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Waterfall activity: 
Labor Market Information (LMI)

1. What’s your preferred method/source for 
gathering Labor Market Information (LMI)?

2. How are you currently using LMI to identify 
course offerings/industry credentials?



Illinois 
Department of 
Employment 
Security (IDES)
Free, Public 
LMI Data

Short term projections (All state)

Long term projections (by LWIA or EDR)

LWIA vs EDR (LWIA 1, 2, 5, 6, 7, 10 & 11= EDR 4)

Wage data SOC, entry, median, experienced

Where workers work and Commuting Patterns

https://ides.illinois.gov/resources/labor-market-information/oews.html
https://ides.illinois.gov/resources/labor-market-information/oews.html
https://ides.illinois.gov/content/dam/soi/en/web/ides/labor_market_information/where_workers_work/2023.pdf
https://ides.illinois.gov/content/dam/soi/en/web/ides/labor_market_information/where_workers_work/2023.pdf
https://ides.illinois.gov/resources/labor-market-information/commuting-patterns.html


IDES Occupational Outlook 2022-2032, EDR4

Percent change is part of the story but not the entire story

Employment Projections (illinois.gov) https://ides.illinois.gov/resources/labor-market-information/employment-projections.html

https://ides.illinois.gov/resources/labor-market-information/employment-projections.html


Look at hourly entry wage & median wage

Aim for living wage by median

Living wage by County

Living Wage Calculator - Counties and Metropolitan Statistical Areas in Illinois

Wages

Wage Information: Occupational Employment and Wage Statistics (OEWS)

https://livingwage.mit.edu/states/17/locations
https://livingwage.mit.edu/states/17/locations
https://livingwage.mit.edu/states/17/locations
https://ides.illinois.gov/resources/labor-market-information/oews.html


SOC to CIP
CIP user site
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https://nces.ed.gov/ipeds/cipcode/post3.aspx?y=56


Data Firm Report samples
Workforce Investment Board of Will County
 Lightcast Economy Overview Report Q42025

Economic Overview Will County from Lightcast Developer PDF Export 1.6.26 September 2025.pdf

https://willcountyworkforceboard.com/Portals/2/ThemePluginPro/uploads/2026/1/6/Economic%20Overview%20Will%20County%20from%20Lightcast%20Developer%20PDF%20Export%201.6.26%20September%202025.pdf


Backwards Design for 
NC-C 



Waterfall activity: 
Outcome mapping

1. What’s your typical starting point when 
aligning outcomes between courses? 

2. Which functional areas “owns” the 
alignment process?

3. How do you get ahold of official course 
outlines for credit courses?



Program Design, Traditional

Course 101

Course 102

Course 103
Course 104

Course Outcomes roll to 
Program Outcomes

Activity focus

Coverage focus

Assignments demonstrate 
coverage over mastery



Backward Design

Course Activities & Assessments

Micro/Course Level
Course Learning Outcomes/Objectives

Macro/Program Level 
Program Learning Outcomes

Mega/Division or College Level
Industry/Transfer Needs or Community Needs



Effectiveness Goals/
Mega Outcomes 

Industry-ready 
students

Grow 
employment 
opportunities

Increase 
graduates 
employed

Create NC-C 
pathways

Close equity 
gap



Program Learning Outcomes/ 
Macro Outcomes

Apply 
theory/principles

Prepare technical 
written 

communication

Demonstrate 
sterile techniques

Manage 
mechanical process 

to completion
Create images



Course Learning Outcomes/Objectives
Micro Outcomes

Accounting
ACCT_101_AxM6O7l.pdf Read and analyze the financial statements and interpret key financial ratios. 

Human Resources
Methot_HR (04) Spring 2022 Syllabus.pdf Calculate the value of HR practices to the organization (e.g., turnover costs, training programs, and compensation and 

benefits packages) 

MSSC
COURSE SYLLABUS

Monitor and correct performance-Distinguish trends, predict impacts on system operations, diagnose systems’ 
performance and correct malfunctions. 

Business Management
82647.pdf Perform an analysis to improve a business process

Pharmacy Tech
Pharmacy-Technician-Syllabus.pdf Perform pharmacy calculations related to measurements, dilutions, dosages, and conversions. 

