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Highway Construction Careers Training Program

ÅInitiated by the Illinois Dept. Of Transportation

ÅIn collaboration with the Federal Highway Administration

ÅProvides training and skill-improvement opportunities to 

assure the increased participation of

o minority groups

o disadvantaged persons 

o women

ÅMeasurable outcome:

o HCCTP graduates becoming apprentices in the 

building trades

ÅContractor gets $15/hour rebate on IDOT jobs



Black Hawk College HCCTP

ÅOne of 12 community colleges in 

Illinois with the program

ÅStarted in 2014

ÅSecond largest grant program at 

BHC

ÅPartnership with building trades

ÅCurrently on our 21st class



HCCTP Benefits

ÅNew, local trades men and women go to 

work in our community

ÅMoney earned recirculates within our 

local economy

ÅCommunity college partners with trade 

unions and contractors

ÅExpands college offerings to those not 

ñgoing to collegeò in the traditional 

sense



HCCTP Benefits

ÅImprovements get done at local parks, 

schools, agencies

ÅLocal highway contractors benefit from 

rebate program

ÅHelps fill the ranks of the building trades as 

more journeymen and women reach 

retirement

ÅOpens the door to a diverse group of 

individuals seeking a career in construction



Pre-Apprenticeship Program

ÅtǊƻǾƛŘŜǎ ōŀǎƛŎ ǎƪƛƭƭǎŜǘǎΧ

  ƛƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ŦƛŜƭŘǎΧ 

    to prepare the student to become an apprentice

ÅThis program is for people who are seeking work in the 
construction trades and will apply for an apprenticeship.

 



Black Hawk College HCCTP

Å Two classes per year (spring and fall)

Å 36 to 40 hours per week

Å 13 weeks (450 hours)

Å Classroom ï math, life skills, blueprint reading, speakers 

from the trades, field trips

Å Hands-on ï stick welding, lift training, construction projects

Å Certificates ï 10-hour OSHA, Flagger, CPR/First Aid, Lift 

Safety



Trade Apprenticeship

Å Legal agreement to work for a trade union for 
a specific amount of time in return for 
instruction in that trade

Å You work during the day (and you get paid!) 

Å Earn while you learn

Å 3 to 5 years in length, depending on the trade

Å You go to school at night, or Saturdays or in 
the winter

Å {ǘŀǊǘ ŀǘ ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ŀ ƧƻǳǊƴŜȅƳŀƴΩǎ ǿŀƎŜ



Laborers Local #309 

Heat & Frost Insulators Local #81 

Operating Engineers Local #150 

Plumbers & Pipefitters Local #25 

Millwrights Local #2158 

Brandt Construction 

Cement Masons Local #18

Carpenters Local #4

Apprenticeship 

Placements
Classes 1 - 20

Sheet Metal Workers Local #91 

Cement Masons Local #18

Painters & Allied Trades #502

Roofers Local #32

Ironworkers Local #111

Glaziers Local #581

Sprinkler Fitters #669



ÅParticipate in HCCTP 

Advisory Committee

ÅVisit each class, 

describe their trade

ÅHost HCCTP field trips 

to their training centers

Partners in the Trades



ÅShare HCCTP registration info with 

their applicants

ÅParticipate in field projects

ÅInclude HCCTP in local trade 

career fairs

Partners in the Trades



BHC HCCTP ς Classes 1 - 19

52% of graduates 

have become apprentices.

Second highest placement rate of 

the 12 colleges

Fourteen of our last 18 graduates 
have become apprentices.

Apprenticeship

Participants Male Female Graduates Male Female Placements Male Female

Asian 4 4 0 1 1 0 1 1 0

Black/African Amer. 88 79 9 68 62 6 28 26 2

White 96 79 17 81 65 16 45 34 11

Hispanic 34 30 4 31 27 4 18 17 1

Native American 2 2 0 2 2 0 2 2 0

Total 215 184 31 183 157 26 94 80 14

Class 20 (Feb. ς May 2023)

Participants Male Female

Asian 1 0 1

Black/African American 2 1 1

White 5 4 1

Hispanic 2 2 0

Native American 0 0 0

Total 9 6 3



Opportunity!

Ramon, Class 2 graduate, at 

work as a Laborer on the I-74 

Bridge.



Sonia and Maveric, 

Classes 5 and 14, at work as 

Carpenters on the I-74 Bridge 

project with Kraemer.



I-74 Bridge Ribbon-Cutting 

Sonia Shepard and Sabrina Duncan, 

HCCTP graduates, were featured in TV 

and newspaper coverage of the I-74 

bridge ribbon-cutting. 

They were among at least a dozen 

HCCTP grads who worked on the 

project.



Graduates come back, tell of success



Journey men and women



Sabrina Duncan (Class 13), a 

journeyperson with Cement Masons 

Local #18. 

