June 6, 2025, SRC Leadership Meeting

e Attendees: Kelsey Thompson, Megan Mutti, Ladonna Henson, Tereta
Love-Rutherford, Deborah Buchanan, Antonio Gomez

e Action Items:

o ICSPS: Implement Orientation and Policy Manual edits and
create a format that is easy to follow to update the SRC during
the SRC Summer Quarterly Meeting.

o ICSPS: Invite Barbara Hobrock to the next SRC Executive
Committee Meeting.

e Meeting Minutes:

o Antonio Gomez relayed that Barbara Hobrock was consulted
regarding Jonathan Becker’s status on the SRC, as he has
resigned from his position at Challenge Unlimited. Hobrock
replied that he would need to submit a letter of resignation and
reapply. Becker was contacted with this information, and he
relayed that he had changed employment to another
Community Resource Provider (CRP). Kelsey Thompson replied
that she questioned whether he needed to resign and reapply.
Tereta Love-Rutherford replied that she did not think that was
the case anymore since he is now employed with another CRP.
When Hobrock had relayed that information, it was unknown
who his new employer was. Ladonna Henson and Thompson
expressed concern that these conversations happened without
the involvement of the SRC Executive Committee. Gomez
indicated that in the future, the SRC Executive Committee will be
involved from the outset of these conversations. Thompson and
Love-Rutherford will reach out to Becker and inform him that he
no longer needs to reapply.



o The Committee reviewed the agenda for the upcoming 2025 SRC
Summer Quarterly Meeting, including key points that they
would want addressed by Dir. Rahnee Patrick during her
“Learning from Leadership” portion.

o Regarding the vacancy of the chair position, Thompson relayed
that Alici McNeal was enthusiastic to take on the chair position.
No other candidates have reached out with interest, but McNeal
meets all the criteria and brings a wealth of experience to the
position. The board will vote to elect her as the new chair at the
guarterly.

o Regarding the data reports that are to be reviewed at the
guarterly, Thompson emphasized the need to receive those
reports ahead of time to allow time for review. Love-Rutherford
asked for clarification regarding whether she should request a
general report from Shamarqus Odimayo. Mutti replied that
they would like the same report as before, along with an
explanation of how the Division of Rehabilitation Services (DRS)
weighs information. Henson emphasized that the reports, as
they were sent before, had very good information. Thompson
emphasized that they should be the same every quarterly to
better understand any fluctuations.

o The Executive Committee reviewed the Orientation and Policy
Manual. Since the last meeting, members left suggestions for
updates as comments on a Google Doc. Gomez went through all
the comments and the committee approved or amended any
suggestions. ICSPS will present the edits to the board in a
digestible manner to inform them of any changes and seek
guidance on any areas that require their attention.

o Upon reviewing the roster, Love-Rutherford indicated that the
SRC had received Erin Compton’s reappointment letter and that
her term will be active until July 2026. The SRC Executive



Committee asked ICSPS to invite Hobrock to their next meeting
to gain insight regarding any reappointments pending.

o The meeting was adjourned.
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