
Perkins Administrator Cohort Meeting

March 19, 2026



Today’s 
Agenda 

10:00 am Welcome and Introductions ICCB CTE

10:15 am Perkins Performance Data Analysis 
ICCB Research and 

Analytics

11:45 am Lunch Break (Resources and 

Professional Development)

ICSPS

12:45 pm FY27 Perkins Application ICCB CTE

1:45 pm Let’s Talk Perkins: Programs of Study 

Update, Frequently Asked Questions, 

and Supplanting

ICCB CTE

3:00 pm Wrap up and Adjournment ICCB CTE



• Tasha Allan, Associate Deputy Director for CTE

• Chris Blankenhorn, Associate Director for Compliance

• Anne Fisher, Director for Career and Technical Education

• Felita Murphy, Associate Director for CTE

• Heather Sayre, Assistant Director for CTE

• Ann Storey, Director for Healthcare Programs

• Janelle Washington, Senior Director for CTE

• Dana Wynn-Stockert, Director for Clean Energy

              

ICCB CTE Team

Perkins

Perkins

Perkins

Programs of Study



• Jay Brooks,  Associate Deputy Director for Research and 
Analytics

• Cecilia Elhaddad, Senior Director for Data Analytics and 
Visualization

              

Research & Analytics



              

Lunch Break 
(Resources and Professional Development)



Overview & Deadlines

FY2027 Perkins Application



Important  dates to  rememberMay 15, 2026 - FY2027 Application due 



• The annual guidelines document is meant to 
assist in completing the FY2027 Perkins 
application

• The guidelines provide detailed information on 
the required components of the application

• Budget FAQ, programmatic monitoring, and 
quarterly reporting information can also be 
found in the Guidelines

Guidelines



❑ Uniform Grant Application (Entered into Euna Grants)

❑ Copy of completed FY2027 Comprehensive Local    
Needs Assessment (CLNA)

❑ CLNA Outcomes Review

❑ Annual Work Plan

❑ Uniform Budget

❑ Acknowledgement of Grant Processes

❑ Federal Funding Accountability and    Transparency 
Act (FFATA) Form

❑ Programmatic Risk Assessment

              

FY2027 Items Due



• Standard GATA Uniform Grant Application

• Built into Euna Grants

Uniform Grant Application 



• CLNA final deadline due date 
• Was close of business March 12, 2026

• Will be uploaded with the FY 27 Perkins Application package (as a 
formality only)

Comprehensive Local Needs Assessment 
(CLNA)



• In addition to providing a copy of your completed CLNA, you must complete the CLNA 
Outcomes Review, essentially a summary of what you gleaned from completing the 
CLNA.

• For each component identify what data was used, what equity gaps were uncovered, and 
then provide a narrative overview of the results of that component and a high-level 
summary of your plan of action for addressing any identified gaps. 

• Questions to consider:

• How does it differ from the CLNA completion for FY21, FY23, & FY25? 

• How have local/regional need shifted?

• Describe the equity gaps that you uncovered 

• Were you surprised by any results? 

• Was stakeholder input helpful in this process? 

• What institutional processes were used in conducting your assessment?

CLNA Outcomes Review



Annual Workplan

1. Annual Accountability Report

Data analysis and report on the Perkins 
core indicators of performance

2. Annual Activity Plan

Details activities planned for 
the fiscal year

2 Parts



Performance Data Analysis
• Conduct a data analysis using PODS  2.0 

and any other relevant internal data.

Disaggregate data by:

• student populations 

• special populations

• each core indicator (1P1, 2P, 3P1) 
according to CTE programs, 
program of study, or Career 
Cluster

• Enter the aggregate Actual Level of 
Performance (ALP) from PODS 2.0 in the 
Fiscal Year 2025 Data column of the 
Performance Data Analysis Table for each 
Performance Indicator.

              

Annual Work Plan: Performance Data 
Report



Performance Data Analysis 
Narrative

• Answer questions 2-4 in the 
Performance Data Analysis 
Narrative table to address 
disparities or gaps in performance 
uncovered in the data analysis.

