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KEY TERMS

Budget is the recipient's financial plan for carrying out the
project or program.

Grantee means the legal entity that has been awarded financial
assistance under one of discretionary grants or cooperative
agreements.

Project means the activity described in an application




GRANT WRITING TIPS AND STRATEGIES
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FUNDING PRIORITIES &

YOUR APPLICATION

= Funding priorities are used to — — communicate the required
content focus of an application — give a priority or identify the
funders’ interest in a specific issue, approach, or target
population, as a way of focusing a competition and identifying
the activities that will be funded in a given year.

= ldentify the funder’s interest in a specific issue, target

population, or approach to addressing the interests of the
funder.

= Reference their priorities in your narrative and let them
inform your approach to your project.



WHAT
FUNDERS

WANT TO
KNOW

What is the problem (need statement)

Why your organization can address the problem (capacity)
What will you do (workplan)

How much money do you want (budget)

Who else is contributing (leverage)

How will you measure success (evaluation)

How will you keep things going when their funding runs
out (sustainability)




TOPTEN GRANT WRITING TIPS

|. Be concise
2. Assume the audience is not familiar with your program
Explain partnerships and areas of responsibility

3. Set SSM.A.R.T. goals
Specific, Measurable, Attainable, Relevant, and Timely

4. Proofread before final submission — run a spell check and have a colleague read

over your final submission
Be consistent between different sections and documents

5. Use the Forms that are Given to You!
In EUNA grantees are responsible for uploading the correct document in the system



6. Don’t be afraid to ask questions. ICCB and ICSPS are here to help
Be mindful of the FAQ deadline

7. All items need to be “accounted” for;items listed in the budget need to be mentioned in
the narrative and vice versa.

8. Spell out all acronyms at least once (preferably the first time you use them)
9. Don’t be afraid to be innovative

Looking for new solutions to old problems

10.Question whether activities are worth repeating and if there are enhancements explain
them. New fiscal year means a NEW plan.



Failing to allow enough time to submit via mail or
electronically.

Not reading the application package in its entirety.

Not following formatting guidelines

Not obtaining required signatures on required forms.

Failing to proofread.

COMMON
MISTAKES



SUSTAINABLE SUCCESS

ENSURE the plan is realistic and everyone in your organization has
input

= SPECIFY who is doing what in the action plan, include a timeline and
who is accountable

=  BUILD in regular reviews and reflection; if a problem arises address it!

= EVER PRESENT make sure board members review the plan status
quarterly



PLANNING TIPS
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SUBMITTING TIPS

Do NOT wait until the last minute to submit your application.

If you are submitting an e-application, know the specific deadline date and time.

If a competition does not require electronic submission and you experience technical
problems in submitting an electronic application that can’t be quickly resolved, print your
application and submit in hard copy before the application deadline.

Have a fresh pair of eyes read your proposal before submission. — Make certain that all
required forms and signatures are included in your application




WHAT THANK YOU
QUESTIONS ﬁ%RE\fNUS‘

DO YOU HAVE? | ATTENTION.
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