DRS Liaisons Reporting to BSPC

Bureau or Partner Organization: Dept of Rehabilitation Services

Rahnee Patrick, Director

Presented by (hame and title):
10/02/2026

Date:

Highlights and summary of accomplishments from the past quarter:
A. Engagements and Agency Representation

During this quarter, the Director participated in events, site visits, and operational initiatives
relevant to customer services and statewide coordination, including:

* 2026 IDHS Years of Service Virtual Awards Ceremony

e Site visits to Cornerstone Services and Ray Graham Association with IDHS Secretary
Quintero

¢ DRS Prior Approval Training for VR staff

¢ |[L State Attainment Working Group Regional Engagement Session

¢ Annual Transportation Meeting at SILC Office

¢ [WIB Fall Quarterly Meeting

Additionally, DRS Central Office staff at the Harris Building have prepared for relocation to the Iles
Park Complex in Springfield, which will consolidate DRS, IDHS Division offices, and Sangamon
County FCRC.

B. Progress on Federal Corrective Action Plan (CAP)

DRS advanced multiple elements of its RSA CAP this quarter. Work centered on Pre-ETS
documentation, TPCA alighment, PECT contracts, and systems intended to satisfy federal
monitoring expectations.

C. National Context and Implications for Illinois
Several federal developments materially affecting DRS operations include:

¢ Transfer of RSA and OSEP oversight from the U.S. Department of Education to HHS
Administration on Disabilities

e Significant FY 2026 national VR reallotment shifts

¢ Dear Colleague Letter 26-04 (September 8), requiring Pre-ETS in integrated settings
tailored to the individual student

¢ RSA extension of RSA-911 deadlines and proposed reduction of data elements

* New federal performance criteria under WIOA



These developments shape Illinois’ service delivery and performance measurement. DRS will
return to BSPC with further analysis as required.

Openissues:

A. Interagency and Internal Coordination

DRS participated in ongoing interagency and stakeholder meetings covering:

¢ Neurodiversity Caucus partnerships

¢ CAP discussions with RSA

¢ ITAA progress and alignment sessions

* DIP interagency work

¢ VRTAC-IL contract review (TPCA and PECT)
¢ Dignity in Pay multi-year reporting=

¢ VR Neurodiversity Caucus preparation

B. Compliance, Policy, and Program Changes Subject to BSPC Review
In accordance with 515.500(g), the following matters require BSPC review and/or
recommendation prior to submission orimplementation:

1. Public Hearings (Informational)
Public hearings will be required before any implementation of changes to financial
participation or tuition caps.

2. Pre-ETS School Partnerships (TPCA)
Documentation gaps necessitated structural revision of the agreements. DRS confirms:

¢ Student services continue without interruption
¢ No federal findings have been closed
¢ Changes for schools begin only upon RSA approval

3. Diversifying Non-Federal Funding Sources (Discussion and Possible State Plan Inclusion)
DRS is assessing a diversified non-federal funding strategy. BSPC input is requested on
whether this should be reflected in the State Plan.

4. Financial Participation for Four-Year Degree Programs (Council Review Required)
Cost-sharing requirements were suspended to meet federal rules; however, spending now
exceeds budget.
e State rule amendments must occur before changes can take effect
¢ A fair phase-in must be developed with BSPC
¢ Protections for continuing students will be required

5. Tuition Cap (Council Review Required)
A proposed tuition cap set at the statewide public average—with limited exceptions—will
be brought to BSPC for full fall review.



6. Order of Selection (Informational)
A readiness plan exists but remains inactive.

C. Cost Containment, Workforce, and Provider Issues

1. Provider Contracts
DRS reviewed community rehabilitation provider contracts for sustainability. Wage-
verification burden persists for both providers and DRS.

2. Staffing and Service Delivery
Current staffing shortages continue; however, service standards will not be reduced.
Communication expectations were reinforced to ensure customers receive timely information.