              

Annual Work Plan: Performance Data 
Report



• Tip: PODS 2.0 indicates 
whether a PIP is required for 
each performance indicator

              

Annual Work Plan: Performance 
Improvement Plan



Complete for any performance indicator falling below the State Determined Level of 
Performance (SDLP) at the aggregate level

Annual Work Plan: Performance 
Improvement Plan



ANNUAL WORK PLAN

ANNUAL ACTIVITY PLAN
Annual Work Plan: Annual Activity Plan

Work-based Learning

Career Exploration, Development, & Guidance

Supporting Special Population Students

Early College Credit

Enhanced Curriculum & Instruction

Recruitment, Retention, Prof. Prep, Dev., & Trng

Follows the Format of 
the Application Narrative 

Use to develop FY27 activities 
that help achieve long-term goal 
and the annual objective for each 
component: 



Long term 
goal

Annual 
objective

Activity

How this activity 
will help with the 
annual objective

Effectiveness

Estimated 
funds for 
activity

Annual Work Plan

Activities



Annual Work Plan

• Applicants must develop at least one 
activity for each question (additional 
activities are allowed)

• Answer all subsequent questions 

✓ Activities must relate to the question 
being asked AND align to the long-term goal 
and annual objective
✓ Use SMART goals
✓ Do not complete the quarterly reporting 
section at the time of application 

Tips



ANNUAL WORK 
PLAN

PROGRAM OF 
STUDY FOCUS

• Program of Study Focus: Select a fiscal year 2027 program of study focus informed by the CLNA

• Program of study must be approved or will be submitted for approval in FY27

• Answer all questions

• For the final question about supporting the implementation of CTE programs and programs 

of study, click to select a strategy derived from Perkins and develop an activity

• Emerging Programs of Study: List any new programs of study that will be developed and 

submitted for approval in FY27 and address all requirements of a program of study listed in the 

table 

• Programs of Study Inventory:  Add all programs of study that have been approved by ICCB 

through the Programs of Study Approval Process 

Annual Activity Plan: Programs of Study



Uniform Budget
Contains 11 Expenditure Categories

Align the Budget with the Annual 
Work Plan

• All Perkins funded activities should be briefly 
described in the budget.

Personnel (200.430)
Fringe Benefits 

(200.431)
Travel (200.474)

Equipment (200.1/ 
200.439)

Supplies (200.94)
Contractual Services 

(200.318)

Consultant/Professional 
Services (200.459)

Training and Education 
(200.472)

Other

General Administration 
– may not exceed 5% of 

the total Federal 
allocation per Perkins 

Section 135(d).

Grant Exclusive Line 
Item



Direct Student Support: Reclassification in Grant Exclusive Line Item

• Beginning in FY2027, for ICCB grants that permit student support as an allowable expenditure, direct 
student support should be categorized in the Grant Exclusive tab of the Uniform Budget. Direct 
student support is when a student directly (ex. tuition assistance, stipends) or indirectly (ex. 
childcare, transportation, examination fee assistance) receives grant funds. Restrictions on direct 
student support set by federal, state, or grant specific rules or statutes supersede this guidance. 
Exclusive Line Items are not included in the indirect base.

• Tangible items that the institution maintains control or ownership of (lending libraries, loaner 
laptops, etc.) should remain in the applicable tab, and not in the Grant Exclusive tab.

Grant Exclusive expenditures for the Perkins grant are limited to the allowable direct 
student support for students who are members of special populations:

• Transportation assistance

• Childcare assistance

• Allowable fees (background checks, exam fees)

Update – Grant Exclusive Line Item



Reminders

• For the FY2027 Perkins Application, please ensure that you complete the Uniform Grant 

Budget spreadsheet in detail. Remember that expenditure category totals must be 

entered into the Euna Grants budget and must align with the Uniform budget totals.

• During the grant cycle, grantees are allowed to make budget category transfers up to 

$50,000, but not exceeding 10% of the total award, prior to seeking approval.

• All budget modifications that include a change in scope require the submission of a 

budget modification.