   ñThe whole experience of HCCTP 

was a life-changer and I wish I 

wouldôve done it years ago!ò



HCCTP Benefits

·No cost for the program

·Stipend -- $10 per hour

·Tool bucket

·Personal protective equipment
·Steel-toed boots
·Welding gear
·Hard hats, safety glasses, etc.

·Open doors to the trades



Entry Requirements

ÅBe at least 18 years old

ÅHave an interest in the field of construction

ÅHave a high school diploma or G.E.D.

ÅPass drug screen

ÅHave a valid drivers license

Å Interviews for final selections



Criteria
Assessment Levels

Outstanding Acceptable Unacceptable

Points 5 4 3 2 1 0

Time Management Always prepared to start 
class promptly, 

demonstrates ambition and 
positive leadership; is a self-
starter & does not need to 
be reminded of the regular 

tasks to begin the 
day/project.

Ready to start class at 8 
am/after lunch and/or does not 

need to be reminded to 
continue working.

Not prepared to start class at 8 
am and/or after lunch and/or 

needs to be reminded to 
continue working.

(prepared to start class on 
time and works steady 

without instructor 
supervision)

Professionalism Always demonstrates 
positive attitude, self-
control, good personal 

presentation and traits of 
life-long learning; instructor 

enjoys working with 
student. Dresses 
appropriately.

Demonstrates a good attitude 
and demonstrates appropriate 
personal presentation. Dresses 

appropriately.

Resists new ideas and skills; 
rarely positive; demonstrates 
poor personal presentation.

(behavior, attitude, 
personal presentation)

Communication

Always uses clear, 
organized language; 

effectively exchanges ideas 
and information; follows 

instructions well; seeks out 
assistance/guidance for 

complicated/intricate tasks.

Uses clear, organized language 
for exchanging ideas & 
information; follows 

instructions.

Poor demonstration of 
communication and listening 

skills; does not follow 
instructions very well. Likes to 

argue/disagree with other 
students/instructors.

(Listening; following 
instructions)

Quality of Work Consistently gives best 
effort; quality work and 

demonstrates an effort to 
continue improving. 

Student shows traits of a 
quality Craftsperson.

Usually gives best effort and 
consistently completes 

tasks/projects in a timely 
manner.

Demonstrates minimal effort, 
work is sometimes incomplete 
or not completed in a timely 

manner. Student "disappears" 
often & has numerous 

excuses.

(completion of 
tasks/projects)

Participation/Teamwork Works well with other 
students/instructors; self-
confident; demonstrates 

self-awareness in accepting 
responsibility for own 

choices.

Works good with other 
students/instructors; accepts 
responsibility for own choices.

Does not work well with other 
students/instructors; makes 
poor choices; rarely accepts 

responsibility for own choices. 
Does not get along well with 
other students/instructors.

(working with others 
and/or by his/her self)

Effort
Consistently comes to class 
prepared; maximizes class 

time available; shows 
strong positive leadership.

Comes to class prepared; 
frequently uses class time 

effectively.

Frequently does not come to 
class prepared; poor use of 
class time; shows minimal 

effort & lazy characteristics.

(Exhibits strong work ethic; 
preparedness)

Critical Thinking Always thinks through 
problems; selects strategy; 

finds ways to solve 
problems.

Consistent use of problem 
solving strategies.

Consistently avoids problem 
solving; rarely seeks 

assistance.

(strong problem solving 
skills; adaptation to 

change)

We treat this like a job

Å Instills good work habits ï 

 15 minutes early is on time!

Å Teaches basic skills

Å Provides an opportunity to 

demonstrate oneôs willingness to work 

hard



Additional Certificates

ï10-hour OSHA

ïCPR/First Aid 

ïFork Truck training

ïAerial Boom 

 and Scissor Lifts

ïFlagger



Classroom 

ÅMath for Construction

Å Life Skills

Å Blueprint Reading

Å 10-hour OSHA

Å CPR/First Aid/AED

Å Personal Finance

Å Mechanical Aptitude



Stick Welding



Retired Journeymen as 
instructors



Construction Projects

Loud Thunder Forest Preserve
Lake George accessibility projects

!ǇǇǊƻȄΦ улΩ ƻŦ ŀŎŎŜǎǎƛōƭŜ ƭŀƪŜ ǎƘƻǊŜ 
plus a new ramp

 
 



Loud Thunder Forest Preserve
Lake George accessibility projects



Loud Thunder Forest Preserve
Lake George accessibility projects

Sidewalk to accessible boat/fishing dock

 
 



Loud Thunder Forest Preserve
Lake George accessibility projects

Sidewalk to accessible boat/fishing dock

 
 



31

Rock Island County 
Fairgrounds

New cattle wash barn
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Rock Island County Fairgrounds

New cattle wash barn
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Rock Island County Fairgrounds

New cattle wash barn

 
 



Ben Butterworth Parkway
Moline Parks Dept.
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Ben Butterworth Parkway
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