D. Customer Satisfaction, Feedback, and Communication

1. Satisfaction Survey
This quarter’s survey provides data for BSPC’s CSNA workgroup and informs program
planning.

2. Proposed Exit Survey (BSPC Input Requested)

DRS proposes introducing an exit survey for customers at case closure. BSPC guidance is
requested on:

¢ Content

¢ Method of deployment

¢ Integration into ongoing feedback systems

3. Communication Scripts
Revised scripts clarify delays without referencing staffing or caseload.

4. Staff Morale and Supervision
DRS is developing a supervisor accountability framework, including anonymous upward
feedback, recognizing its long-term impact on customer experience.

Challenges and opportunities for improvement:
Timeliness and process efficiency continue to be assessed with the IDHS Office of Continuous
Improvement
* Some CRPs exceed the 20% Assessment and Plan threshold without increasing
competitive integrated employment outcomes
¢ Limited non-federal match funds constrain available federal VR resources



Impact on Customers:

Direct, Immediate Impacts
e Communication transparency has improved
¢ Satisfaction survey participation offered customers a direct channel to DRS
¢ Pre-ETS services continued without interruption
Protections in Place
¢ Current customers’ tuition funding remains unchanged
¢ SSI/SSDI recipients remain permanently exempt from financial participation
Anticipated but Not Yet Implemented
¢ Cost-sharing for new four-year degree applicants—pending rulemaking, public hearings,
and BSPC-guided phase-in
¢ Tuition cap implementation—pending BSPC review
Indirect
¢ Improvements in staff accountability and supervision are expected to enhance service
quality over time

Priorities for next quarter:
Priorities for Next Quarter (Items Requiring BSPC Monitoring or Action)

e Continued progress on RSA Corrective Action Plan

¢ Continued work on Dignity in Pay interagency implementation

¢ Council seat appointments to restore reliable quorum

¢ Funding strategy decision: include in State Plan or maintain as internal policy
¢ Public hearings scheduling for financial participation policies

¢ Rule amendment (562.30) process

¢ Design of financial participation phase-in, with BSPC collaboration
¢ Review of tuition cap proposal

¢ Delivery of CSNA survey data to BSPC

¢ Design and pilot proposal for exit survey

¢ Implementation of supervisor accountability framework

¢ TPCA approval pending RSA

¢ Review of Pre-ETS alignment with new federal guidance

¢ Return to BSPC with analysis of new

Questions or areas of input from the BSPC:



DRS Liaisons Reporting to BSPC

Bureau or Partner Organization: Policy and Legislation Unit
Presented by (hame and title): Karie Krolak (Sr. Policy Advisor)
Date: 10/02/26

Highlights and summary of accomplishments from the past quarter:

e Continued review and update of VR administrative rules, policies, and procedures to
support federal compliance and consistent statewide practice. Held monthly VR rules
committee meetings along with subcommittee meetings.

e Developed and updated policy guidance related to:

o Wage Verification

o Initial IPE Start Dates

o Signature Guidance

o Measurable Skill Gains/Credential Attainment.

e Supported implementation of WebCM updates in preparation for payment modernization

e Continued work on corrective actions and policy updates resulting from RSA monitoring
findings.

e Provided policy consultation to DRS leadership and program staff on emerging operational
and service-delivery issues.

Openissues:

e Severalsignificant policy and rulemaking initiatives remain in development, including:
o Self-Employment
o ILAdm. Code 650 Vending Facility Program for the Blind
o 562.30 Financial Analysis Completion
o 590.45 Bidding

Challenges and opportunities for improvement:

e Thevolume and complexity of policy and regulatory changes require significant
coordination across DRS Bureaus and program areas.

e Opportunity to strengthen communication and stakeholder input in the policy development
process.

Impact on Customers: Thework completed this quarter is expected to directly improve
customer experience by:

o |IPE start date and signature guidance: Clarify when services may be and help
prevent delays or confusion in authorizing services



o Wage Verification guidance: Establish clear and more consistent expectations for
documenting employment outcomes, reducing inconsistent practices across
offices, and identifying customer responsibilities.

o Measurable Skill Gains and Credential Attainment guidance: Improve how
customer progress in education and training is identified, documented and
recognized.

o WebCM updates and payment modernization preparation: Intended to improve
the accuracy and efficiency of service authorizations and payments, supporting
more timely service delivery.

o RSA corrective action and policy work: Will address identified compliance issues
and strengthen consistency in how VR requirements are applied to customers
statewide.

o Ongoing administrative rule and policy updates: Will help ensure customers
receive services under current, clear, and consistently applied requirements.