Uniform Budget



Reminders

• (2 CFR 200.439)-- Equipment is an article of tangible personal property that has a useful 

life of more than one year and a per-unit acquisition cost which equals or exceeds the 

lesser of the capitalization level established by the non-Federal entity for financial 

statement purposes, or $10,000. Additionally, Equipment may be classified  at a lower 

dollar value, but it cannot be classified higher than $10,000.

• If out of state travel cannot be fully detailed in the budget at the time application, an Out 

of State Travel Request Form must be submitted to ICCB prior to traveling during the 

grant cycle. 

Uniform Budget



Uniform Budget Spreadsheet Euna Budget



• The Acknowledgement Grant Processes is an agreement between the ICCB and the 
college.

• Completing this process ensures the Perkins Administrator has read and understood the 
following grant deadlines and procedures:

• Reporting

• Budget Modifications

• Expenditures, Payment Requests, and Funding Deadlines

• Supplanting

• Each box on the form must be checked as acknowledged and understood.

Acknowledgement of Grant Processes



• Perkins Administrator must complete the 

Signatory Certification.

• for communicating all grant requirements and 

expectations to other staff and administrators at 

the institution.

• Certifies that the deadlines, requirements, and 

procedures have been read, acknowledged 

and understood by the Perkins Administrator.

Acknowledgement of Grant Processes



• ICCB is required to report on subawards through information 
captured in the FFATA Data Collection Form. 

• Work with your grant or business offices to complete the form.

• For the Concise Project Description, please copy the following 
description for the Perkins grant into that field:

Provides Federal Postsecondary Perkins grants to community colleges for 
career and technical education (CTE) through the Strengthening Career and 
Technical Education for the 21st Century Act (Perkins V). Perkins V is the most 
important piece of legislation affecting CTE in Illinois. The purpose of the law is 
to develop more fully the academic knowledge and technical and employability 
skills of secondary and postsecondary education students who elect to enroll in 
CTE programs and programs of study

              

Federal Funding Accountability and 
Transparency Act (FFATA) Form



Internal Controls Questionnaire and 
Programmatic Risk Assessment

Internal Controls Questionnaire 
(ICQ)

• The ICQ available on the GATA 
portal for grantees. 
• College-wide assessment that affects all 

grants your institution receives from the 
ICCB.

• Typically completed by someone in your 
college’s fiscal office.

• Must be completed before the 
Notice of State Award and Uniform 
Grant Agreement can be 
processed. 

Programmatic Risk Assessment 
(PRA)

• The Perkins PRA is program-
specific and is typically completed 
by the college’s Perkins 
Administrator. 

• The PRA spreadsheet is uploaded 
to Euna Grants and must be 
completed and submitted with the 
Perkins application.

              

https://grants.illinois.gov/portal/
https://grants.illinois.gov/portal/


questions



• New PODS 2.0 web address: 
https://www.iccb.org/divisions/
career-and-tech-
education/pods/

• The old address linked in most 
documents will redirect to the 
new address 

• Password protected, but 
everyone uses the same 
password: 

perkvbeta_202104#

• No username is required at the 
new web address, just the 
password

PODS 2.0 Web Address Update

https://www.iccb.org/divisions/career-and-tech-education/pods/
https://www.iccb.org/divisions/career-and-tech-education/pods/
https://www.iccb.org/divisions/career-and-tech-education/pods/
https://www.iccb.org/divisions/career-and-tech-education/pods/
https://www.iccb.org/divisions/career-and-tech-education/pods/
https://www.iccb.org/divisions/career-and-tech-education/pods/
https://www.iccb.org/divisions/career-and-tech-education/pods/
https://www.iccb.org/divisions/career-and-tech-education/pods/


• Guidelines

• PODS 2.0 Perkins V Data Dashboard: 

