimee Julian probed that group by asking what they would like to do
with the given results of the survey. She stated that they have recently
asked more directive questions in the report. They could possibly try
to condense the reports at meetings. She asked whether the
committee wanted to look at how feedback is being used in policy
development and implementation.

o Robyn Lewis suggested that while it is difficult to ask for
information before the meeting, they could have a parking lot
for questions following the meeting to allow for more digestion
during the presentations. That way, the Executive Committee
could have time to debrief in a monthly meeting. Shakira
Pleasant mentioned having a feedback loop at the next
Quarterly SRC meeting to help close the loop. Chair Compton
mentioned using graphic organizers to track issues similar to the
one she previously sent out about the conference. She stated
that this could be used for the Executive Committee and those
reporting to the SRC. This suggestion was well received by the
group.

o Aimee Julian asked the Executive Committee if they would be
interested in engaging in strategic vision or strategic planning for
the board. Everyone agreed that this would be a great idea to



help define what this board really is. Aimee Julian suggested
doing a vision session in the future.

Bylaw Revision

e Due to the timing of the meeting, this agenda item will roll over to the
next opening in the SRC’s meeting agendas.

Old/New Business

e Aimee Julian called for any new/old business. There was none.

Public Comment

e Aimee Julian opened the floor to public comment. There was none due
to time.

Adjourn

e Chair Compton called for a motion to adjourn the meeting. Shakira
Pleasant seconded the motion. The motion was carried out. The meeting
was adjourned at 11:58 am.
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