Priorities for next quarter:

e Continue administrative rule and procedure review including Qualification of Training
Facilities, Bidding Rules, Increased Cost/Private Certified Housing, Comparable benefits,
Transition, Functional Limitations, and Transportation.

e Continuing implementation of RSA corrective action activities, specifically Pre-Employment
Transition policies and procedures.

Questions or areas of input from the BSPC:

e DRSwelcomes BSPC input on areas where policies and procedures may create barriers for
VR customers, where additional clarification may be needed, and on significant policy
initiatives brought forward for consultation.



Liaisons Reporting to BSPC

Bureau or Partner Organization: Customer & Community Blind Services

Presented by (hame and title):

Andrew Webb, Bureau Chief

Date:

10/02/ 2026

Highlights and summary of accomplishments from the past quarter:

Attendance at conferences and other in-person events:

On August 28, along with other DRS leaders | attended in Springfield a statewide labor
relations meeting with representatives of AFSCME, the union that represents DRS
frontline staff.

On September 9, | represented BCCBS at the quarterly meeting of the State
Rehabilitation Council which took place in Carbondale, Illinois.

On September 24, | joined numerous colleagues in DRS leadership in visiting DRS field
offices in Belleville, East St. Louis and Alton; this was an opportunity to get better
acquainted with our frontline staff in those offices, and to exchange with staff ideas and
reflections on our program and delivery of DRS services.

Business Enterprise Program for the Blind (BEPB):

RSA conducted an on-site visit to BEPB on July 29-30. The preparation for and management
of this visit was handled brilliantly by BEPB Administrator Morgan Manning and her staff,
and it was a pleasure for Director Patrick and me to be involved and to meet with the RSA
representatives.

Intra-agency collaboration:

We continue making good progress alongside other DRS leaders in drafting a
comprehensive VR handbook.

We have expanded dialog among BCCBS, other DRS staff and community providers to
discuss better coordinating VR services for customers who are deaf or Deafblind. We have
also reviewed our policy manual regarding existing practices for referring transition-age
customers who are deaf or DeafBlind. We have in recent months been identifying programs
and providers of services for transition-age student customers with sensory disabilities and
were able to approve several pre-ETS summer programs for our customers to attend this
year.



Openissues:
Priorities for next quarter:
Opportunities for improvement or “pain points”:

Questions or areas of input from the BSPC:



DRS Liaisons Reporting to BSPC

Bureau or Partner Organization: Cust & Cons Blind Services
Presented by (hame and title): Heather Speth/Asst Chief
Date: 10/02/2026

Highlights and summary of accomplishments from the past quarter:

e Present customer countis 1,403. This represents a 2.11% increase from the previous
quarter. We are maintaining a 2% increase as we had a 2% increase last quarter as well.

e We have formally arranged a second training for our Rehabilitation Instructors provided on
IATP campus November 13 and 14 2026. This willincrease our ability to provide the most
current and advanced AT training and opportunities to our customers. We are also
tentatively looking at a future training date in spring 2027.

e We had CCBS staff on Sep 22, 2026 attend Accommodation For Success 2026 at Knights of
Columbus, 4225 Old Alton Road, Granite City, Illinois.

Openissues:

e We are still waiting for RI/OMI positions to post in Regions 1, 2, and 3.
o Region1:
= OMI-Wood Street
= OMI-Rolling Meadows
= RI-Humbolt Park
= RI-Emerald City

o Region 2:
= RI-Waukegan

o Region3:
=  OMI-Champaign
= RI-Peoria

=  RI-Champaign
o Thereis an open OMI position in Region 5 as well that has been posting regularly, but
remains unfilled.