• Password: perkvbeta_202104#

• Euna Grants  helpdesk email:  support@il-amplifund.Zendesk.com

• Euna Gants Support Website:  https://il-amplifund.zendesk.com/

• AmpliFund presentation on submitting Application

• POS Models and Guides

Resources for Completing the Application

https://www.iccb.org/wp-content/docs/career_tech/perkins/FY2027%20Postsecondary%20Perkins%20Guidelines.pdf
https://www.iccb.org/wp-content/docs/career_tech/perkins/FY2027%20Postsecondary%20Perkins%20Guidelines.pdf
https://www.iccb.org/divisions/career-and-tech-education/pods/
https://www.iccb.org/divisions/career-and-tech-education/pods/
mailto:support@il-amplifund.Zendesk.com
mailto:support@il-amplifund.Zendesk.com
mailto:support@il-amplifund.Zendesk.com
https://il-amplifund.zendesk.com/
https://il-amplifund.zendesk.com/
https://il-amplifund.zendesk.com/
https://www.youtube.com/watch?v=IpvCCuXidFE
https://www.youtube.com/watch?v=IpvCCuXidFE
https://edsystemsniu.org/model-programs-of-study-guides/
https://edsystemsniu.org/model-programs-of-study-guides/


Programs of Study Update, Frequently Asked Questions, and Supplanting

              

Let’s Talk Perkins



Programs of Study



              

A Background on POS Approval Process

Illinois’ Perkins V State Plan

iccb.posapproval@illinois.govPrograms of Study Expectations Tool

ICCB began the Program of Study Review process in FY21, based on a change to the Perkins 
legislation. 

• For CTE (Career and Technical Education) programs to be funded with federal Perkins dollars, made available under the 
Strengthening Career and Technical Education for the 21st Century Act (Perkins V), programs must meet or be working 
towards the State’s definition of size, scope, and quality to be deemed a program of study, which is described on pages 19 -23 
of Illinois’ Perkins V State Plan. 

• Thus far, the ICCB has collected over 500+ submissions for programs to be granted a “Program of Study,” which allows the 
college to utilize Perkins funds to pay for these programs. 

• NOTE:  Colleges are allowed to continue to utilize Perkins funds upon submission of a POS application.

POS Approval Process (as outlined on Program of Study Application):

• Colleges submit provided form with appropriate documentation to ICCB CTE staff via iccb.posapproval@illinois.gov. 

• Program of Study Applications can be submitted at any point in the year. 

• To determine if your program of study meets all requirements, utilize the Programs of Study Expectations Tool. It may be 
helpful to complete this form as you work through the Expectations Tool.

• Upon ICCB approval, colleges may add the respective approved program of study to their Program of Study Inventory.

https://www.isbe.net/Documents/Perkins-Plan-FY2025-2028.pdf
mailto:iccb.posapproval@illinois.gov
https://secure-web.cisco.com/1an5dZ9BdwWGOj4xJi1O68gYZRltMaOGyuMTpkVCmkh4XhuIL1-6Ji1WZgTqCp64eWR3TFNftV9x2Qrv7verEzTCwGC4Sp0pdC92wRt1w73RTazSnyeZ-E0eY8EGSEezj_3wU6Bv8uUWTg23vMmfIE17eNkrXLklOxdvKi_ONqyDvMmwbWheqB1ChgZ22JYdp9al2Y7rLlnXtspdkyI_S3Tgx8aF8NfXB9CDiXm12-u_GggjRlquEPuiufLZAd1tTufmdoYhbr1A1ozK5G-CTGpAnNqPsIxemhpZQPYmmBi5yZOoLqJLwXDTEQ0D8m6UePZ-TwwGZUZUFlylHhUQO3E2xsNymrRPd2WtiY7wKHPr6CW79gg5Da2zK71554dsC96XCgjreKOAuL8vgavg6agqq4jKAKJ3M-JgvjwNSS5aAhkbBzII79iaNuyZWyi3d/https%3A%2F%2Ficsps.illinoisstate.edu%2Fimages%2Fpdfs%2FCTE%2FPerkins_V%2FPOS_Expectations_Tool_Final_FILLABLE.pdf


Current Standing of POS Submissions

Submissions received Submissions approved Submissions in process Submissions denied

% 78% 20% 2%

Number 557 436 112 9

557

436

112

90

100

200

300

400

500

600

ICCB Program of Study Submission Status

Number %

78% 
reviewed and 

approved

20% 
in review 
process



Current Standing of Submissions: 
Reconciliation Process

• ICCB CTE Liaisons will distribute 

letters with the status of 

submissions.

