January 10, 2025, SRC Leadership Meeting

e Attendees: Kelsey Thompson, Robyn Lewis, LaDonna Henson, Jonathan
Becker, Megan Mutti, Aimee Julian, Antonio Gomez

e Action Items:

©)

O

©)

Lewis: verify what roster contact info can go online.
Lewis: invite Dr. Strauser to next SRC Exec meeting.
Lewis: send Dignity in Pay meetings to full SRC as available.
Thompson: follow up on vacancy for Blind Services.

Thompson: ask David Friedman if he would be willing to
facilitate or be a consultant for the strategic planning session.

Julian: send draft agenda for Spring meeting.

ICSPS: take SRC trainings and pull important points for
information sessions.

o Meeting Minutes:

O

Lewis will verify with her admin. assistant what SRC member
contact information can go online.

Lewis will contact Dr. Strauser to invite him to the next SRC Exec
meeting.

Lewis updated attendees regarding the Needs Assessment:
= There was a preliminary level-setting meeting
= Charges are due in 2026

= Alignment with all state plans is a priority — they must
inform each other

= Beyond an electronic survey, they are hoping to hold
engagement sessions with the public



= When RSA shares findings, those will be sent to the full
SRC

Lewis said she would send everyone on SRC the Dignity in Pay
meeting.

Thompson informed attendees that she had contacted Earl
Jordan but had not responded. Members highlighted the need
for all SRC members to give an alt. e-mail address and phone
number.

Henson asked if there was a replacement for Tim Engstrom.
There was none.

Henson asked if there was a replacement for the IWIB member.
Julian replied that Dir. Patrick had a conversation with Kevin
Irvine, and it seems that what is needed at this point is
procedural. He seems to have accepted.

Lewis said the SRC received the application from Eric Edquist,
Alici McNeal’s replacement from her previous employer.

Thompson asked if there were other vacancies to consider.
Henson asked if the vacancy for Blind Services was filled.
Thompson replied that she would follow up on that.

Thompson began a discussion of the Spring Strategic Planning
Session. She expressed uncertainty about what a Strategic Plan
would look like from the SRC, as there hasn’t been one
previously. The group agreed that a full strategic plan was
unnecessary: more a statement of vision and goals. ICSPS can
facilitate questions for discussion at the Strategic Planning
Session. DRS has its own strategic plan into which SRC is
integrated, so a full plan is unnecessary.

Becker emphasized the need to look at NSRC's plan. Becker also
added that providers are not mentioned in the DRS’s plan. The
national language should be cited, but the plan should be geared
towards establishing outcomes and progress toward goals.



Mutti asked how the SRC is mentioned in the State Plan. Henson
replied that historically, the SRC has looked at the needs
assessment and indicated what it will do to fill those needs. DRS
then responds and either agrees or disagrees.

Lewis dropped the language of how the SRC is described in the
chat: “The designated State unit, in accordance with § 361.29,
jointly develops, agrees to, and reviews annually State goals and
priorities and jointly submits to the Secretary annual reports of
progress with the Council; [...] The goals and priorities must be
jointly developed, agreed to, reviewed annually, and, as
necessary, revised by the designated State unit and the State
Rehabilitation Council, if the State unit has a Council.”

Henson asked how the SRC can look at data.

Thompson suggested that conversations in strategic planning be
focused on alignment with DRS.

Thompson said that she stopped receiving invites to the NSRC.
Mutti replied that they are not currently meeting but have a
guidebook available. Thompson said that she would send the
guidebook out to members. Julian asked if it needs updates
since it is from 2017. Thompson replied that that was the most
updated version.

Henson added that the strategic plan needs to include
committee goals.

Thompson suggested that the Strategic Plan take up no more
than two pages.

Thompson suggested having a virtual meeting before the
Strategic Planning meeting with SRC to review this information:

= “Think about these 7 questions”

= |ist of documents


https://www.ecfr.gov/current/title-34/section-361.29

Lewis suggested creating a series of 10-ish presentations based
on the guidebook and having those slides available online for
members to review as necessary. Julian suggested to frame
those presentations as “defining our purpose, positions, and
priorities.” Julian agreed. She said this would cement the idea
that this isn’t a “one-and-done” process.

Julian will send a draft agenda highlighting the shortened
reporting time (5 minutes per report).

Henson asked if David Friedman would be willing to present at
the session. Thompson said she would reach out and gauge
interest in consulting but would present.

Thompson asked ICSPS to take the SRC training and highlight
some newer points that could be discussed during the 10-ish
background info presentations. Julian agreed.

The meeting was adjourned.
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