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July 21, 2026

FY 2026 
Innovative Bridge and 

Transition (IBT)
Operational Meeting



AGENDA

1. Welcome 
Please sign into Chat 
with your name and 

organization

2. Brief Review of Grant

3. Updates
Q2 Reports

Record Keeping

4. Breakout Session
Elevator Pitch

5. Reflections
Share Outs

6. Informational Items
Euna – Updating 

Contacts
Budget Modifications

Fiscal
Meetings
Contacts

7. Questions and 
Answers



Target Population

 16 years of age or older:
 Adults who are not enrolled in high school

 Youth who are in school preparing to enter 
postsecondary education or training programs.



Adults Not Enrolled in High School

Adults who have 
limited academic or 
basic skills, 
underemployed or 
unemployed to enter 
and succeed in credit-
bearing postsecondary 
education and training 
leading to employment 
in high skill, high wage, 
and in-demand 
occupations. 



In-School Youth

Serving in-school youth is 
an allowable activity only if 
the services to this 
population prepares them 
to enter postsecondary 
education and training 
following graduation. 



Grant 
Objectives

 Objective 1: Adult Education Bridge and Integrated Education 
and Training Programming

 Create new and greatly expand bridge or integrated education 
and training programming, which shall include contextualized 
basic reading, math, and language skills, occupational 
competencies, and employability skills. This objective shall not 
supplant required bridge and IET activities under WIOA Title II, 
Adult Education and Literacy FY2026 implementation. 

 Objective 2: Seamless Transitions for College and Career 
Pathways

 Implement programs that provide seamless transitions from high 
school to college or between postsecondary institutions, 
including but not limited to: curriculum alignment between 
secondary and postsecondary institutions, curriculum alignment 
and articulation efforts between postsecondary institutions (2+2 
agreements, up to graduate level work), dual credit 
programming, CTE program of study development and 
implementation, college and career pathway endorsement 
activities, and pre-apprenticeship to apprenticeship partnerships. 
Specifically, applicants should consider programs that provide 
seamless transitions for students, including out-of-school youth, 
into and through college and career pathways that prepare them 
for high-skill, high-wage, and in-demand careers. 



Grant 
Objectives, 
cont’d

 Objective 3: Wrap-around Support Services

 Utilize transition/wrap-around services 
which provide students with the 
information and assistance they need to 
equitably access and persist along their 
career pathway. This may include 
providing wrap-around services for 
students transitioning from adult 
education or remedial coursework to 
credit or occupational programs, or from 
credit or occupational programs to the 
workforce. Services may include 
academic advising, career pathway 
navigation, tutoring, supplemental 
instruction, study skills, coaching, and 
referrals to individual support services 
(e.g., basic needs including housing, 
transportation, and childcare). 

 Objective 4: Seamless Transitions for Students 
with Disabilities

 Create comprehensive programming for 
individuals with disabilities that provides 
vocational, psychological counseling, 
transitional and educational services, and 
job placement activities in order for them to 
live and work independently in the 
community. These programs may include 
transitions from high school to college as 
well as college to employment. 



 All Performance Measures must match 
those that your program included on your 
original performance measures chart 
included with your application. 
Performance Measures do not change. 
You cannot add other measures to your 
quarter reports; they must remain the 
same as the ones you included on your 
final application. 

 When completing your quarter reports, 
please be sure that you use whole 
numbers, not percentages (or whatever 
the grantee is using) to represent the 
progress of performance measures. 

 Be sure to use the template that is 
provided to complete your quarter reports. 

Guidelines for Performance Measures



Planned Performance Measure 
Chart and Actual Quarter Reports

Planned Deliverables and Performance 
Measures

Quarter 1
1/1/25-
3/31/25

Quarter 2
4/1/25-
6/30/25

Quarter 3
7/1/25-
9/30/25

Quarter 4
10/1/25-
12/31/25

Quarter 5
1/1/26- 
3/31/26

Identify Director of Instructional Services as 
the lead coordinator of College X Dual Credit 
Program prior to hiring full time Program 
Director

1

Hire a Program Director for the College X Dual 
Credit Program 1

Hire 3 part-time instructors to teach truck 
driving 1 2

Develop one short-term TDL certificate 
and submit for approval 1

Purchase used semi-truck 1

Offer 12 truck driving classes 1 2 3 6
Provide truck driving training to 60 
college level students 4 18 10 28 31

Recruit 4 dual credit students for truck 
driving 4

Provide TDL certificate training to 10 
college level students 10

Provide TDL certificate training to 10 dual 
credit students 10

Impact 1,200 high school students 
through improved dual credit program 200 1000



Financial Report

Grantee: Institution name    UEI: your institution’s number
Program: IBT FY26 Grant    Term (Start date):  Jan. 1, 2026
Grant Number: on your grant agreement  Term (End date):  March 31, 2027
Report Quarter: FY26, Q2



Data Collection and Record 
Keeping

 Data will be used to track overall 
demographics of students served:
 Gender
 Ethnicity
 Age
 Disability Status 
 Veteran Status

The data will be collected annually at the close 
of the year (due April 30, 2027, along with Q5 
reports).