• Colleges should review and 

reconcile any differences with 

their liaisons and advise of 

priorities.

• ICCB CTE Liaisons continue to 

review submissions, update 

internal ICCB records, and 

distribute updated status lists to 

colleges quarterly.



ICCB POS Approval Management  

Best Practices in Managing On-going Approval Processes What it will look like at ICCB

Regular reviews: Periodically review & revise 

approval processes to ensure they are robust & effective. 
This includes feedback from stakeholders and regular 
audits to identify areas for improvement.

• Quarterly touch-base system with colleges on what is approved, pending, 

and what is forthcoming.

Streamlined Workflow: Implement efficient systems to 

reduce administrative burden & ensure timely approvals.

• Maintain all public facing documents to ensure they are the latest and are 

accessible
• Embed training and updates within the culture:  PAC Meetings, online 

resources

Data-Driven Decision-Making: Utilize data to inform 

decision-making and improve the quality of the approval 
process.

• Continue to ingrain reviews and audit systems to ensure current system is 

relevant, based on Perkins legislation as it changes.

Continuous Improvement: Foster a culture of continuous 

improvement by regularly assessing and refining the 
approval process to adapt to changing needs and 
enhancing overall effectiveness.

• Quarterly internal meetings with ICCB liaisons to review processes, outputs 

• Quarterly report-outs to colleges on status 



Frequently Asked 
Questions



How are Perkins allocations determined?

              



Total postsecondary Perkins allocation ÷ Total 
number of the State’s CTE enrollees and 
completers receiving Pell = Pell Rate

Pell Rate × College’s CTE enrollees and CTE 
completers receiving Pell = College’s Perkins 
Allocation

Example
FY26 Pell Rate: 18,233,212 ÷ 28,292 = $644.47 

Black Hawk: 644.47× 610 = $393,127 FY26 
Perkins Allocation

Postsecondary Federal Perkins Allocation Formula



Determined by CTE Funded Hours
Separate from the Federal Perkins Grant funds

State CTE Funds



Can Perkins funds be used to purchase textbook 
access codes or pay for ride share services for 
students who are members of special 
populations?

              



Yes

Direct Student Support for Serving Special Populations Students

Spirt of the law: Continuing to providing support to reduce or eliminate out-of-
pocket expenses in changing times

• As publishers move towards textbook access codes, bundling, etc., lending libraries often 

become obsolete or otherwise cost prohibitive
• Ride share services such as Uber and Lyft are becoming increasingly popular, and may be the 

best or only way to provide transportation assistance in some areas or circumstances 

Allowable Expenditures Unallowable Expenditures

• Bus passes and other forms of 
transportation assistance

• Childcare assistance
• Textbook loans
• Tools and other learning supply 

loans
• Travel support to CTE- related 

workshops, conferences, or CTSO 
events

• Uniform Loans

• Cash
• Gift cards
• Insurance 
• Tuition and fees

Letter of the law: Section 135 (b)(5)(s) of Perkins requires
“support to reduce or eliminate out-of-pocket expenses for special populations participating 

in career and technical education, including those participating in dual or concurrent 
enrollment programs or early college high school programs, and supporting the costs 
associated with fees, transportation, child care, or mobility challenges for those special 

populations.”



Can I purchase…….?

              



Expenditure Sources

• Perkins Sec. 135 Required 
Use of Funds

• Title 2, Part 200 of the Code 
of Federal Regulations (2 CFR 
Part 200)

• Perkins Expenditure Resource 
(contents still relevant, but 
ICCB will update soon)

• Never hesitate to consult with 
ICCB staff

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1


Supplanting



This information is intended to provide general information and 
does not constitute legal advice. Information provided has been 
derived from sources such as Perkins V, guidance issued by the 
US Department of Education, and the Office of Management and 
Budget November 2025 2 CFR Part 200, Appendix XI Compliance 
Supplement. Contact the proper institutional authorities prior to 
taking action.