https://static.scs.georgetown.edu/upload/files/syllabi/term_202320/course_ACCT-101/section_10/ACCT_101_AxM6O7l.pdf
https://smlr.rutgers.edu/sites/default/files/Documents/HRM/syllabi/undergrad-spring22/Methot_HR%20%2804%29%20Spring%202022%20Syllabus.pdf
https://www.southplainscollege.edu/faculty/industrial_tech/industrial_manufacturing_emerging_technologies/fa22/INMT1370_Tackett_FA22.pdf
https://inside.tamuc.edu/academics/cvSyllabi/syllabi/202480/82647.pdf
https://www.washingtontech.edu/wp-content/uploads/2021/04/Pharmacy-Technician-Syllabus.pdf
https://www.washingtontech.edu/wp-content/uploads/2021/04/Pharmacy-Technician-Syllabus.pdf
https://www.washingtontech.edu/wp-content/uploads/2021/04/Pharmacy-Technician-Syllabus.pdf
https://www.washingtontech.edu/wp-content/uploads/2021/04/Pharmacy-Technician-Syllabus.pdf
https://www.washingtontech.edu/wp-content/uploads/2021/04/Pharmacy-Technician-Syllabus.pdf


Mapping 
Objectives for 
Credit Equivalency
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NILOA, Program Outcome Map

Program
Learning 
Outcomes

Course 1 Course 2 Course 3

Outcome 1 X X X

Outcome 2 X

Outcome 3 X X

MappingLearning-NILOA.pdf

Course 
Objectives

Week 1 Week 2 Week 3

Objective 1 Introduce Reinforce Demonstrate

Objective 2 Introduce
Reinforce
Demonstrate

Objective 3 Introduce
Reinforce

Demonstrate

https://assessment.colostate.edu/wp-content/uploads/sites/48/2025/10/MappingLearning-NILOA.pdf
https://assessment.colostate.edu/wp-content/uploads/sites/48/2025/10/MappingLearning-NILOA.pdf
https://assessment.colostate.edu/wp-content/uploads/sites/48/2025/10/MappingLearning-NILOA.pdf


Objective
Mapping 
Options

1. NC courses to industry credential to Credit course(s)

2. Equate NC course to Credit course

3. Portfolio to Credit course
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Mapping 
Type 1

NC to Industry 
Credential to 
Credit 
Course(s)

Credit 
course(s)

Industry 
credentialNC course

20



Mapping Type 1: 
NC to Industry credential to Credit

Credit for Prior Learning (CPL) Manual | Northern Virginia Community College Academic Catalog

Personal Training, C.S.C. | Northern Virginia Community College Academic Catalog

https://catalog.nvcc.edu/cpl-manual/
https://catalog.nvcc.edu/programs/personal-training-csc/#programofstudytext


Type 1: NC to Industry credential to Credit

Industry-Recognized Credential Assurance Guides (ITAGs) < Cuyahoga Community College Academic Catalog

https://catalog.tri-c.edu/transfer-information/industry-recognized-credential-assurance-guides/?_gl=1*1i23dnm*_gcl_au*NDg3MjA2MjU0LjE3Njk1NDIyNTQ.*_ga*MTkwMzEwNTg3MC4xNzY5NTQyMjU1*_ga_TS01T87355*czE3Njk1NDIyNTQkbzEkZzEkdDE3Njk1NDIyOTMkajIxJGwwJGgw
https://catalog.tri-c.edu/transfer-information/industry-recognized-credential-assurance-guides/?_gl=1*1i23dnm*_gcl_au*NDg3MjA2MjU0LjE3Njk1NDIyNTQ.*_ga*MTkwMzEwNTg3MC4xNzY5NTQyMjU1*_ga_TS01T87355*czE3Njk1NDIyNTQkbzEkZzEkdDE3Njk1NDIyOTMkajIxJGwwJGgw
https://catalog.tri-c.edu/transfer-information/industry-recognized-credential-assurance-guides/?_gl=1*1i23dnm*_gcl_au*NDg3MjA2MjU0LjE3Njk1NDIyNTQ.*_ga*MTkwMzEwNTg3MC4xNzY5NTQyMjU1*_ga_TS01T87355*czE3Njk1NDIyNTQkbzEkZzEkdDE3Njk1NDIyOTMkajIxJGwwJGgw


Type 1: NC to Industry credential 
to Credit

CPL: Section 2-Credit from Industry Certifications and Professional Credentials | 
Northern Virginia Community College Academic Catalog

https://catalog.nvcc.edu/cpl-manual/credit-industry-certifications-professional-credentials/
https://catalog.nvcc.edu/cpl-manual/credit-industry-certifications-professional-credentials/
https://catalog.nvcc.edu/cpl-manual/credit-industry-certifications-professional-credentials/
https://catalog.nvcc.edu/cpl-manual/credit-industry-certifications-professional-credentials/


Type 1: NC to 
Industry credential 
to Credit

Multiple courses awarded

Statewide Credit 
Recommendations – MAP

California Community Colleges

https://map.rccd.edu/statewidecpl/
https://map.rccd.edu/statewidecpl/
https://map.rccd.edu/statewidecpl/
https://map.rccd.edu/statewidecpl/