Remember it is best practice to 
keep internal records of student 
information. These records are 

subject to be requested and 
reviewed by ICCB staff.



BREAKOUT 
SESSIONS



Elevator 
Pitch



Pitch Perfect: Selling 
Your Program in 60 
Seconds

 An elevator pitch is a brief, persuasive speech 
that sparks interest in what you or your 
program does. It should last no longer than 30–
60 seconds—the length of an elevator ride—
and clearly convey the value of your program 
to an employer.

 Your pitch should answer the following 
questions:

 What makes your program unique?

 What skills or competencies do your 
graduates bring to the workplace?

 What kind of partnership or engagement 
are you seeking?

 Why should this employer care?

Note catcher provided!



Group 1- Objective 1
 Black Hawk
 City Colleges
 College of Lake County
 Illinois Valley Community College
 Lewis & Clark Community College
 Metropolitan Family Services
 Rock Valley College
 ROE #33
 Trellus



Group 2 – Objective 1
 Illinois Central College
 Jane Addams Resource Corp.
 Lake Land College
 Love, Unity, and Values Institute 
 Moraine Valley Community College
 Polish American Association
 Pui Tak Center
 Safer Foundation
 Trellus



Group 3 – Objective 2
 Greater West Community Development Proj. – 2d
 iMentor – 2b
 Joliet Junior College – 2d
 LEAP – 2a 
 McHenry County College – 2a 
 ROE #47 – 2b 
 Shawnee Community College – 2a 
 Southwestern Illinois College – 2d
 William Rainey Harper College – 2a



Group 4 – Objective 3
 Carl Sandburg Community College

 Center for Changing Lives

 Hana Center

 Kaskaskia Community College

 Lincoln Land Community College

 Oakton College

 PODER

 Project VISION

 Township HS District #113

 Urbana School District #116 

 Waubonsee Community College 

 World Relief Corporation



Group 5 – Objective 4
 Heartland Community College

 Little Friends

 Northern IL University 

 Parents Alliance Employment Project



Reflection: Share Outs
 Share your pitch! – Volunteers?

 Reflect on your own “elevator pitch” and answer the 
following:
 What felt most challenging about the pitch?

 How might you adjust your pitch depending on the partner?

 What support or data would help strengthen your message?



INFORMATIONAL 
ITEMS



Euna- Updating Contacts
User Security

User credentials and access to the system are managed in the GATA Grantee Portal. User Security is 
managed in Euna.

1. Log in to Euna here https://il.amplifund.com.

2. Select the public option. 

1. Important note: always use the public.external.illinois.gov when logging in to Euna.

3. Select Administration > System Security > Users.

4. Select the pencil edit icon next to the appropriate User.

5. Scroll down and update the Primary Email address.

6. Select Update on the bottom right of the screen.

7. **Note: you may need to access the details tab to change the contact as well**

https://il.amplifund.com/


Budget Modification Information
1. Complete within Euna
2. Follow the directions in the document attached (these will 

say AmpliFund but these are the same directions as 
Euna). 

3. Questions – 
 emma.godwin@illinois.gov – Program Support Staff

Chris.Blankenhorn@illinois.gov – Compliance Contact

mailto:emma.godwin@illinois.gov
mailto:Chris.Blankenhorn@illinois.gov


 Fiscal 

Quarterly Reports 
done within Euna 

only with 2 uploads

2nd Quarterly 
Report due July 30, 

2026 
(programmatic 

and fiscal)

No payment requests - 
funds were received 
upfront – BEFORE 

spending the money, 
modifications must be 

approved by ICCB

Budget 
modifications also 
done within Euna. 

If anyone believes they have not received their funds yet, 
please reach out after the meeting today.



Professional Development Meetings

August 18th, 2026
10am-11am

September 9th – 10th, 2026 
Forum for Excellence

November 17th, 2026
10am- 11am 



Operational Meetings 

October 20th, 2026
10am – 11:30am

January 19th, 2027
10am – 11:30am

February 16th, 2027
Close- Out Meeting 

10am- 11:30am
(Non-Mandatory)



Contacts

 Program Support Staff:

Emma Godwin – Assistant Director 
for Workforce Education

Emma.godwin@illinois.gov 

 Compliance Contact: 

Chris Blankenhorn – Associate 
Director Program Compliance

Chris.Blankenhorn@illinois.gov

mailto:Emma.godwin@illinois.gov
mailto:Chris.Blankenhorn@illinois.gov


Questions?
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