Disclaimer



Supplanting Basics

Supplement    

• Add to

• Enhance

• Expand

• Increase

• Extend

• Improve 

Supplant

• Replace

              

“Funds made available under this Act for career and technical education activities 
shall supplement, and shall not supplant, non-Federal funds expended to carry 
out career and technical education activities.” Perkins Sec. 211(a)



“Funds made available under Perkins V may be used to pay for 
the costs of career and technical education services required in 
an individualized education plan (IEP) developed pursuant to 
Section 614(d) of the Individuals with Disabilities Education Act 
(IDEA) and services necessary to meet the requirements of 
Section 504 of the Rehabilitation Act of 1973 with respect to 
ensuring equal access to career and technical education (Section 
224(c) of Perkins V (20 USC 2414(c))).” ED Compliance 
Supplement 2025, p.165

              

Exception to the Supplanting Rule

https://www.whitehouse.gov/wp-content/uploads/2025/11/Part-4-Department-of-Education-ED-Revised-8.11.25.pdf
https://www.whitehouse.gov/wp-content/uploads/2025/11/Part-4-Department-of-Education-ED-Revised-8.11.25.pdf


• Supplanting is presumed to occur in the following three 
circumstances. 

• An eligible recipient uses Perkins funds to provide services that 
the recipient: 

1. Was required to make available under other federal, state, or local 
law.

2. Was provided with non-federal funds the year prior. 

3. Was provided with non-federal funds for non-CTE students but 
charged to Perkins for CTE students. 

              

Supplanting Basics



Presumptions of supplanting are rebuttable if the grantee can “demonstrate 
that it would not have provided the services in question with non-Federal 
funds had the Federal funds not been available.” ED Compliance 
Supplement 2025, p.16

Rational

• The 2025 ED Compliance Supplement includes a Perkins V section beginning on p. 154.

• The Perkins V section notes in the that compliance requirements that apply to multiple ED programs, including 
Perkins V, are discussed once in the ED Cross-Cutting Section of the supplement.

• The Cross Cutting Section details when presumptions of supplanting are rebuttable, which were applied to 
Perkins as noted in the Perkins section.               

Rebutting Presumptions of Supplanting

https://www.whitehouse.gov/wp-content/uploads/2025/11/Part-4-Department-of-Education-ED-Revised-8.11.25.pdf
https://www.whitehouse.gov/wp-content/uploads/2025/11/Part-4-Department-of-Education-ED-Revised-8.11.25.pdf
https://www.whitehouse.gov/wp-content/uploads/2025/11/Part-4-Department-of-Education-ED-Revised-8.11.25.pdf


To rebut the presumption of supplanting, records must demonstrate:

• There was in fact a reduced amount or lack of State, local, or other non-federal 
funds available to pay for the activity/position.

• The activity/position would be discontinued without Perkins funds.

 *Note: Maintain documentation in case supplanting is presumed during an    
  audit. 

Rational

• Non-regulatory guidance from the U.S. Department of Education details what records would need to confirm to 
rebut presumptions of supplanting. The provisions aligned with the Cross Cutting section of the 2025 ED 
Compliance Supplement.

• Because the 2025 ED Compliance Supplement detailed that presumptions of supplanting can be rebutted for 
Perkins V funds, the non regulatory guidance was utilized to identify what records should include to rebut 
presumptions of supplanting.

              

Rebutting Presumptions of Supplanting

https://www.ed.gov/sites/ed/files/2020/07/fiscalguid.pdf
https://www.ed.gov/sites/ed/files/2020/07/fiscalguid.pdf
https://www.ed.gov/sites/ed/files/2020/07/fiscalguid.pdf
https://www.ed.gov/sites/ed/files/2020/07/fiscalguid.pdf


• Rebutting provision should be use sparingly, when absolutely 
necessary 
• Example: State grant ends

• Maintain adequate documentation for auditors in situations 
where you would need to rebut a presumption of supplanting

              

Rebutting Presumptions of Supplanting



questions
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