L.essons lL.earned

Reflections and Takeaways

February 17th, 2026 - 10:00am
Emma Godwin — ICCB, Assistant Director for Workforce Education

Angela Gerberding — ICCB, Director for Work-Based Learning



Reflect on the life of the IBT grant

Capture key lessons and insights

Share practices that worked
(and didn’t)

Apply learning to future work

Future Meeting Topics
(what would be helpful to future grantees)

Why We're

Here




Grant Overview

- Target Population

- 16 years of age or older:

- Adults who are not enrolled in high
school — Adults who have limited
academic or basic skills, under
employed or unemployed to enter and
succeed in credit-bearing
postsecondary education and training
leading to employment in high skill,
high wage, and in-demand occupations

- Youth who are in school preparing to
enter postsecondary education or
training programs — Serving in-school
youth is an allowable activity only if
the services to this population prepares
them to enter postsecondary education
and training following graduation.




Grant Objectives

Objective 1 - Adult Education Bridge
and Integrated Education and
Training Programming

Objective 2 — Seamless Transitions
for College and Career Pathways

Implement programs that provide seamless

Create new and greatly expand bridge
or integrated education and training
programming, which shall include
contextualized basic reading, math,
and language skills, occupational
competencies, and employablhty
skills. This objective shall not
supplant required bridge and IET
activities under WIOA Tltle II, Adult
Education and Literacy Y2024
1mplementation.

transitions from high school to college or
between postsecondary institutions,
including but not limited to: curriculum
alignment between secondary and
postsecondary institutions, curriculum
alignment and articulation efforts between
postsecondary institutions (2+2
agreements, up to graduate level work),
dual credit programming, CTE program of
study development and implementation,
college and career pathway endorsement
activities, and pre-apprenticeship to
apprenticeship partnerships. Specifically,
applicants should consider programs that
provide seamless transitions for students,
including out-of-school youth, into and
through college and career pathways that
prepare them for high-skill, high-wage, and
in-demand careers.




Grant Objectives

Objective 3 — Wrap-around Support Objective 4 — Seamless Transitions
Services for Students with Disabilities

Utilize transition/wrap-around services
which provide students with the
information and assistance they need to
equitably access and persist along their
career pathway. This may include
providing wrap-around services for
students transitioning from adult
education or remedial coursework to
credit or occupational programs, or from
credit or occupational programs to the
workforce. Services may include
academic advising, career pathway
navigation, tutoring, supplemental
instruction, study skills, coaching, and
referrals to individual support services
(e.g., basic needs including housing,
transportation, and child care).

Create comprehensive programming for
individuals with disabilities that
provides vocational, psychological
counseling, transitional and educational
services, and job placement activities in
order for them to live and work
independently in the community. These
programs may include transitions from
high school to college as well as college
to employment.




Timelines and
Milestones

Throughout the life of the grant
grantees participated in a
multitude of reports (financial
and programmatic) which
allowed ICCB to see the growth
of the programs overtime.

Financial

Programmatic
Quarterly *These are goals set by

each grantee
reports * Performance measures to

determine the growth of
the program

Success Stories




BreakOUt SeSSiOnS — Lessons Learned Roundtable

What is one success from your grant work that you are most proud of?
What was the biggest challenge you faced, and how did you address it?
What is one lesson learned you would apply differently in a future grant?

What strategies or practices would you recommend to future grantees?

Be prepared to report back 1-2 key takeaways from each
osroup!




Breakout Groups

Objective 1 - Room 1
City Colleges of Chicago
Danville Area Community College
I1linois Central College
Illinois Eastern Community Colleges
Illinois Valley
Literacy Chicago
Metropolitan Family Services
Moraine Valley Community College
Regional Office of Education #33

Objective 1 - Room 2

Safer Foundation
Township High School District #211
Trellus
University of Illinois — Chicago
Urbana District #116
World Relief — Chicago
Jane Addams
Lake Land
Lewis & Clark
LUV
Polish American Society
Pui Tak
ROE #47

Objective 2
Black Hawk College — 2a
Chicago Youth Programs — 2d
Harper College — 2a
iMentor — 2b
Instituto del Progresso — 2b
Joliet Junior College — 2d
Kaskaskia Community College — 2b
LEAP- 2a
McHenry County College — 2a
Rend Lake College — 2b
Rock Valley College — 2b
Sauk Valley College — 2b
Triton College — 2b

Greater West Community Dev. Proj. —

John Wood — 2a
Shawnee — 2a

Southwestern Illinois College — 2d

Objective 3
Carl Sandburg Community College
Chicago Commons
College of Lake County
Howard Area Community Center
John Wood Community College
PODER
Reset to Success
Township High School District #113
YWCA Northwestern Illinois
Hana Center
Lincoln Land
Waubonsee Community College

World Relief

Objective 4
College of DuPage

Governor’s State
University

Heartland
Community College

Northern Illinois
University

Parents Alliance
Employment Project

Little Friends




Collective Key
Takeaways

Common themes from group discussions

Key lessons learned across grantees and objectives



Topics?

What are some topics you would like to see more of in the next grant
cycle? What are some topics that you think we should include?




Upcoming Meetings

IBT FY 25

Final Operational Meeting — 3/10/26
at 10am

We will be discussing
closeout steps and procedures

IBT FY 26

Professional Development Meeting —
3/17/26 at 10am

We will be discussing
How to input expenses into Euna
Quarterly reporting

Grant writing




Questions?




Thank YOU!

Thank you for the positive and hard work you do every day.
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