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Community Mapping

The lllinois Center for Specialized Professional
Support (ICSPS) at lllinois State Universit
supported seven lllinois Community Col?/ege
Districts participating in the Access to Training
Opportunities in Manufacturing and Technology
(ATOMAT) initiative as they developed a
community recruitment and engagement
framework through a community partnership
mapping process funded by the U.S.
Department of Labor Strengthening Community
College Training Grant Program.


Presenter Notes
Presentation Notes
The Illinois Center for Specialized Professional Support (ICSPS) at Illinois State University supported seven Illinois Community College Districts participating in the Access to Training Opportunities in Manufacturing and Technology (ATOMAT) initiative as they developed a community recruitment and engagement framework through a community partnership mapping process funded by the U.S. Department of Labor Strengthening Community College Training Grant Program. 


Goal

e |dentity effective recruitment methods and
solutions to prevalent student barriers to
participation in training programs.

* Helps local community colleges identity
external resources and community partners
who can contribute to barrier reduction.



The Seven Colleges

1. Parkland College

lllinois Valley Community College (IVCC)
John A. Logan College

John Wood Community College

Lincoln Land Community College (LLCC),
Rend Lake College

N o AW D

Shawnee Community College.



Targeted
Populations

Low-Income Students, Students of
Color, Women

Within these populations, the priority focus will be
on unemployed and underemployed individuals,
veterans, and individuals from a special population,
such as those receiving benefits from Adult
Education (ESL) or Disability Services. Emphasis will
be placed on enhancing the implementation and
understanding of ICAPS programs to increase
enrollment
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Target Population
Target populations for this project include low-income students, students of color, and women. Within the community college population, the priority focus will be on unemployed and underemployed individuals, veterans, and individuals from a special population, such as those receiving benefits from Adult Education (ESL) or Disability Services. Emphasis will be placed on enhancing the implementation and understanding of ICAPS programs to increase enrollment.


Landscape Analysis

* What are the primary barriers for students?

* Who are the current partners?

* Where are there gaps in service?

* Who can support the colleges in addressing their gaps?

 Are there opportunities to partner, braid funding, or
align resources to support potential students?
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Survey
Findings

A survey was shared with the colleges
in September 2024.




Barriers for Students

v Transportation
v'Child Care

v'Lack of Awareness, Access, and Marketing

v'Food Insecurity

v'Access to Housing



Seeking Solutions

As the team has met with the colleges, we
heard that colleges and their partners are
seeking solutions to address the barriers!




In-Person
Interview
Findings
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Lack of Awareness of Resources and
Services

e Students' lack of awareness of the resources and
services available to them is a common barrier
mentioned by community colleges.

« Students’ lack of understanding is compounded by
institutional siloing and difficulties in communicating
resources, opportunities, and initiatives that can
support students across departments and to faculty
who see students most often.




Transportation Challenges

« Community college students often face significant
transportation challenges that can affect their ability
to attend classes, participate in campus activities, and

complete their programs.




Childcare Barriers

« Childcare costs and access are barriers that prevent or
hinder community college students from accessing or
completing their educational goals.




Implementing
the Framework

https://icsps.illinoisstate.edu/cte/co
mmunity-mapping
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Implernentation Framewaork

Owverview

Community Mapping
A framework for partner engagement and student resource

mapping

This project was funded by the llinois Community College Board through federal Perkins Leadership in support of a Department of Labor
Strengthening Community College Training Grant, led by Parkland College.

ATOMAT Community Mapping Overview

I Cerster fior Specialized Professional Support



Solutions to Common Barriers

« Media Blitz
* |ntake Form
« Campus Tours

e Centralized Resources



Presenter Notes
Presentation Notes
See appendix A for proposed success metrics



Media Blitz

Media blitz campaigns can take different forms in various contexts.

Consider putting fliers in highly trafficked areas, like bulletin
boards near classes, and sending emails to students with a brief
explanation and hyperlinks to relevant college webpages [e.g.,
counseling services, food pantry hours, and wrap-around services].

Another facet: speaking in high-volume classes (e.g., general
education courses) for a few minutes, mentioning relevant initiatives
and resources.

Pass out a brochure or informational flier so students can access the
information later.



Intake Form

Implement a quick and seamless intake form.

Create an intake form that can be scanned using a QR code and
completed quickly.

Include questions about housing, food, or mental health, and the
level of urgency.

Use concise and clear language; avoid complicated language and
acronymes.

Ensure timely follow-up by relevant professionals.

If delays occur, send an automated email response with resource
information (Ie.g%. food pantry hours, crisis hotline number) and
advise to call 911 in an emergency.



Campus Tours

 Include support services as part of on-campus tours.

« Offer tours of library services, homelessness support, food
pantries, counseling services, and other campus resources.

* Provide paper resources with hours of operation and essential
contact information.

« Share info about off-campus services if relevant.

« Offer virtual, pre-recorded tours as an additional marketing tool.




Centralized Resources

» Create a centralized resource for faculty, staff, and students.

* Provide a folder with important contact information, service
locations, and links/QR codes.

* Include academic, professional, and material support
information.

« Position wrap-around support info near less stigmatized
resources (e.g., library services) to reduce anxiety.




Contextualized Solutions

* Transportation
« Childcare

* Wraparound Services
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Transportation
Carpooling programs can help students network with one another and see how they can share the burden of transportation, making it easier to get to and from campus. These programs can include a perk, such as reserved parking on campus, to incentivize students to use the program.  
 If there is a bus route that could support the students if it were only somewhat closer, consider running a college shuttle from a near stop periodically, or on demand if that is less often, to support students who need to access public transit that is not reasonably sufficient for their needs.
Well-lit bike paths and secure bike lock-up areas can also help students with various transportation needs.
Expanding online or hybrid classes may support commuter students with transportation difficulties.
 Expanding online or hybrid courses may benefit from partnerships with local libraries, which often have study spaces and provide free internet access to students in need of consistent Wi-Fi to complete their coursework.

Childcare
Colleges can explore partnerships with local childcare providers to offer subsidized rates for students, create drop-in childcare centers on campus, or implement family-friendly study spaces where parents can bring their children.  
Some institutions have successfully launched emergency childcare funds to help students cover unexpected childcare costs that might otherwise prevent them from attending class.
Offering more online and hybrid course options can provide flexibility for parents who need to balance childcare responsibilities with their education. Student parent resource centers can also serve as hubs for connecting families with community resources, organizing parent support groups, and advocating for family-friendly policies on campus.

Wraparound Services 
Effective wraparound service models include dedicated case managers who work with students holistically, helping them navigate various support systems and connect with appropriate resources. 
Colleges can implement centralized intake processes that assess students' multiple needs at once, reducing the burden of seeking help from multiple disconnected offices. 
Regular check-ins with at-risk students, proactive outreach during critical periods like registration and financial aid deadlines, and creating a culture where seeking help is normalized rather than stigmatized all contribute to successful wraparound service implementation. 


Implementation Framework

* Planning & Goal Setting .
« Gather & Develop Content

 Establish Organization, Design, and
Accessibility of the Comprehensive Guide .

* Pilot Phase

* Receive and Implement Feedback

Train Faculty, Staff, and
Student Leaders on the

Comprehensive Resource
Guide

Disseminate the

Comprehensive Resource
Guide

Maintain Accuracy and
Relevance



Thank youl!

Brittany Boston and Dalton Byers

o
lllinois Center for Specialized I C S p S

Professional Support
| | | | ﬂ OIS State U ﬂ |Ve rSIty i Center for Speckized Professional Support,

Nimois State University, College of Education
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