Your IBT
Money




Consider a Budget Modification
118

* Your program has extra money in any category

* You served fewer students than planned

* You weren't able to hire staff as quickly as hoped
e More classes were needed than planned

e Other funds came available to use



How Do I know 1f a Budget
Amendment 1s Required?

* 1-1f you want to spend money in a category that has not had money in it
before

« 2 -If you want to move more than $50,000 or 10% of the overall budget
across the grant year.

If you have questions, reach out to Angela or Emma.



To Do a Budget Modification:

1. Complete the Budget Modification form.

2. Determine if the change in spending impacts your performance measures.
 If so, adjust your Performance Measures Chart.

3. Go into Amplifund/Euna and submit a budget amendment. Steps will be emailed

following this meeting to the listserv.

4. Upload the budget modification form and your update Performance Measures Chart, if

needed.

5. Wait for ICCB to approve before spending. ICCB has up to 30 days to approved
budget modifications.



When do I have to decide?

The absolute last day to submit a budget amendment for
the FY25 IBT grant is February 1, 2026.

Keep in mind, if you wait until the last day, you may be in a large group of

amendments, which will take longer to get through the approval process.



What Spending Goes in Which
Category?

* Personnel - This would include payment to staff - directors,

instructors, tutors, coordinators, student workrs, etc.

* Fringe - This would include benetfits for staff listed in Personnel.



More Categories...

Travel - This could include travel to and from conferences, required
meetings, class locations, etc.

Supplies - This would include materials that are consumed during the life

of the grant - office supplies, textbooks, possibly laptops, classroom
needs, etc.

Equipment - This includes material that is tangible personal property,
lasts longer than the life of the grant, and costs more than $10,000 per

item - equipment for training purposes, rechargeable laptop station with
laptops, etc.



More Categories....

« Contractual Services - This would include products or services procured
by contract. Subaward budgets also belong in this category - exam fees it

purchased with a contract, seats in a virtual program, etc.

 Consultant (Professional Services) - This would include curriculum

designers or other types of consultants.

e Occupancy (Rent & Utilities) - This would include rent and utility

payments with apportionment in relation to the grant activities usage.



More Categories...

Telecommunications - This could include cell phone plans or internet
plans.

Training & Education - This includes training for employees - conference
fees, certification fees, exam fees as part of professional development,
etc.

Miscellaneous Costs - This includes all other allowable costs not covered

in the other categories - tuition reimbursement, stipends, gas cards, etc.



Indirect Cost

There are a variety of ways to utilize indirect cost dollars. If you have ideas

or questions, send them my way and | will pass them along to our fiscal
team who have those answers.

Now to Sarah VanKirkley, one of our fiscal team to elaborate further on
Indirect Costs.



How To Show Spending that Doesn’t
Require a Budget Modification:

If you need to move small amounts of money from one category to
another, on your quarterly report, you will report over-spending in one
category and under-spending in the other category. The overall budget
amounts for each category DO NOT change.



Angela.gerberding@illinois.gov

Emma Godwin

Emma.godwin@illinois.gov
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