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Indirect Cost Calculations
 Process for determining the proportion of an organization’s costs 

that are administrative in a reasonable manner. 

GATA-covered Awards
 Grantor must allow Grantee(s) to charge indirect costs according 

to their documented ICR.

 Unless specific regulations or policy from the federal awarding 
agency caps indirect costs.



NICRA vs De Minimis

 A NICRA, or Negotiated Indirect Cost Rate, is often a higher 
percent than de minimis, but usually limited to fewer categories 
such as just personnel, or sometimes personnel and fringe. 

 De Minimis is the minimum indirect cost rate (15%); it cannot be 
elected if grantee has a NICRA.

 Grantees make an election annually in GATA of their allowable 
Indirect Cost Rate, effective until the next annual update.



Modified Total Direct Costs
MTDCs includes:

 All direct salaries, wages, applicable fringe benefits, travel, materials, 
supplies, services directly performing grant activities, and

 up to the first $50,000 of each subaward or contract (regardless of the 
period of performance of the subawards under the award)

*SOURCE: Code of Federal Regulations, 200.1 Definitions, Modified Total Direct Costs (MTDC)

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-A/subject-group-ECFR2a6a0087862fd2c/section-200.1


Modified Total Direct Costs 
MTDCs excludes:

 equipment, capital expenditures, charges for patient care, 
rental costs, tuition

 remission, scholarships, fellowships, participant support costs, 
 the portion of each subaward in excess of $50,000

 Other items may only be excluded when necessary to avoid a 
serious inequity in the distribution of indirect costs, and with 
the approval of the cognizant agency for indirect costs.

*SOURCE: Code of Federal Regulations, 200.1 Definitions, Modified Total Direct Costs (MTDC)

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-A/subject-group-ECFR2a6a0087862fd2c/section-200.1


Indirect Cost Calculation Tool
1.) Go to ICCB.org 

2.) Click on Grants

3.) Go to Resources

4.) Under Grant Resources or Guidance, see Indirect Cost Calculation Tool

https://www.iccb.org/wp-content/uploads/2025/08/Indirect%20Cost%20Calculation%20Tool.xlsx

https://www.iccb.org/wp-content/uploads/2025/08/Indirect%20Cost%20Calculation%20Tool.xlsx


Questions?
Comments?

Sarah VanKirkley, MA
Assistant Director for Grants Management
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