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What is the difference between IET and ICAPS?

• IET = Integrated Education and Training

• Federal level name

• Required in the IL State Plan (2019) which implements the Perkins V Law 

• ICAPS = Integrated Career & Academic Preparation System

• Illinois’ version of IET

• Modeled off Washington state’s I-BEST model

• Illinois requires team-teaching additionally

• Been utilized since approximately 2012 



Components of an ICAPS

3 required pieces:

1 – Adult Education services (a support class)

2 – Workplace skills (employability skills)

3 – Workforce Training (on-the-job, apprenticeships, clinicals, CTE coursework, etc.)

IL additionally requires a team-teaching component.  



Team Teaching requirement

• Team Teaching – ICAPS requires 25% team teaching.  This means the adult education 
support course teacher and the training course teacher need to work as a team for at 
least 25% of their teaching requirements.  

❑Pre-planning

❑Checking on attendance/missing students

❑Sharing curriculum

❑Possibly co-teaching in the same classroom

❑Support services for shared students

➢Key Piece:  The training instructor is the expert in training content; the Adult Ed 
instructor is the expert in the Adult Ed content!



Model 1 vs. 
Model 2

Model 1

• Student earns college credit

• Industry credential

• Often connected to a community college

Model 2
• Industry credential

• Often connected to a CBO, ROE, or high 
school program



List of 
approved 
ICAPS

# of ICAPS in each Pathway (across the state):
• Architecture & Construction – 12
• Business Management & 

Administration - 9
• Education & Training - 16
• Entrepreneurship - 7
• Health Science – 81   
• Hospitality & Tourism - 8
• Information Technology – 29  
• Law, Public Safety, Corrections & 

Security - 1
• Manufacturing – 45
• Transportation, Distribution, & 

Logistics – 25 



Workforce Preparation Activities



Workforce 
Training



Workforce 
Training



Workforce 
Training



ICAPS: lead to 

employment or 

additional 

postsecondary 

education or 

training 



Why should Non-Credit offer an ICAPS? 

Increased enrollment – pipeline for students

Increased tuition and fees

Meet employer needs – could be incumbent workers or new 
employees

Aid students in gaining education and employment

Expand exposure to your program (to students and staff)

Provides opportunity for internal collaboration
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