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What can happen in a student’s everyday life

that suddenly makes staying in school harder?



Snapshot: Kishwaukee College

Located in Malta, lllinois (near DeKalb/NIU)

Rural district, including parts of 7 counties
Headcount: 4500 students — 65% transfer focused

Non-credit, short-term programs offered:

Appliance Repair

Dental Assistant

Pharmacy Technician
Phlebotomy

Real Estate

Sterile Processing Technician

Truck Driver Training

Veterinary Assistant




Snapshot: Short-Term Programs at Kish

* Recelve a Kish email and can participate on campus
» (Can receive supports through Disability Services
* Participate in commencement

 Program Development

« Schedule, promote, and prepare for classes
« Student Support — before class

* |nstructor Support

e Student Support — during class

* Clinical Support

« Program Evaluation and Review

e Student Support — after class



The Gap We Could Not Ignore




What We Knew

Short Term Students # Credit
Students

 Fast timelines (weeks, not
semesters)

Immediate workforce goals

Higher financial fragility

Limited institutional touchpoints

Support systems built for credit
pathways

What Wasn't Working for Us

 Emergency funding existed — but
only for credit students

« Small financial barriers =
Immediate withdrawal

 Most short-term students were
self-pay with no FAFSA on file



Starting Point: Champion’s Fund

Emergency funding available to credit students

 Unexpected expenses they cannot afford
(excluding tuition)

« Application process alongside Academic
Advisor

 |ooks at student FAFSA, GPA, Course
Completion

* Fund does not refund student, but instead
pays the entity who is billing (ex: car shop,
ComEd, rent)

« (Can be utilized two times




A Co-Designed Shift
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Foundation as Strategic Partner

Importance of Community
 (Care about local students

« Shared commitment to workforce access
and the future workforce

* Looking to create long term impact

 Look around you, starting small
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New Model:
Challenge Fund

» Available for all short-term program

students, up to $500
(short and easy!) Microsoft Form

Required thank you letter for
donors

Self-reported need from student

Support goes directly towards cost
of tuition for the program
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Challenge Fund Form

« Name/Kish ID
e Short-term program

* |n 34 sentences, please let us know
why you need financial assistance.

* (Optional) Qualifying status — please
check all that apply.

3. What short-term program are you enrolled in? *

Enter your answer

4. In 3-4 sentences, please let us know why you need financial assistance. *

Enter your answer

5. (Optional) Qualifying Status — please check all that apply.

D Single/Pregnant Parent

\:\ Unemployed Individual

\:\ Limited English Proficiency

D Individual with Disability

D Homeless/ Foster Care

\:\ Receive government benefits such as TANF/ SNAP/ Medicaid/ Others
\:\ Stay at home parent returning to workforce

D First Generation student



13

Behind the Scenes- Internal Workflow

Student shares financial need (with instructor, with coordinator, etc.)
Student is sent link to complete Challenge Fund form
Completed form is routed to Coordinator

Coordinator sends review committee (3 people) information from form via
emall

Review committee makes recommendation (meeting in person if needed).
Assuming student recelves support:

o Coordinator shares results with Foundation and Financial Aid

o Coordinator informs student

o Fin Aid applies amount awarded to student account

o Student completes donor thank you note
Once form is received, process is complete in 5 business days or less



Impacts and Outcomes
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A

Different programs supported

100%

Program Completion Rate

9

Unique students supported

$4,425

Deployed in Tuition Assistance




Final Tips & Takeaways
« Make connections and make friends with your
Foundation- start the conversation!
o Donors can start small
o We all have the same mission to help students
o Find the barrier and work from there
o Existing funds & the fund agreements

o How we connect the dots for community &
donors

« Thank you letter from student = required
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[berek@kish.edu

Mmgallagher@kish.edu

Let’s keep cwalz@kish.edu
talking!



mailto:jberek@kish.edu
mailto:mgallagher@kish.edu
mailto:cwalz@kish.edu
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