Challenges and opportunities for improvement:

e BEPB presented twice to all CCBS staff this month regarding the 2027 training course and
referral process. Having the training twice allowed for maximum participation, a robust
Q&A was offered, and the training was recorded for anyone who could not be in attendance.
This should significantly reduce counselor errors in referrals, and hopefully ensure
timeliness, completeness, and encourage program participation.



Impact on Customers:

e (CCBS as awhole for FY27 starting in July already has 22 competitive closures.

e For customers with visual impairment listed as primary disability, average wage at closure
has decreased to $21.02 so far this FY and average hours worked per week has increased
rather significantly to 34.78 hours worked per week.

Priorities for next quarter:

e Ensure that CCBS OneNET pages are reviewed for accuracy and either marked for
movement to IDHS Connect or retired. Looking toward updating pages for CCBS once the
move is completed.

e We will have CCBS staff at Educational Center for the Visually Impaired’s 2" Annual Blind
Awareness Fair at Southwind Park in Springfield, Il on October 10, 2026.

e We will have staff attending NFBI State Convention will be held October 23-25, 2026, at the
Hyatt Regency Lisle, 1400 Corporetum Dr., Lisle, IL 60532.

Questions or areas of input from the BSPC:



DRS Liaisons Reporting to BSPC

Bureau or Partner Organization: BCCBS/BEPB
Presented by (hame and title): Morgan Manning
Date: 10/02/ 2026

Highlights and summary of accomplishments from the past quarter:

Since July was Disability Pride Month, everyone was invited to attend the celebratory parade in
Chicago on July 25. The Illinois Committee of Blind Vendors (ICBV) marched with its banner, and the
BEPB was encouraged to march alongside its IDHS colleagues.

On July 31, the U.S. District Court ruled in favor of the National Association of Blind Merchants
(NABM) and others involved in the lawsuit challenging the Secretary of Education’s waiver of the
Randolph-Sheppard priority for military troop dining on U.S. Army installations. Attorneys at Brown,
Goldstein & Levy (BGL) are now working to ensure the government complies with the court’s order.

The ICBV held its summer board meeting at the CMS Regional Complex in Springfield on Friday,
August 14. The board, subcommittee members, BEPB staff, and Bureau Chief Webb attended to
discuss current projects, recent progress, and upcoming initiatives. Several members the blind
vendor community also attended as guests, and those who could not attend in person were
provided a WebEx link to listen and participate remotely.

Several BEPB staffers attended the Illinois Center for Rehabilitation Education’s summer
graduation ceremony at ICRE-Wood on Thursday, August 27. It was an honor to celebrate their
accomplishments alongside their families and ICRE instructors. We look forward to the possibility
of welcoming some of these familiar faces into the new BEPB trainee class beginning in January
2027!

Open enrollment for the 2027 BEPB trainee course began on September 4™,

Two new vending facility bids and two business income opportunities were issued to the blind
vendor community in August and September. Interviews for the facility bids will be held in early
October. The business income opportunities were awarded to vendors who will oversee operations
for 6 months at the new Rail Splitter Rest Area and the Cook County Juvenile Center until those
facilities are put out for bid next year.

Open issues:

The 650 Rules update continues moving through the IDHS internal review process. After receiving
approval from both the Policy and Budget teams, the rules were submitted for legal review on



August 4. The IDHS Legal Team provided its sign-off on September 14, after which the rules were
sent to Secretary Quintero for signature and after that will be forwarded to the Governor’s Office.
Once the internal IDHS review is complete, the 650 Rules will be returned to the Rehabilitation
Services Administration (RSA) for final approval, after which we can file first notice with the Joint
Committee on Administrative Rules (JCAR). We anticipate having the updated 650 Rules in place by
early 2027.

Now that a favorable decision has been issued in the aforementioned case challenging the
Secretary of Education’s waiver, the NABM and attorneys at BGL are refocusing on the multi-state
arbitration in which State Licensing Agencies are contesting the Army & Air Force Exchange
Service’s (AAFES) efforts to block Randolph-Sheppard vendors from operating on most military
installations. The Illinois BEPB has officially signed on to this effort, as it will affect blind managers’
vending facilities in our State.