Mapping 
Type 2

Equate NC 
course to 
Credit course

Credit 
course 

objectives

Noncredit 
course 

objectives

Award 
credit



Type 2: 
Equate NC 
course to Credit 
course

Single NC course 
to single C 

College publishes 
equated credits

Continuing Education to Undergraduate Cross-Listed Courses - 
Tarrant County College

https://www.tccd.edu/academics/academic-help/advising/prior-learning-assessment/ce-to-undergraduate-courses/ce-to-ug-cross-listed-courses/
https://www.tccd.edu/academics/academic-help/advising/prior-learning-assessment/ce-to-undergraduate-courses/ce-to-ug-cross-listed-courses/
https://www.tccd.edu/academics/academic-help/advising/prior-learning-assessment/ce-to-undergraduate-courses/ce-to-ug-cross-listed-courses/
https://www.tccd.edu/academics/academic-help/advising/prior-learning-assessment/ce-to-undergraduate-courses/ce-to-ug-cross-listed-courses/
https://www.tccd.edu/academics/academic-help/advising/prior-learning-assessment/ce-to-undergraduate-courses/ce-to-ug-cross-listed-courses/


Type 2: 
Equate NC 
course to 
Credit course

Multiple NC=single C course



Type 3, Portfolio to Credit course

prior_learning_assessment.pdf

https://www.triton.edu/contentassets/803fceeb91e543cd808f39d6154ee181/prior_learning_assessment.pdf


Waterfall activity: 
NC-C credit values

1. What NC-C mapping strategy is most likely to be 
successful at your college? 
I. NC courses to industry credential to Credit course(s)

II. Equate NC course to Credit course

III. Portfolio to Credit course

2. Which colleagues will you want to engage in this 
process?



Curbs for 
collaboration

Value for all

Latitude in design

Set a large table

Open interaction avenues

https://hbr.org/2010/10/building-the-co-creative-enterprise

https://hbr.org/2010/10/building-the-co-creative-enterprise
https://hbr.org/2010/10/building-the-co-creative-enterprise
https://hbr.org/2010/10/building-the-co-creative-enterprise
https://hbr.org/2010/10/building-the-co-creative-enterprise
https://hbr.org/2010/10/building-the-co-creative-enterprise
https://hbr.org/2010/10/building-the-co-creative-enterprise
https://hbr.org/2010/10/building-the-co-creative-enterprise
https://hbr.org/2010/10/building-the-co-creative-enterprise
https://hbr.org/2010/10/building-the-co-creative-enterprise


Upcoming 
sessions

February 25-26, 2026:           

Strategies at Work Conference 
Normal, IL

April 8, 2026, 10am: 

Scaling & Institutionalizing the 
Framework



Resources

ESG – Developing Bridging Tools (CPL/PLA)
Developing Bridge Tools to Award Credit

CAEL
CAEL | CPL Provider Network

ACE National Guide for CPL 
The ACE National Guide

National Institute for Learning Outcomes Assessment
MappingLearning-NILOA.pdf

Community College Research Center (CCRC)
Which Community College Awards Are Likely to Prepare 
Students for Post-Completion Success?

https://edstrategy.org/wp-content/uploads/2020/10/Case-Study-Developing-Bridge-Tools-to-Award-Credit_FINAL.pdf?_gl=1*x5xlfb*_ga*Nzg3OTk4MTAxLjE3Njk1MzU3NzU.*_ga_R9RVJ1H718*czE3Njk1MzU3NzYkbzEkZzAkdDE3Njk1MzU3NzYkajYwJGwwJGgyMDUxODI5Mjgw
https://www.cael.org/cplsearchnetwork-0?hsCtaTracking=b53f5891-7caf-4d55-8c42-2a62643ed25b%7Ca938bc44-469e-410c-8680-2cc9e6fa43bb#illinois
https://www.acenet.edu/National-Guide/Pages/default.aspx
https://assessment.colostate.edu/wp-content/uploads/sites/48/2025/10/MappingLearning-NILOA.pdf
https://assessment.colostate.edu/wp-content/uploads/sites/48/2025/10/MappingLearning-NILOA.pdf
https://assessment.colostate.edu/wp-content/uploads/sites/48/2025/10/MappingLearning-NILOA.pdf
https://ccrc.tc.columbia.edu/publications/community-college-awards-for-post-completion-success.html
https://ccrc.tc.columbia.edu/publications/community-college-awards-for-post-completion-success.html
https://ccrc.tc.columbia.edu/publications/community-college-awards-for-post-completion-success.html
https://ccrc.tc.columbia.edu/publications/community-college-awards-for-post-completion-success.html


What 
questions do 
you have for 
me?

Patty Zuccarello

Consultant

pattyzuccarello@gmail.com

312-203-9987

she/her/hers

mailto:pattyzuccarello@gmail.com
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