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Starting

Question

Have you ever realized
another department was
doing something very
similar to your program —
but you only found out by
accident?



* Who your internal partners are
* Why internal partners matter

Pieces we * How to initiate and grow these

will talk relationships

e Tools and communication
strategies

* Case examples and practical
takeaways

through:

> 4




Follow this link to share:
and use code —4541 1272

Did you include:
* Academic * Institutional
Departments Research/Data Teams
* Adult Education * Marketing/
e Advising and Student ~ Communications
Services * Workforce
 Career & Technical Development Office
Ed (CTE) « Workforce
* Employment Services Empowerment

. Financial Aid Initiative (WEI)


https://www.menti.com/

Have you considered these options?

Accessibility Services

—ensuring equity in
access and
participation

Foundation or
Advancement Offices
— seeking donor
support for
scholarships

Internal staff -
upskilling staff
through appropriate

training

J




Students

Programs

Why Internal
Pa rtners Benefits to Students:

v’ Clearer pathways reducing

Matter: attrition

v'Recognizable faces

v Access to holistic support
services (advising, tutoring,
financial aid)

Institutions




Benefits to Programs:

v' Shared resources - labs, instructors,
marketing channels

v'More efficient data collection and reporting

Why | nte rnal v'Collaborative grants and braided funding

Pa rtn ers Benefits to Institution/Organization:

Matte I: v'Stronger alighment with the mission and
strategic plan

v'Increased enrollment, retention, and '
completion metrics

v'A unified institutional voice in workforce and /
community engagement




Starting the Conversation

o | isten first.

Where e Find shared goals.
to Begi . e*Useexisting structures.
e Make the ask.




Communication Strategies:

Learn the “language” of each
department

Use data and success stories to
demonstrate value

Schedule intentional
touchpoints

Example: Financial Aid talks about
eligibility; Academic Affairs talks about
credit hours; Noncredit talks about
outcomes for employers and students

Example: share the number of
certificate/credential completions, share
student success stories (took a class, got a
job, and then a promotion)

Example: coffee chats, joint emails, shared
newsletters, monthly meetings




What can you do
when you get back
to the office?

* https://www.menti.com/ and
use code -4541 1272



https://www.menti.com/
https://www.menti.com/

Sustaining & Strengthening Partnerships:

Build Trust and Consistency:
= Share wins publicly
= Maintain clear communication and follow-up

Institutionalize Collaboration:
= (Create shared processes

= Use grants or other dollars to formalize
partnerships




Sustaining & Strengthening Partnerships:

Measure and Share Impact:
=  Use metrics
o Number of shared students
o Increased referrals
o Revenue fromjoint initiatives

= Reportoutcomes in institutional dashboards or
grant reports

Continuous Improvement:
= Host quarterly “partner roundtables”

= Rotate leadership roles to keep momentum and
inclusivity




Existing Partnerships...




Final Thought

“Collaboration is not about gluing together existing egos. It’s about
the ideas that never existed until everyone entered the room.”

- Anonymous




Contact
Information

Angela Gerberding
Director for Work-Based Learning

Angela.gerberding@illinois.gov

217-558-2162

1CCB

OMMUNITY COLLEGE BOARD


mailto:Angela.gerberding@illinois.gov
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