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- Common
Employer

“Pain
Points”

Employers can define their pain points in many
ways, such as:

* |nterms of business functions inside their
companies (e.g., warehousing, nursing,
precision machining, welding, customer
service);

* orby specific job titles and occupational
categories (e.g., machinist, registered
nurse).

Unfilled Job Openings

* Employers are not able tofill critical job
openings with qualified talent in the time
frames needed to meet business needs.

Onboarding, Training, and Upgrading Costs

* Employers have to increase spending to
onboard recent hires, as well as train and
upgrade existing workers.

Career Advancement, Turnover, and Retention

* Employers are struggling to retain talent
and/or are not able to provide career
advancement opportunities for current
employees to fill critical job openings,
resulting in workers leaving the company
and/or the industry.




Benefits for Students:

Career Readiness

Employer

Skill Development

Engagement
- Benefits Options

Improved Social Mobility

Increased Awareness of Career

Enhanced Understanding of the
Workplace




For employers....

Access to a Diverse
Talent Pool

Shape Curriculum
and Training

Community and
Economic Growth

Understanding
Educational
Institutions

Building
Relationships

Recruiting and
Retention



Tips when talking with employers:

Speak their Explain how you Describe how they Do your homework Ask open ended Take any sort of Set up a timeline
language, not just can help solve can help you/your before you arrive. questions, not just brochure with data forthe next step
yours. their problem. program/students. yes/no questions. to leave with them. before you leave.



Instituto
College




Relationship

Established

2017 through a former Associate Dean
of Nursing

Mt. Sinai’s Nursing Education
Coordinator facilitated clinicals for
Instituto College’s BNA students

Ms. Diana Alpizar met with the
Coordinator twice in-person to build the
relationship and was granted
permission for ADN clinicals to begin at
Mt. Sinai in October, 2019.

Theodora Banks initially hired to teach
ADN clinicals and became the Interim
Associate Dean of Nursing in
September, 2019.




* Dean Banks had numerous
opportunities to meet in-person with
Mt. Sinai’s Coordinator which further

Th e facilitated and strengthened the

partnership.

. :  Just before the pandemic, Dean Banks
Re latlo n S h I p and Ms. Alpizar attended events at Mt.
Sinai to get to know some of the
G reW members of their team.

* ADN clinicals were set and scheduled
exclusively at Mt. Sinai, except for
Pediatrics.




+

A . InStitUtO * Dean Banks contacted Mt. Sinai’s
College Re-
establishes

Nursing Ed. Coordinator and talked
about the College’s efforts to re-
establish the Advisory Committee.

e Mt. Sinai’s Nursing Ed. Coordinator
agreed and attended the first Advisory
Committee Meeting which met virtually
on February 11, 2022.

th e * Shared mission statement and
discussed how it alighed with Mt.
a. Sinai - Providing clinical
education space

" Sinai’s mission:
Advisory
. b. Instituto College - Providi
Commlttee employee pgitllgu(EONAo&i%N) oV




* More in-depth discussions took place
concerning the role of the Advisory
Committee and the importance of
maintaining the relationships

The Adviso ry + Mt. Sinai HR Staff Participate in the Job

. Readiness Workshop’s Mock Interviews
C O m m Itte e * The college communicates frequently

with Mt. Sinai’s Nursing Ed.
Coordinator: Clinical Placements,
Immunization Requirement Changes,
Capstone Clinicals when Transitioning
to Practice, Expedite Hiring Process

Unlocks
Opportunities




* There-establishment of the Advisory
Committee Meetings allowed more
opportunities for our clinical partners to
get more information about the nursing

programs, to learn more about our

Other curriculums, and they allowed

Clinical/Employer

opportunities for our partners to
provide more input.

Pa rtners » St. Anthony Hospital and Advocate
Health were in attendance the following
year, 2023, along with Misericordia.
Cook County joined the next year, 2024.

* Partnerships have flourished and our
ADN & BNA students are getting hired.




Placement
Locations

PLACEMENT LOCATIONS

Saint Anthony
Hospital
16%

e Saint Anthony Hospital: 23
 Mount Sinai Hospital: 45

* Advocate Health: 16

* Aperion: 4

* Misericordia Home: 4

e Other: 50

* Total: 142




ADN
ADN Placements P I_a ceme ntS

e Saint Anthony Hospital: 4
 Mount Sinai Hospital: 5
* Advocate Health: 6

* Aperion: 1

* Misericordia Home: 0

* Other: 17

* Total: 33

WADN Placements B Saint Anthory Hospital W Mount Sinal Hogptal W Advocate Heath

B Aperion B Misericordia B Others




BNA
BNA Placements P la ceme ntS

e Saint Anthony Hospital: 15
 Mount Sinai Hospital: 23

* Advocate Health: 6

* Aperion: 3

* Misericordia Home: 4

* Other: 33

* Total: 84

B Saint Anthony Hospital @ Mount Sinai Hospical - mAdvocate Health

W Aperion B Misericordia Home W Others




“Pitch Perfect: Selling Your
Program in 60 Seconds”

"An elevator pitch is a brief, persuasive speech that sparks
interest in what you or your program does. It should last no
longer than 30-60 seconds—the length of an elevator ride—and
clearly convey the value of your program to an employer.

Your pitch should answer the following questions:

1. What makes your program unique?

2.  What skills or competencies do your graduates bring to
the workplace?

3. What kind of partnership or engagement are you
seeking?

4. Why should this employer care?




Reflection
Report-outs

Reflect on your own “elevator pitch” and
answer the following:

1. What felt most challenging about the
pitch?

2. How might you adjust your pitch
depending on the employer?

3. What support or data would help
strengthen your message?
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