Challenges and opportunities for improvement:

We contract with UltraVend for preventative maintenance and equipment moves for our vending
machines. Our downstate representative recently retired, leaving all remaining technicians based
in the Chicago area. As a result, any maintenance or equipment movement at our downstate
facilities now requires sending staff and vehicles from Chicago, significantly increasing costs.
Although our contract obligates us to continue working with UltraVend, these increased travel
expenses will have a substantialimpact on our budget.

Impact on Customers:

In Q3, the Illinois BEPB began taking over vending services at the Cook County Prison. Thisis an
exciting new opportunity for our program, and the blind vending manager at this location will have
approximately 43 snack and beverage machines.

Our BEPB Equipment Specialist has been working with AMROTEC-USA to develop software that will
make operations easier for our two DeafBlind vending managers. | also reached out to BEP
directors nationwide to see if any states have DeafBlind managers who might join a resource-
sharing network, but none reported having participants. So, the Illinois BEPB has connected with a
partner from Illinois Deaf Services and a VR teammate who is passionate about this area. Together,
with input from the two DeafBlind managers, we are putting together a small workgroup to find new
tools and technology to help streamline their businesses.

Priorities for next quarter:

Open enrollment closes for 2027 trainee course closes on November 4", Trainee candidate
screening with the Screening Committee will take place November 9" and 10™. The first day of in-
person training for new trainees will be January 4, 2027.

Questions or areas of input from the BSPC:



DRS Liaisons Reporting to BSPC

Bureau or Partner Organization: ICRE-Wood
Presented by (hame and title): Latisha Houston, Superintendent
Date: September 24, 2026

Highlights and summary of accomplishments from the past
quarter:

-Allen West transferred from CCBS/Field and joined the ICRE-Wood team as a Rehabilitation
Instructor on August 3, 2026. He brings extensive expertise in assistive technology and Braille. We
are honored to have Mr. West on our teaching staff.

-Zakiyya Latif was hired in August as the Activity Therapist to provide recreational activities for the
customers residing in the dormitory.

-This year’s fashion show was held on August 6, 2026. Ten customers from ICRE-Wood were
selected to participate in the show. The event took place in Oakbrook, Illinois, at CD Peacock
Jewelers and was hosted by Beautiful Lives Project. Customers enjoyed a day of spa pampering and
personal shopping, with clothing provided by Macy’s. This special highlight was also featured on
NBC News.

-On August 26, 2026, ICRE-Wood celebrated twelve graduates who completed the program.
-Interviews were held in September for Orientation & Mobility and Rehabilitation instructors.
-The Fall term began September 10, 2026.

-Thirteen potential customers toured the ICRE-Wood facility.

-American Sign Language (ASL) is a class we now offer to customers in our program at ICRE-Wood.
ASL instruction is designed for individuals who are totally blind, have low vision, or are deafblind.
The class focuses on ASL and tactile sign language, clear handshape recognition, spatial
awareness, and practical Deaf and Deafblind cultural awareness. Instruction emphasizes hands-
on learning, personalized guidance, and an inclusive environment where students develop the
skills to communicate with Deaf individuals and, especially, with Deafblind community members
who rely on touch-based signing. Deafblind learners also strengthen their ability to recognize and
understand tactile communication.

Openissues:

- WiFi improvement (is currently in progress)
-Security cameras



Challenges and opportunities for improvement:

-We will continue to make upgrades around the facility to be a comfortable and enjoyable
environment for customers and staff. Continue to work on obtaining interior and exterior cameras
and a public address system to ensure additional security for the facility.

Impact on Customers:
Priorities for next quarter:

-We will continue to provide quality services for the customers in the program to assist them with

achieving their vocational goals.

-We will continue to empower and inspire staff to engage in professional and well- being training
that enhances their knowledge and job- related skills, while promoting a healthy balance between
their work and personal lives.

Questions or areas of input from the BSPC:



DRS Liaisons Reporting to BSPC

Bureau or Partner Organization: Bling Serv. Planning Com.
Presented by (hame and title): Sharon Howerton, Chairperson
Date: 10/02/2026

Highlights and summary of accomplishments from the past quarter:

BSPC met on June 26 with next meeting scheduled for October 2, 2026. Director Patrick was asked
to provide additional information concerning the RSA report and recommendations; this is
scheduled for the October 2 meeting.

Openissues:

Challenges and opportunities for improvement:

Impact on Customers:

Priorities for next quarter:

Elections for chairperson, vice chair and secretary will take place on December 4, 2026; this is also
a topic on the agenda for the October 2 meeting. Sharon Howerton has tendered her pending
resignation from BSPC effective December 31, 2026. One other member has announced that he
does not plan to renew his next term which is scheduled to expire at end of calendar year.

Questions or areas of input from the BSPC

Sharon has heard from some other individuals from other states where one individual advised that
in his state-not sure which state but possibly Kansas-where the consumer organizations (National
Federation of the Blind of Illinois and Illinois Council of the Blind) have a seat at the table of SRC.
This seemed to be easier in “commission states” as opposed to the Illinois system where services
to the blind and visually impaired are a small part of the DHS system. It has been difficult to get
BSPC members to participate in SRC. The issue of having braille materials is only a small part of this
issue; the biggest challenge is that members do not have working knowledge of the DHS system
and all of its many components. Perhaps a new chairperson will be more successfulin resolving
this matter.



Liaisons Reporting to BSPC

Bureau or Partner Organization: IL Council for Blind
Presented by (hame and title): Karyn Campbell, ICB Rep
Date: 10/02/2026

Highlights and summary of accomplishments from the past quarter:
Many members attended ACB national Conference and Convention in St. Louis in late July.

Two resolutions were passed at the Conference and Convention with the subject matter being
Amazon accessibility of customer assistance and the other one dealing with funding for the
Institute of Museum and Library services (IMLS). Two resolutions were withdrawn and one failed to
pass.

ICB conducted its Summer Raffle, and the winner was drawn on September 12.
The Board Meeting of the ICB was held on Saturday September 19.

Preparations are underway for the 2026 virtual auction to be held on Sunday October 11 at 6 PM
centraltime.

ACB announced the Supreme Court decision that will prevent Vote by Mail regulations from being
implemented for this election cycle because itis too close to the midterm elections now.

ACB announced a Speak For campaign regarding the Latanya Reeves Freedom Act which addresses
the issue of community integration. This was necessary given the Texas vs. Kenedy lawsuit
challenging the community integration mandate and how that lawsuit was settled.

Openissues:

Still no movement on electronic return for Accessible Vote by Mail (AVBM) with any movement not
expected in the near term.

Need to create mission statement which will help us in a number of areas. Board committee has
been appointed for this purpose.

Strong response needed to Bureau of Engraving and Printing’s report to the Court in the currency
case that the $10 note will not come out this year as previously planned due to what are being
called additional testing and calibration issues.

In a case affecting blind vendors, a Federaljudge in the U.S. District Court of Maryland granted
summary judgement in the case of Melba Taylor, et al., v. US. Department of Education Saying
Secretary McMahon violated the Administrative Procedures act by failing to allow public notice-
and-comment process to take place as well as failing to publish supporting documentation before
taking the action that negatively impacted the vendors. The full ruling can be found at the following



link: https://www.courthousenews.com/wp-content/uploads/2026/08/priority-contracting-for-

blind-vendors.pdf

This ruling came out around August 5, 2026.

Priorities for next quarter:

Complete ICB virtual auction which is set for Sunday October 11 at 6 PM central time.

Next Board meeting will be on Saturday December 5.

Opportunities for improvement or “pain points”:

Questions or areas of input from the BSPC:


https://www.courthousenews.com/wp-content/uploads/2026/08/priority-contracting-for-blind-vendors.pdf
https://www.courthousenews.com/wp-content/uploads/2026/08/priority-contracting-for-blind-vendors.pdf
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